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MINUTES
Lake Geneva Public Library Board of Trustees Meeting
Thursday, December 13, 2018,  8:00 a.m.
Smith Meeting Room, Lake Geneva Public Library

Call to order
President Oppenlander called the meeting to order at 8:02 a.m.

Roll Call
Members present:  Brookes, Gelzer, Halverson, Henningfeld, Kersten, Kundert, Lyon, Oppenlander
Excused:  Dinan 
Also present: Library Director Kornak, City Administrator David Nord

Disposition of minutes of previous regular meeting and any intervening special meeting(s)
Kundert/Lyon motion to approve the minutes of the November 8, 2018, meeting. Motion carried unanimously.

Financial//Building/Grounds
Kundert reviewed November expenditures. The Finance Committee recommended approval of expenditures of $51,044.85  from the general fund. Lyon seconded the recommendation. Motion carried unanimously. 86% of budget has been spent.

Finance Committee recommended reallocation of funds in 2019 budget as proposed on 2019 Worksheet. Gelzer seconded. Motion carried unanimously.

Kundert briefly reviewed investment philosophy, practice and process. Gelzer/Lyon motion to table action until January. Motion carried unanimously.

F/BG recommended accepting bid of $7,785 from Painting Solutions for ceilings and miscellaneous touch ups. Halverson seconded. Motion carried unanimously.

President’s Report
Oppenlander commented on trustees (optional) donations to Staff Holiday Party, improved patron services, shared sponsorship of Bettman & Halpin concert, and winter hours.

Director’s Report
· Updates on budget, statistics, strategic planning, patron feedback, building and grounds, circulation and operations, Library  Legislative Day
· Gelzer/Halverson motion to renew hot spots for circulation at $1320. Motion carried unanimously.
· Building & Grounds discussion of north wall waterproofing tabled until January.
· Recommendation to use donated jewelry as reading incentive/prize
· Head of Adult Services and Youth Reference positions have been filled
· Halverson/Kundert motion to accept 2019 Holiday Closures schedule. Motion carried unanimously

Committee Reports
Public Information
· Kersten – encouraged publicity for Sunday hours and Kanopy service

Personnel
Halverson/Lyon motion to go into closed session pursuant to Wis. Stat. 19.85(1)(c) considering the employment, promotion, compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility regarding employee contracts, pay, and benefits for:
1. Circulation Services Manager K. Stang
2. Technical Services Coordinator P. Kingwill
3. Head of Youth Services S. Soukup
4. Library Assistant - Reference L. Nussbaum
5. Administration/Finance S. Mueller
6. Maintenance M. Monahan
7. Library Assistants/Shelver M. Cordova, L. Vanderloop, B. West, V. Blume/B. Fell
8. Library Director E. Kornak
Roll call: all yes. Motion carried unanimously.

Kundert/Halverson motion to return to open session pursuant to Wis. Stat. 19.85(2) and take action on any items discussed in closed session. Motion carried unanimously. 

Lyon/Kersten motion to approve 2019 wages as discussed in Closed Session. Roll Call: all yes. Motion carried unanimously.

Lyon/Kersten motion to approve one-time transition performance bonuses for 2018 as discussed in Closed Session. Roll call: 6 yes (Kersten, Henningfeld, Brookes, Lyon, Oppenlander, Kundert); 1 no (Halverson); 1 abstention (Gelzer). Motion carried.

City Liaison
· Halverson reported on hiring new City administrator, Winterfest discussions, Roger Brooks report, and resignation of head of Visit Lake Geneva.




Friends of Library Report
· Kundert and Brookes reported on the Friends holiday and on-going book sales, Annual Meeting speaker Sam Weller, and continuing discussion of Strategic Plan and by-laws in February.

Library Foundation Report
· [bookmark: _GoBack]Working on Foundation by-laws

Adjournment
Kundert/Gelzer motion to adjourn the meeting at 10:15 a.m. Motion carried unanimously.

Next meeting: Thursday, January 10, 2019 at 8:00 a.m., Smith Meeting Room, Lake Geneva Public Library.

Respectfully submitted,  

Chris Brookes
Secretary
Lake Geneva Public Library  |   918 W Main Street  |  Lake Geneva, WI 53147
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