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Making Lake Geneva the Most Livable City in Wisconsin

2020 Budget Goals

The 3 Principles of Our City Budget Goals:

1. Make the Basics Easy: Provide all residents high quality services at the greatest value to the taxpayer,
maintain widespread confidence that the fundamentals are well managed,
2. Deliver Good Government: Put all residents first, gather input and transparently communicate our

intentions, decisions, and actions,
3. Investin People and Places: Support all residents with design, policy, and programming for a strong and
inclusive economy, vibrant culture, and great public spaces.

The following pages are our Strategic Priorities for developing each Department’s 2020 Budgets.



Safe

Community
for Everyone

* Ensure access to a safe, reliable and well-maintained utility
system that delivers clean drinking water and effectively
manages sewage treatment.

* Maintain a visible, approachable public safety presence that
addresses community concerns and focuses on prevention,
intervention, and safety education activities.

e Offer protection from violence and harm, enforce the law,
promptly respond to calls for service, and remain adequately
prepared for all emergency situations.

* Promote and sustain a thriving, healthy, and sufficiently
regulated community with vital neighborhoods, and
commercial areas that are charming, attractive, and well-kept.

* Provide for a safe, reliable transportation network that is well-
maintained, clearly marked, and enhances multi-modal traffic
flow and mobility.

¢ Provide for the health, education, and socio-economic well-

being of the community through job creation, diverse housing
options, and access to basic, day-to-day services.Robust



Robust and
Well Planned

Infrastructure

Continuously and proactively maintain,
repair, improve and invest in Lake Geneva's
transportation infrastructure (roads,
streets, and sidewalks).

Design, construct, and maintain a
connected, accessible, and safe network of
walkways and bike paths.

Provide access to a consistently strong Wi-
Fi and technology infrastructure that
connects all segments of the community.

Improve parking infrastructure and
equipment to increase parking supply,
reduce demand, and improve efficiency
and customer service.



Well
Governed

and
Administered
City

Be a great employer with great
employees who offer genuine hospitality
and efficient service.

Provide enduring financial strength.

Provide excellent services and efficient
processes.

Provide robust physical and technological
capital assets to residents and employees.

Maintain reliable compliance with
regulations and well-managed risk.

Maintain effective, responsive leadership
and communication with employees,
visitors, and all residents.



Strong,
Inclusive

Economy

* Encourage and support the attraction, retention and expansion
of a well-balanced mix of thriving businesses and industry that
contributes to the economic vitality of the community.

e Foster and sustain an attractive, safe and inviting place to live
and work that offers a full range of quality housing options and
promotes community diversity and inclusion.

e Partner with community organizations to provide high quality
employment opportunities by ensuring access to a skilled,
educated and diverse workforce.

* Promote local business development and growth through
collaborative partnerships, resource support, and efficient,
business-friendly processes.

e Provide sufficient and well-planned transportation and utility
infrastructure that enables business efficiency, encourages
investment, and supports the thoughtful and careful growth of
the community.

e Support and encourage a diverse balance of dining, shopping,
and entertainment and cultural events that meet the needs of
residents and visitors alike.



e Advance cultural enrichment by supporting the visual,
performing, graphic, and literary arts and promoting
multi-cultural events.

e Develop and maintain a fully integrated walking and
biking trail network that connects the community and
promotes healthy lifestyles.

Th riVi ng * Preserve and enhance Lake Geneva's parks, trails, green
spaces, and public spaces; ensure that they are safe,

P u bl iC Spa ces accessible, attractive, engaging, and well maintained.

* Promote and support a variety of affordable, accessible,
an d CU It ure and safe community events, activities, entertainment
opportunities, and shopping and dining venues that
attract and welcome residents and visitors alike.

¢ Provide a diverse mix of affordable, secure, and
convenient recreational and leisure time venues and
programs that meet the interests and needs of a multi-
generational community.




e Attract and retain homeowners by providing well
planned, attactive, diverse, and livable
neighborhoods; offer a full range of housing options
and promote neighborhood identity and pride.

e Develop, preserve, and regulate vital residential
neighborhoods that are secure, well lit, well kept, and
accessible for daily necessities.

V| bra nt, e Develop well maintained, clean, and safe
. neighborhood parks, trails, and open spaces that are
Welcom I ng conveniently located and offer a place for residents

and families to connect.

e Offer sustainable solid waste management,
convenient trash collection, and efficient yard debris
removal that preserves the health and appearance of
the community.

¢ Provide for clean, well maintained streets and

sidewalks and offer safe mobility for motorists,
pedestrians, and cyclists alike.

Neighborhoods




e Develop and utilize current technology to inform,
educate, engage, and serve the community.

* Enhance connectivity and provide ready access to
information and resources for everyone, by ensuring

E m powe f AI l strong Wi-Fi and internet access throughout the
ReSIdentS W|th community.

: e Ensure access to technical training, mentoring programes,
Ed ucatio n’ professional development, educational resources, and
lifelong learning opportunities for all ages.

Mo b| I |ty ain d e Partner and collaborate with our schools to provide high
quality educational opportunities and programming for

TEChnOIOgy our young people.

e Offer convenient mobility choices that are accessible to
all, enhance community livability, and ensure safe travel
to any destination for motorists, pedestrians, and cyclists.




Promote and
Enhance the
Health of the

Lake and
Natural
Resources

Partner with neighboring
communities to develop a Watershed
Plan.

Promote the healthy use of the lake.

Support the ongoing development
and implementation of a Master Tree
Plan.

Promote the planting of native, low
maintenance, and low irrigation
vegetation.

Develop and implement an Invasive
Species Management Plan.



CITY OF LAKE GENEVA
Tax Levy Distribution

General Fund

Debt Service Fund

Cemetery Fund

Library Fund

Equipment Replacement Fund

Total Tax Levy

Mill Rate Calculations

Total Tax Levy
Total Assessed Valuation

Rate per $1,000

213912  4.22%
129,316  14.23%
- 0.00%
13,344  2.83%
(77,990) -11.50%

278,582 3.83%

2019 2020 Inc/(Dec)
5,063,166 5,277,078
908,859 1,038,175
150,000 150,000
471,656 485,000
677,990 600,000
7,271,671 7,550,253
2019 2019
7,271,671 7,550,253

1,308,246,600

0.005558334
$5.56
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1,392,131,473

0.00542352
$5.42



RESOLUTION R-

NOTICE OF PUBLIC HEARING
CITY OF LAKE GENEVA
PROPOSED 2020 BUDGET

Notice is hereby given that a PUBLIC HEARING will be held, on Monday, November 25, 2019 at 6:00 P.M., in the Council Chambers, at City Hall, 626
Geneva Street, City of Lake Geneva, on the 2020 PROPOSED MUNICIPAL OPERATING and CAPITAL FUNDS BUDGETS. A detailed copy of the
2020 PROPOSED MUNICIPAL OPERATING and CAPITAL FUNDS BUDGET is available for public inspection at the City Clerk's Office in City Hall,
from 8:30 A.M. to 5:00 P.M. on Monday through Friday. A copy is also available for public inspection at the Lake Geneva Public Library and on the
City's website at www.cityoflakegeneva.com.

Dated this 28th day of October, 2019.
/S/ Thomas Hartz
Mayor
City of Lake Geneva, Wisconsin

CITY OF LAKE GENEVA
2020 PROPOSED OPERATING BUDGET

2019 2020 2019-2020
AMENDED 2019 PROPOSED %
REVENUES: BUDGET PROJECTED BUDGET CHANGE

Taxes:

General Property Taxes $ 5,063,166 $ 5,063,166 $ 5,277,078 4.2%
Other Taxes 729,844 730,209 676,146 -7.4%

Special Assessments 720 720 720 0.0%

Intergovernmental Revenues 1,028,449 1,049,620 1,122,044 9.1%

Licenses and Permits 582,760 603,350 669,300 14.9%

Fines and Forfeitures 164,250 166,775 155,800 -5.1%

Public Charges for Services 682,386 748,602 731,653 7.2%

Interest Earnings 61,000 126,400 81,000 32.8%

Miscellaneous Revenues 55,700 91,133 56,450 1.3%

Net Interfund Transfers 1,312,410 1,359,332 1,512,030 15.2%

Application of Prior Yrs Appropriation 305,000 - 5,000 -98.4%

TOTAL REVENUES: $ 9,985,685 $ 9,939,307 $ 10,287,221 3.0%
EXPENDITURES:

General Government $ 1,619,027 $ 1,556,995 $ 1,680,878 3.8%

Public Safety 5,302,723 5,205,278 5,670,200 6.9%

Public Works 1,938,460 1,912,929 2,046,140 5.6%

Culture, Recreation & Education 365,990 381,579 398,029 8.8%

Conservation & Development 75,770 92,020 19,776 -73.9%

Health Insurance (unallocated) 560,960 270,110 340,477 -39.3%

Contingency 122,755 - 131,721 7.3%

Net Interfund Transfers - 335,000 - -

TOTAL EXPENDITURES: $ 9,985,685 $ 9,753,911 $ 10,287,221 3.0%
TOTAL REVENUES OVER (UNDER) EXPENDITURES: $ - $ 185,396 $ -

Fund Balance - January 1st $ 4,984,657 $ 4,984,657 $ 5,170,053

Fund Balance - December 31st $ 4,984,657 $ 5,170,053 $ 5,165,053
DEBT SERVICE FUND
REVENUES:

Taxes 908,859 908,859 1,038,175

Application of Prior Yrs Appropriation 96,087 - 30,000

TOTAL REVENUES 1,004,946 908,859 1,068,175 6.3%
EXPENDITURES:

Principal Retirement 910,000 910,000 935,000 2.7%
Interest Expense 94,946 95,421 133,175 40.3%

TOTAL EXPENDITURES $ 1,004,946 $ 1,005,421 $ 1,068,175 6.3%

TOTAL REVENUES OVER (UNDER) EXPENDITURES: $ - $ (96,562) $ -

CAPITAL PROJECTS FUND

REVENUES (Includes Transfers) $ 1,002,500 $ 416,650 $ 3,770,401 276.1%
EXPENDITURES 1,002,500 947,500 3,770,401 276.1%
TOTAL REVENUES OVER (UNDER) EXPENDITURES: $ - $  (530,850) $ - -
EQUIPMENT REPLACEMENT FUND

REVENUES (Includes Transfers)

All Other Revenues $ 702,990 $ 745,487 $ 626,718

Application of Prior Yrs Appropriation 615,742 - -

TOTAL REVENUES _$ 1318,732 745,487 626,718 -52.5%
EXPENDITURES K 1,318,732 1,308,732 601,718 -54.4%
TOTAL REVENUES OVER (UNDER) EXPENDITURES: - (563,245) 25,000 -
IMPACT FEES FUND
REVENUES $ 12,700 $ 14,310 $ 16,150 27.2%
EXPENDITURES 12,700 - 16,150 27.2%
TOTAL REVENUES OVER (UNDER) EXPENDITURES: $ - $ 14,310 $ - -
SPECIAL REVENUE FUNDS
REVENUES (Includes Transfers):

All Other Revenues $ 3,913,925 $ 4,006,818 $ 4,448,974

Application of Prior Yrs Appropriation $ 115,000 $ - $ 656,636

TOTAL REVENUES $ 4,028,925 $ 4,006,818 $ 5,105,610 26.7%
EXPENDITURES (Includes Transfers) 3,878,925 3,757,345 4,880,610 25.8%
TOTAL REVENUES OVER (UNDER) EXPENDITURES: $ 150,000 $ 249,473 $ 225,000 50.0%
CEMETERY PERPETUAL CARE FUND
REVENUES $ 32,000 $ 80,589 $ 32,000 0.0%
EXPENDITURES (Includes Transfers) 13,000 13,000 13,000 0.0%

TOTAL REVENUES OVER (UNDER) EXPENDITURES: $ 19,000 $ 67,589 $ 19,000 -




2020 PROJECTED FUND BALANCE (ALL CITY FUNDS)

Total Revenues

Total Expenditures

Excess (Deficiency)

Balance - January 1, 2020
Balance - December 31, 2020

CITY OF LAKE GENEVA PROPERTY TAXES LEVIED

General Fund

Debt Service

Equipment Replacement
Cemetery

Library

Totals

TAX RATE PER $1,000 OF
ASSESSED VALUE FOR CITY PURPOSES:

TOTAL PROJECTED OUTSTANDING DEBT - 12/31/19

General Debt Capital Equipment Impact Cemetery

Fund Service Projects Replacement Fees Lakefront Parking Cemetery Perp Care Library Tourism
$ 10,282,221 $ 1,038,175 $ 3,770,401 $ 626,718 $ 16,150 $ 1,150,535 $ 1,901,500 $ 207,950 $ 32,000 $ 737,724 $ 451,265
$ 10,287,221 $ 1,068,175 $ 3,770,401 $ 601,718 $ 16,150 $ 1,600,535 $ 1,801,500 $ 214,450 $ 13,000 $ 737,724 $ 526,401
$ (5,000) $ (30,0000 $ - $ 25,000 $ - $ (450,000) $ 100,000 $ (6,500) $ 19,000 $ - $  (75,136)
$ 5,170,053 $ 31,860 $ 72,264 $ 2,017,206 $ 33,886 $ 1,134,856 $ 1,125,000 $ 125,047 $ 663,033 $ 333,913 $ 298,224
$ 5,165,053 $ 1,860 $ 72,264 $ 2,042,206 $ 33,886 $ 684,856 $ 1,225,000 $ 118,547 $ 682,033 $ 333,913 $ 223,088
2019 Budget 2020 Budget Inc/(Dec) Percent
$ 5,063,166 $ 5,277,078 $ 213,912 4.22%
$ 908,859 $ 1,038,175 $ 129,316 14.23%
$ 150,000 $ 150,000 $ - 0.00%
$ 471,656 $ 485,000 $ 13,344 2.83%
$ 677,990 $ 600,000 $  (77,990) -11.50%
$ 7,271,671 $ 7,550,253 $ 278,582 3.83%

2016 2017 2018 2019 2020
$ 6.04 $ 5.96 $ 5.84 $ 5.56 $ 5.42

$ 3,455,000



GENERAL FUND

REVENUES

GENERAL GOVERNMENT

11-00-00-41110
11-00-00-41120
11-00-00-41130
11-00-00-41140
11-00-00-41150
11-00-00-41160
11-00-00-41210
11-00-00-41220
11-00-00-41310
11-00-00-41800
11-00-00-41810
11-00-00-41820
11-00-00-42620
11-00-00-43400
11-00-00-43410
11-00-00-43430
11-00-00-43530
11-00-00-43540
11-00-00-43600
11-00-00-43610
11-00-00-43612
11-00-00-43615
11-00-00-43620
11-00-00-43670
11-00-00-43680
11-00-00-43690
11-00-00-44100
11-00-00-44110
11-00-00-44120
11-00-00-44130
11-00-00-44140
11-00-00-44150
11-00-00-44200
11-00-00-44250
11-00-00-44900
11-00-00-44950
11-00-00-45100
11-00-00-45220
11-00-00-46000
11-00-00-46100
11-00-00-46110
11-00-00-46741
11-00-00-46900
11-00-00-47300

GENERAL PROPERTY TAXES

TID #4 INCREMENT-CLOSING REV
OMITTED & MISC TAX REVENUE
MOBILE HOME PARK FEES
PERSONAL PROPERTY TAXES

USE VALUE CONVERSION TAX
ROOM TAX

SALES TAX DISCOUNT

TAXES FROM WATER UTILITY

INT & PENALTY ON TAXES

ROOM TAX LATE FEES

ROOM TAX INTEREST

SPEC ASSMTS-CURB & GUTTER
MUNICIPAL RECYCLING GRANT
STATE SHARED REVENUE
EXPENDITURE RESTRAINT PROGRAM
STATE AID FOR HIGHWAYS

OTHER STATE GRANTS

PYMT MUNI SERVICES-CONSERVATN
STATE COMPUTER AID

STATE PERSONAL PROPERTY AID
VIDEO SERVICE PROVIDER AID

AIDS IN LIEU OF TAXES-PILOT
LOTTERY CREDIT

GLLEA ACCOUNTING SERVICES
FEMA DISASTER AID & RELIEF
LIQUOR & MALT BEVERAGE LICENSE
OPERATOR LICENSES

BUS LIC-CIG, TAXI,AMUSE,BILLARD
PERMITS-SELL,CAFE,ROOM,MASSAGE
PERMITS-TOURIST ROOMING HOUSE
CABLE TV FRANCHISE FEES

NONBUS LIC-DOGS/CATS

OTHER LICENSES $ FEES-WEIGHTS
WORK PERMITS

OTHER PERMITS-PARADES,BANNERS
ANNEXATION FILING FEES
RESTITUTION

CASH DRAWER OVERAGES/UNDERAGES
GENERAL GOV'T MISC REVENUE
SPECIAL ASSMT LETTERS FEES

CHG FOR SVCS-CELEBRATIONS
MISCELLANEOUS SALES

DONATIONS

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020

BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET PROJECTED  REQUESTED BUDGET
4,826,325 4826328 | 100% 5,063,166 5,063,207 | 100% 5,063,207 5,277,078 5,277,078

- 260 - - 221 - 221 - -
4,920 5309 | 108% 5,300 5837 | 110% 5,850 5,400 5,400

- - - - 3,022 - 3,022 - -
375,679 375,679 | 100% 397,494 397,494 | 100% 397,494 342,521 342,521
400 636 | 159% 550 519 | 94% 600 600 600
324,000 310,011 | 96% 325,000 232,508 | 72% 320,000 325,000 325,000
1,000 2702 | 270% 1,500 2,856 | 190% 2,856 2,500 2,500
- 13 - - 84 - 100 100 100
- - - - 25 - 25 25 25
7,200 720 10% 720 21 59% 720 720 720
23,700 23,763 | 100% 23,700 23,804 | 100% 23,804 24,000 24,000
110,080 109213 | 99% 109,891 16,484 | 15% 109,302 108,762 108,762
721,084 720,551 | 100% 697,049 522,564 | 75% 697,049 698,000 761,698
3,565 3492 | 98% 3,565 3,782 | 106% 3,782 3,782 3,517
18,000 18,751 | 104% 18,000 19204 | 107% 19,204 19,000 19,204
- - - 24,260 24,260 | 100% 24,260 24,260 24,260
- - - - - - - - 13,170
10,170 10,173 | 100% 10,173 173 2% 10,173 10,173 10,173
32,000 33,168 | 104% 32,000 33,158 | 104% 34,000 32,000 33,000
17,500 17675 | 101% 17,500 16,380 | 94% 17,500 19,000 19,000
18,800 16,200 | 86% 18,800 15445 | 82% 16,000 20,000 20,000
6,000 7985 | 133% 7,000 6315| 90% 6,400 7,000 7,000
- 6,000 - 6,000 19,000 | 317% 19,000 19,000 19,000
108,000 131,709 | 122% 128,000 66,166 | 52% 132,500 132,500 120,000
1,000 752 | 75% 1,000 1,998 | 200% 2,000 1,000 1,000
8,000 8,160 | 102% 8,000 7155 | 89% 7,155 8,000 8,000
560 253 | 45% 560 288 | 51% 300 300 300
1,500 2,025 | 135% 1,500 1279 | 85% 1,500 2,000 2,000

- (95) - - 1 - 1 - -
2,000 2,910 | 145% 2,000 18,264 | 913% 19,000 2,000 2,000
9,500 10,315 | 109% 10,000 10,990 | 110% 12,000 12,000 12,000

- 5,000 - - 20,121 - 20,121 - -
- 218 - 200 62| 31% 100 200 200
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GENERAL FUND

11-00-00-47800
11-00-00-47900
11-00-00-48110
11-00-00-48120
11-00-00-48130
11-00-00-48190
11-00-00-48300
11-00-00-48320
11-00-00-48350
11-00-00-48370
11-00-00-48400
11-00-00-48450
11-00-00-48510
11-00-00-49000
11-00-00-49100
11-00-00-49200
11-00-00-49220
11-00-00-49300
11-00-00-49400
11-00-00-49500
11-00-00-49610

INTDEPART CHGS FOR SVC TOURISM
INTDEPART CHGS FOR SVC UTILITY
INTEREST INCOME

A/R FINANCE CHARGES

INTEREST ON SPECIAL ASSESSMENT
DISCOUNTS EARNED

SALE OF CITY EQUIPMENT

SALE OF CITY REAL ESTATE

ROOM RENTAL FEES

HILLMOOR LEASE

INSURANCE REIMBURSEMENTS
INSURANCE REBATE-LEAGUE
OTHER PARK DONATIONS
PROCEEDS FROM BORROWING
APPL.PRIOR YRS APPROPRIATION
DEBT SERVICE REIMBURSEMENT
TID ADMIN REIMBURSEMENT
TRANSFER FROM LAKEFRONT
TRANSFER FROM UTILITY
REVENUE FROM PARKING FUND
TRANSFER FROM LAKEFRONT RES

MUNICIPAL COURT

11-12-00-45100
11-12-00-45120
11-12-00-45130
11-12-00-45140
11-12-00-46400
11-12-00-48110

CITY CLERK
11-14-30-43520

POLICE

11-21-00-43520
11-21-00-43530
11-21-00-43540
11-21-00-46200
11-21-00-46210
11-21-00-46220
11-21-00-46230
11-21-00-46240
11-21-00-46250

COURT PENALTIES & FINES

CIRCUIT COURT FORFEITURES
PARKING CITATION COLLECTIONS
COURT CITATION COLLECTN-STARK
REIMBURSEMENTS BY DEFENDANTS
MUNICIPAL CT INTEREST INCOME

GRANTS & REIMB-ELECTION

LAW ENFORCEMENT TRAINING AIDS
FEDERAL GRANTS & REIMBURSEMENT
STATE GRANTS & REIMBURSEMENTS
SEIZURES

MISCELLANEOUS REVENUE

WAGE REIMBURSEMENTS

MISC TAXABLE REVENUES
FINGERPRINTING

VEHICLE LOCKOUT FEE

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET PROJECTED  REQUESTED BUDGET
- 58,330 - - - - - - -
20,000 168,121 | 841% 60,000 109,427 | 182% 125,000 80,000 80,000

700 @ % - - - - - -

144 139 9% 200 5] 3% 100 200 200

250 221 89% 250 - 0% - - -

1 - 0% - 1 - 1 - -
30,000 43161 144% 30,000 33,593 | 112% 35,000 30,000 30,000
10,000 18,427 184% 10,000 17,329 | 173% 17,329 10,000 10,000

- - - 300,000 - 0% - - -

- 23,283 - - - - - - -
526,286 534,034 | 101% 441,536 - 0% 431,552 453,018 450,938
154,678 - 0% - - - - - -
901,787 1,069,995 | 119% 870,874 - 0% 927,780 841,501 1,061,092

8,274,829 8,565,584 |  104% 8,625,788 6,693,442 |  78% 8,506,008 8,511,640 8,794,458
110,000 135,923 [ 124% 150,000 108379  72% 154,000 140,000 140,000
6,000 14,337 239% 10,000 12,315 | 123% 12,500 12,000 12,000

50 432 | 865% 500 136 | 2% 150 150 150

150 234 156% 250 115 [ 46% 125 150 150
116,200 150,927 | 130% 160,750 120,945 | 75% 166,775 152,300 152,300

- - - - 202 - 292 | - -

5,120 4800  94% 5,760 - 0% 5,760 5,440 5,440
5,000 3414 68% 5,000 5218 | 104% 5,300 5,000 5,000
3,500 1,093 31% 3,500 - 0% - 3,500 3,500
2,100 1775  85% 2,100 1367 65% 2,100 2,100 2,100
65,094 60,170 | 92% 68,429 61,599 | 90% 69,000 70,372 70,372
50 355 | 711% 250 1 0% 1 250 250

- 759 - 500 435 | 87% 500 500 500
5,200 4290 | 82% 5,200 4218 81% 5,200 5,200 5,200

Page 2




GENERAL FUND

11-21-00-46260
11-21-00-47300
11-21-00-47350
11-21-00-47370
11-21-00-48190
11-21-00-48300
11-21-00-48310

FIRE

11-22-00-43400
11-22-00-43410
11-22-00-43420
11-22-00-43440
11-22-00-43540
11-22-00-44710
11-22-00-46100
11-22-00-46200
11-22-00-46210
11-22-00-46220
11-22-00-46230
11-22-00-46240
11-22-00-46245
11-22-00-46250
11-22-00-47300
11-22-00-47400
11-22-00-47500
11-22-00-48110
11-22-00-48300
11-22-00-48510
11-22-00-48550
11-22-00-49100

BLOOD DRAW REIMBURSEMENT
DONATIONS

COMMUNICATIONS REIMB-FIRE DEPT
SOFTVEST DONATIONS/GRANTS
DISCOUNTS EARNED-PD

SALE OF POLICE EQUIPMENT

SALE OF 1033 PROPERTY

EMS PROV SUPP-ACT 102 EQUIP
EMS PROV SUPP-ACT 102 TRAIN
FIRE DUES FROM STATE

FIRE DUES FROM TOWN OF GENEVA
STATE GRANTS & REIMBURSEMENTS
FIRE DEPT BURNING PERMIT
MISCELLANEOUS REVENUE

FIRE WAGE INCOME
VEHICLE/CHARGES

EMS WAGE INCOME

INSPECTION FEES

FIRE/EMS BILLING REVENUE

ALS INTERCEPT FEE

PLAN REVIEW/SPRINKLER SYSTEMS
TOWNSHIPS FIRE SERVICES

EMS TRANSPORT/VEHICLE CHARGES
VIOLATION FEES

INTEREST

SALE OF FIRE DEPT EQUIPMENT
FIRE DEPT DONATIONS
DONATIONS-CPR CLASSES

APPROP FROM DESIGNATED FB A/C

BUILDING & ZONING

11-24-00-44300
11-24-00-44310
11-24-00-44320
11-24-00-44330
11-24-00-44340
11-24-00-44360
11-24-00-44400
11-24-00-46300

BUILDING PERMITS
ELECTRICAL PERMITS
PLUMBING PERMITS
OTHER PERMITS

UTILITY PERMITS
MISCELLANEOUS FEES
ZONING PERMITS & FEES
TRASH PICK-UP REVENUE

EMERGENCY MANAGEMENT

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020

BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET  PROJECTED REQUESTED BUDGET
1,100 1,375 125% 1,100 1,289 117% 1,350 1,100 1,100
1,500 100 7% 1,500 125 8% 125 1,500 1,500
40,836 40,836 100% 40,836 41,653 102% 41,653 41,703 41,703
5,296 1,574 30% 6,700 3,112 46% 7,145 2,400 2,400

B 30 - B - - B - B

- - - - 2,100 - 2,100 7,000 -
134,796 120,570 89% 140,875 121,118 86% 140,234 146,065 139,065
5,300 5,237 99% 5,300 3,876 73% 3,876 4,320 4,320
- - - - 2,191 - 2,191 1,307 1,307
43,000 45,622 106% 45,622 51,421 113% 51,421 51,421 51,421
- - - - 12,061 - 12,061 - 12,000

- 1,500 - - - - - - -
1,400 1,195 85% 1,000 1,195 120% 1,195 1,000 1,000
4,000 6,350 159% 5,000 7,483 150% 7,483 5,000 5,000
81,500 60,843 75% 81,500 45,305 56% 60,000 81,500 61,500
427,680 456,633 107% 465,600 416,063 89% 497,021 520,000 520,000
- 1,800 - - 10,900 - 13,000 10,000 10,000
12,000 16,015 133% 7,500 18,545 247% 18,545 9,000 9,000
55,000 61,989 113% 55,000 38,062 69% 64,562 55,000 55,000
1,000 1,956 196% 1,000 1,372 137% 1,400 1,000 1,000
2,000 5,986 299% 2,000 1,815 91% 1,815 2,000 2,000
2,200 3,196 145% 2,200 1,511 69% 1,909 2,200 2,200
5,903 - 0% 5,000 - 0% - 5,000 5,000
640,983 668,321 104% 676,722 611,797 90% 736,479 748,748 740,748
140,000 225,810 161% 180,000 135,962 76% 175,000 180,000 221,000
28,000 94,108 336% 67,500 52,437 78% 64,000 67,500 77,000
22,000 49,197 224% 31,500 37,140 118% 40,000 35,000 51,500
35,000 65,078 186% 36,000 37,955 105% 40,000 38,000 41,000
20,000 43,468 217% 45,000 31,385 70% 45,000 45,000 46,500
245,000 477,662 195% 360,000 294,878 82% 364,000 365,500 437,000
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GENERAL FUND

11-29-00-43530 FEDERAL GRANTS
11-29-00-43540 STATE GRANTS
STREET DEPARTMENT

11-32-10-43550
11-32-10-44350
11-32-10-45220
11-32-10-46300
11-32-10-46440
11-32-10-47300
11-32-12-46310
11-32-13-46440
11-32-13-46810
11-32-13-48510

MISC STREET DEPT GRANTS
PUBLIC WORKS CONST PERMIT
RESTITUTION-STREET DEPT PROP
MISC STREET DEPT REVENUE
WEED CUTTING

STREET DEPT DONATIONS

SNOW & ICE CONTROL

BRUSH PICKUP CHARGES

SALE OF TREES

DONATIONS TO TREE PROGRAM

TRAFFIC CONTROL

11-34-10-46390

PARKS

11-52-00-46740
11-52-00-46750
11-52-00-48500
11-52-00-48910

CAR TOWING REIMBURSEMENTS

PARK APPLICATION FEE
PARK USE FEES

PARK DONATIONS

PARK FUND COLLECTIONS

CONSERVATION AND DEVELOPMENT

11-70-00-47210
11-70-00-47230
11-70-00-47300

HISTORIC PRESERVATION DONATION
HISTORIC PLAQUE REIMBURSEMENTS
AVIAN DONATIONS

TOTAL REVENUES

EXPENDITURES

GENERAL GOVERNMENT

11-10-00-51330
11-10-00-51390
11-10-00-51395
11-10-00-51540
11-10-00-52140
11-10-00-52160
11-10-00-52450
11-10-00-53140

LIFE INSURANCE POLICY FEES
STAFF APPRECIATION

CUSTOMER SERVICE TRAINING
UNEMPLOYMENT COMPENSATION
LABOR NEGOTIATIONS

OFFICIAL MAP

EXPENSES SUBJECT TO INS CLAIM
OFFICIAL PUBLICATIONS & NOTICE

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET PROJECTED  REQUESTED BUDGET
5,000 4,500 | 90% 5,000 - 0% 5,000 5,000 5,000
5,000 4,500 | 90% 5,000 - 0% 5,000 5,000 5,000
- 1,413 - - - - - - -
- 2,075 - 1,400 1725 123% 1,800 2,000 2,000
1,500 880 | 59% 1,500 244 16% 1,000 1,500 1,500
1,000 1,800 | 180% 2,000 750 | 38% 2,000 2,000 2,000
1,000 2,030 | 203% 1,500 - 0% 1,500 2,000 2,000
500 - 0% 500 - 0% 500 500 500
- 3,946 - - 1,990 - 1,990 - -
4,000 12,144 | 304% 6,900 4709 | 68% 8,790 8,000 8,000
1,900 | 2,873 151% 2,000 | 865 |  43% 1,500 | 2,000 | 2,000 |
650 1715 264% 650 505] 78% 650 650 650
7,000 8,742 | 125% 7,000 7114 | 102% 7,500 7,000 7,000
- 20 - - - - - - -
7,650 10477 137% 7,650 7,619 | 100% 8,150 7,650 7,650
- 1,036 - - 79 - 79 - -
- 1,155 - - 1,659 - 2,000 - 1,000
- 2,101 - - 1,738 - 2,079 - 1,000
9,430,358 | 10,015,247 | 106% 9,985,685 | 7,857,404 |  79% 9,939,307 | 9,946,903 | 10,287,221 |
1,850 1,653 ] 89% 1,850 1525 ] 82% 1,870 1,870 1,870
- - - - - - - - 3,000
- - - - - - - - 2,000
6,000 5082 | 85% 6,000 2,243 | 31% 5,000 6,000 6,000
10,000 43,696 |  437% 30,000 18,995 |  63% 25,000 30,000 30,000
12,000 6,147 | 51% 12,000 6,630 | 55% 10,000 10,000 10,000
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GENERAL FUND

11-10-00-53150
11-10-00-53160
11-10-00-53980
11-10-00-53990
11-10-00-57300
11-10-00-57400
11-10-00-57410
11-10-00-57420
11-10-00-57800
11-10-00-59100
11-10-00-59200
11-10-00-59250
11-10-00-59300
11-10-00-59400
11-10-00-59500
11-10-00-59600

PUBLICATION FEES REIMBURSABLE
RECORDING FEES

BANK CHARGES

GENERAL GOV'T MISC EXPENSES
SPECIAL LITIGATIONS

PERSONAL PROPERTY WRITEOFFS
ILLEGAL TAXES & REFUNDS

P.P. WRITE-OFFS REIMBURSED
CONTINGENCY ACCOUNT
PURCHASE OF REAL ESTATE
TRANSFER TO CEMETERY FUND
TRANSFER TO IMPACT FEES FUND
TRANSFER TO DEBT SERVICE
TRANSFER TO CAPITAL FUND
TRANSFER TO LIBRARY FUND
TRANSFER TO EQUIP REPLACEMENT

GENERAL INSURANCE

11-10-10-55090
11-10-10-55120
11-10-10-55130
11-10-10-55160

INS REIMB-OTHER DEPTS
GENERAL LIABILITY INSURANCE
BOILER & MACHINERY INS
WORKERS COMPENSATION

HEALTH INSURANCE AND OTHER BENEFITS

11-10-20-51110
11-10-20-51120
11-10-20-51320
11-10-20-51330
11-10-20-51335
11-10-20-51337
11-10-20-51340
11-10-20-51350
11-10-20-51520

HEALTH & DENTAL REIMBURSABLE
HEALTH REIMBURSE-EMPLOYEE
HEALTH AND DENTAL ADMIN CHGS
HEALTH AND DENTAL CLAIMS

DIFF CARD ADMIN & CLAIMS
RETIREE HEALTH INS PREMIUMS
DISABILITY PREMIUMS CITY

EAP PROGRAM

OPT OUT SOCIAL SECURITY EXP

COMMON COUNCIL

11-11-00-51140
11-11-00-51200
11-11-00-51520
11-11-00-52140
11-11-00-53100
11-11-00-53200
11-11-00-53310
11-11-00-53320

COUNCIL SALARIES

PART TIME WAGES

COUNCIL SOCIAL SECURITY
VIDEOTAPING EXPENSES
COMPUTER & OFFICE SUPPLIES
COUNCIL WIS LEAGUE MEMBERSHIP
COUNCIL MEALS & LODGING
COUNCIL CONFERENCES & SCHOOL

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET PROJECTED  REQUESTED BUDGET
2,100 2294 | 109% 2,100 1721 82% 2,100 2,100 2,100
100 30| 30% 100 150 | 150% 150 100 100
910 1210 | 133% 1,200 324 27% 1,000 1,200 1,200
250 38| 15% 250 95 | 38% 250 250 250
- 438 - - - - - - -
1,000 2784 | 278% 3,000 3389 | 113% 3,389 3,000 3,000
- 3,266 - - - - - - -
- - - - (13) - (13) - -
114,193 24| 0% 93,255 - 0% - - 131,721
- 800,000 - - - - 335,000 - -
148,403 866,660 | 584% 149,755 35058 | 23% 383,746 54,520 191,241
(87,400) (87,449)]  100% (91,000) (72,867)]  80% (96,989) (95,000) (95,000)
175579 175,760 | 100% 182,452 136,839 | 75% 182,452 190,845 190,845
1,300 1221 94% 500 816 | 163% 816 816 816
155,600 155503 | 100% 148,930 111,698 | 75% 148,930 132,470 132,470
245,079 245034 | 100% 240,882 176,485 | 73% 235,209 229,131 229,131
(630,000) (649,996)]  103% (30,714) (61,940)[  202% (74,000) (60,000) (60,000)
- (64,002) - (83,000) (60,240)[ 73% (77,000) - -
630,000 641367 | 102% 92,000 67,856 | 74% 91,000 65,000 65,000
1,500,000 1,420,052 | 95% 372,480 107,255 | 29% 150,000 - -
- - - 191,094 114231 | 60% 160,000 150,000 190,000
- - - - - - - 133,200 141,677
11,500 11337 | 99% 11,500 8885 | 77% 12,780 - -
3,800 3750 | 99% 3,800 2813 | 74% 3,750 3,800 3,800
3,800 3568 |  94% 3,800 2822 | 74% 3,580 - -
1,519,100 1,366,076 | 90% 560,960 181,681 | 32% 270,110 292,000 340,477
32,000 32,001 | 100% 32,000 24616 | 77% 32,000 32,000 32,000
1,615 1357 | 84% 1,650 773 | 47% 1,400 1,650 1,650
2572 2552 | 99% 2575 1942 | 75% 2,555 2575 2,575
- 13 - - - - - - -
3,527 3596 | 102% 3,823 3823 | 100% 3,823 4,164 4164
500 - 0% 500 - 0% - 500 500
600 170 | 28% 600 270 | 45% 540 600 600
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GENERAL FUND

11-11-00-53990

COUNCIL MISCELLANEOUS EXPENSES

MUNICIPAL COURT

11-12-00-51140
11-12-00-51200
11-12-00-51250
11-12-00-51330
11-12-00-51340
11-12-00-51345
11-12-00-51350
11-12-00-51360
11-12-00-51370
11-12-00-51520
11-12-00-52140
11-12-00-52210
11-12-00-52900
11-12-00-53100
11-12-00-53120
11-12-00-53300
11-12-00-53310
11-12-00-53320
11-12-00-53400
11-12-00-53610
11-12-00-53810
11-12-00-53990

LEGAL

11-13-00-51130
11-13-00-51150
11-13-00-51340
11-13-00-51345
11-13-00-51360
11-13-00-51520
11-13-00-52130
11-13-00-53100
11-13-00-53300
11-13-00-53310
11-13-00-53320
11-13-00-53990
11-13-10-52140

MAYOR

11-14-10-51140

MUNICIPAL COURT SALARIES
MUNICIPAL COURT WAGES-CLERK
MUNICIPAL CT OVERTIME
INSURANCE DEDUCTIBLE REIMB
MUNICIPAL CT LIFE INSURANCE
MUNICIPAL CT HEALTH INSURANCE
MUNICIPAL CT DENTAL INSURANCE
MUNICIPAL CT RETIREMENT FUND
MUNICIPAL CT DISABILITY INS
MUNICIPAL CT SOCIAL SECURITY
COLLECTION FEES

MUNICIPAL CT TELEPHONE

CARE OF PRISONERS

MUNICIPAL CT OFFICE SUPPLIES
POSTAGE-MUNICIPAL COURT
MUNICIPAL CT TRAVEL-MILEAGE
MUN CT-MEALS & LODGING

MUN CT CONFERENCES & SCHOOL
OPERATING SUPPLIES-CITATIONS
EQUIPMENT MAINT SERVICE COSTS
MUNICIPAL COURT OPERATIONS
MUNICIPAL CT MISCELLANEOUS EXP

CITY ATTORNEY SALARY

LABOR NEGOTIATIONS

CITY ATTORNEY LIFE INSURANCE
CITY ATTORNEY HEALTH INSURANCE
CITY ATTORNEY RETIREMENT FUND
CITY ATTORNEY SOCIAL SECURITY
CITY ATTORNEY SERVICES

CITY ATTORNEY OFFICE SUPPLIES
CITY ATTORNEY TRAVEL-MILEAGE
CITY ATTORNEY MEALS & LODGING
CITY ATTORNEY SCHOOL/CONFER
CITY ATTORNEY MISC EXPENSES
OUTSIDE ATTORNEYS FEES

MAYOR SALARY

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET _PROJECTED  REQUESTED BUDGET
8,000 5465  68% 2,000 870 [ 43% 1,500 5,000 5,000
48,814 45154 | 93% 43,148 32,294 | 75% 41,818 46,489 46,489
14,255 14,255 [ 100% 14,540 11,184 [ 7% 14,540 14,831 14,905
61,787 59,556 | 96% 60,915 44,549 | 73% 60,915 62,765 63,080
127 170 [ 134% 215 181 84% 218 225 225
- - - 32,778 24583 75% 32,778 32,382 34,443
- - - - - - - 1,320 1,320
4,140 2,862 69% 2,810 2125 76% 2,850 2,990 3,005
- - - - - - - 155 155
5,817 5530 | 95% 5,772 4118 | 71% 5,772 5,940 5,970
200 158 [ 79% 200 5] 8% 25 200 200
700 715 [ 102% 700 623 |  89% 840 900 900
2,000 30| 17% 1,500 465 | 31% 500 1,000 1,000
500 687 | 137% 500 296 | 59% 400 500 500
500 1,343 [ 269% 675 490 | 73% 675 500 500
350 334 95% 500 319 64% 586 500 500
700 605 |  86% 1,200 886 | 74% 1,060 1,100 1,100
1,200 1,480 | 123% 1,490 1510 [ 101% 1,510 1,550 1,550
8,365 7,793 | 93% 6,085 5703 [ 94% 5,799 6,000 6,000
550 24 4% 500 - 0% 500 500 500
100 - 0% 100 54 | 54% 100 100 100
101,291 95,841 | 95% 130,480 97,101 | 74% 129,068 133,458 135,953
69,488 68,260 [ 98% 64,847 50,880 [ 78% 66,144 67,467 67,805
418 415 99% 415 350 | 84% 421 450 450
4,656 4573 | 98% 4,247 3333 [ 78% 4,332 4,554 4,580
5,316 5253 | 99% 4,961 3892 [ 78% 5,060 5,161 5,190
450 - 0% 450 - 0% - 450 450
450 295 [ 66% 450 - 0% 300 450 450
300 - 0% 300 - 0% - 300 300
30,000 5479 | 18% 25,000 296 [ 1% 3,000 25,000 25,000
111,078 84,276 | 76% 100,670 58,750 | 58% 79,257 103,832 104,225
6,858 | 6,858 | 100% 6,858 | 5275 7% 6,858 | 6,858 | 6,858 |
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11-14-10-51520
11-14-10-53100
11-14-10-53310
11-14-10-53990

11-14-20-51100
11-14-20-51330
11-14-20-51340
11-14-20-51345
11-14-20-51350
11-14-20-51360
11-14-20-51370
11-14-20-51520
11-14-20-53100
11-14-20-53240
11-14-20-53300
11-14-20-53310
11-14-20-53320
11-14-20-53990

CITY CLERK

11-14-30-51100
11-14-30-51110
11-14-30-51200
11-14-30-51260
11-14-30-51330
11-14-30-51340
11-14-30-51345
11-14-30-51350
11-14-30-51360
11-14-30-51370
11-14-30-51520
11-14-30-51900
11-14-30-52180
11-14-30-53100
11-14-30-53110
11-14-30-53120
11-14-30-53140
11-14-30-53300
11-14-30-53310
11-14-30-53320
11-14-30-53820
11-14-30-53990

GENERAL FUND

MAYOR SOCIAL SECURITY
MAYOR OFFICE SUPPLIES
MAYOR MEALS,LODGING,ETC
MAYOR MISC EXPENSE

CITY ADMINISTRATOR

CITY ADMINISTRATOR SALARY

REIMB OF INSURANCE DEDUCTIBLE

CITY ADMIN LIFE INSURANCE
CITY ADMIN HEALTH INSURANCE
CITY ADMIN DENTAL INSURANCE
CITY ADMIN RETIREMENT

CITY ADMIN DISABILITY INS
CITY ADMIN SOCIAL SECURITY
CITY ADMIN OFFICE SUPPLIES
DUES,BOOKS,PUBLICATIONS
CITY ADMIN TRAVEL-MILEAGE
CITY ADMIN MEALS/LODGING
CITY ADMIN CONFR/SCHOOLS
CITY ADMIN MISC EXPENSE

CITY CLERK SALARY

ASSISTANT CLERK WAGES

CITY CLERK STAFF WAGES

CITY CLERK SEASONAL WAGES
INS DEDUCTIBLE REIMBURSE
CITY CLERK LIFE INSURANCE
CITY CLERK HEALTH INSURANCE
CITY CLERK DENTAL INSURANCE
CITY CLERK RETIREMENT FUND
CITY CLERK DISABILITY INS

CITY CLERK SOCIAL SECURITY
POLL WORKERS FEES

MUNICIPAL CODIFICATION

CITY CLERK OFFICE SUPPLIES

BALLOTS/OTHER ELECTION EXPENSE

POSTAGE-CITY CLERK

RECALL ELECTION EXPENDITURES
CITY CLERK TRAVEL-MILEAGE
CITY CLERK MEALS,LODGING
CITY CLRK CONFERENCES & DUES
LICENSE/SUPPORT EXPENSE

CITY CLERK MISCELLANEOUS EXP

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL  BUDGET __ BUDGET ACTUAL  BUDGET _PROJECTED  REQUESTED  BUDGET
525 525 [ 100% 525 383 73% 525 525 525
- 273 - - - - - - 300
200 - 0% 200 - 0% 200 200 200
700 765 | 109% 700 269 | 38% 700 700 700
8,283 8,420 | 102% 8,283 5927 | 72% 8,283 8,283 8,583
108,461 79,550 | 73% 125,000 90,385 | 72% 117,500 119,850 120,450
512 43| 671% 400 478 | 119% 573 600 600
- - - 10,263 7697 | 75% 10,263 10,161 10,807
- - - - - - - 420 420
7,267 5329 | 73% 8,188 5920 | 72% 7,696 8,090 8,130
- - - - - - - 415 415
8,297 5916 | 71% 9,563 6872 72% 8,990 9,170 9,215
200 896 | 448% 200 389 | 104% 400 300 300
1,300 862 | 66% 1,300 940 | 72% 1,065 1,100 1,100
1,200 299 | 25% 1,200 156 | 13% 800 800 800
1,300 835 | 64% 1,300 - 0% - 500 500
2,000 582 | 29% 2,000 266 | 13% 500 1,000 1,000
7,700 43,615 | 566% 200 30| 15% 200 200 200
138,237 138,225 | 100% 159,614 113132 [ 71% 147,987 152,606 153,937
60,198 65,000 | 108% 66,300 50,985 | 77% 66,300 67,626 67,965
47,861 50,043 | 105% 49,572 38,779 | 78% 49,572 51,781 52,040
17,274 10551 | 61% 19,162 8,667 | 45% 13,565 20,491 20,595
4,800 - 0% - - - - - -
118 149 | 126% 150 128 85% 155 175 175
- - - 53,829 40372 | 75% 53,829 53,191 56,576
- - - - - - - 2,640 2,640
8,397 7712 | 92% 7,590 5878 | 7% 7,590 8,060 8,100
- - - - - - - 425 425
9,955 9,985 | 100% 10,330 7515 | 73% 9,902 10,702 10,760
8,000 7,927 | 99% 5,000 3,708 | 74% 3,708 23,000 23,000
5,000 3493 | 70% 5,000 2352 | 41% 5,000 5,000 5,000
1,100 1517 | 138% 1,300 472 36% 1,300 1,500 1,500
5,000 5237 | 105% 4,000 2883 | 72% 2,883 10,000 10,000
5,000 8,047 | 161% 5,000 2,716 | 54% 5,000 10,000 10,000
800 415 | 52% 800 221 28% 500 800 800
900 701 78% 900 - 0% 900 900 900
1,100 901 | 82% 1,100 680 | 62% 1,100 1,100 1,100
2,000 1338 67% 2,000 2,207 | 110% 2,207 2,500 2,500
400 502 | 125% 600 60| 10% 600 600 600
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GENERAL FUND

11-14-30-57350

GRANT PURCHASES

ACCOUNTING & DATA PROCESSING

11-15-10-51100
11-15-10-51200
11-15-10-51260
11-15-10-51330
11-15-10-51340
11-15-10-51345
11-15-10-51350
11-15-10-51360
11-15-10-51370
11-15-10-51520
11-15-10-52120
11-15-10-52130
11-15-10-53100
11-15-10-53200
11-15-10-53320
11-15-10-53990
11-15-10-54150
11-15-10-54500

CITY ASSESSOR

11-15-40-51200
11-15-40-51260
11-15-40-51330
11-15-40-51340
11-15-40-51345
11-15-40-51360
11-15-40-51520
11-15-40-52100
11-15-40-52110
11-15-40-52130
11-15-40-52140
11-15-40-53100
11-15-40-53120
11-15-40-53200
11-15-40-53300
11-15-40-53310
11-15-40-53320
11-15-40-53980
11-15-40-53990
11-15-40-54100
11-15-40-54500

ACCOUNTING SALARY
ACCOUNTING WAGES

ACCTG PART TIME WAGES
ACCTG INS DEDUCTIBLE REIMB
ACCTG LIFE INSURANCE

ACCTG HEALTH INSURANCE
ACCTG DENTAL INSURANCE
ACCTG RETIREMENT EXP
ACCTG DISABILITY INS

ACCTG SOCIAL SECURITY
ACCTG CONSULTANT FEES
INDEPENDENT AUDIT FEES
ACCTG OFFICE SUPPLIES

ACCTG PROFESSIONAL DUES
ACCTG CONFERENCES/TRAINING
ACCTG MISC EXPENSE

TUITION & BOOKS REIMB
COMPUTER IT SVC & EQUIPMENT

ASSESSOR WAGES & SALARIES
ASSESSOR SEASONAL WAGES
INSURANCE DEDUCTIBLE REIMB
ASSESSOR LIFE INSURANCE
ASSESSOR HEALTH INSURANCE
ASSESSOR RETIREMENT FUND
ASSESSOR SOCIAL SECURITY
ASSESSOR CONTRACTED SERVICES
ASSESSOR CONTRACT-COMMERCIAL
MANUFACTURING ASSESSMENT
OUTSIDE ATTORNEYS FEES
ASSESSOR OFFICE SUPPLIES
ASSESSOR POSTAGE

ASSESSOR PROFESSIONAL DUES
ASSESSOR TRAVEL-MILEAGE
ASSESSOR MEALS & LODGING
ASSESSOR CONFERENCES & SCHOOL
BOARD OF REVIEW MISC EXPENSES
ASSESSOR MISCELLANEOUS EXPENSE
ASSESSOR CERTIFICATIONS
ASSESSOR PROGRAMMING

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET  PROJECTED REQUESTED BUDGET
177,903 173,517 98% 232,633 167,624 2% 224,111 270,491 274,676
74,167 90,000 121% 73,440 56,459 77% 73,440 74,910 75,285
127,261 110,189 87% 150,138 107,569 72% 150,000 153,141 153,910
43,698 28,088 64% 3,890 2,194 56% 3,890 4,069 4,090
657 546 83% 665 696 105% 869 955 955
- - - 65,556 46,025 70% 62,414 61,527 65,442
- - - - - - - 3,984 3,984
15,057 14,087 94% 14,645 10,740 73% 14,635 15,393 15,470
- - - - - - - 780 780
18,833 17,419 92% 17,402 12,389 71% 17,391 17,757 17,850
2,000 8,935 447% 3,200 1,800 56% 3,200 3,500 3,500
25,000 25,300 101% 26,000 18,000 69% 26,000 26,780 26,780
1,000 3,898 390% 3,000 2,217 74% 3,000 3,000 3,000
250 655 262% 700 670 96% 670 700 700
1,800 1,108 62% 1,800 1,915 106% 1,915 1,800 1,800
15,200 1,331 9% 1,500 141 9% 1,500 1,500 1,500
30,000 32,434 108% 40,000 26,749 67% 40,000 43,500 43,500
354,923 333,989 94% 401,936 287,563 72% 398,924 413,296 418,546
40,000 40,000 100% 41,000 41,000 100% 41,000 41,000 41,000
2,000 2,069 103% 2,000 2,257 113% 2,257 2,300 2,300
50 - 0% 50 294 587% 294 300 300
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GENERAL FUND

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET PROJECTED  REQUESTED BUDGET
42,050 | 42,069 |  100% 43,050 | 43,550 | 101% 43,551 | 43,600 | 43,600 |
CITY HALL BUILDING
11-16-10-51200 CITY HALL MAINT WAGES 47,962 48330 | 101% 48,455 36,764 | 76% 49,018 49,825 50,075
11-16-10-51250 CITY HALL MAINT OVERTIME 500 562 | 112% 1,155 678 | 59% 1,155 1,325 1,335
11-16-10-51340 CITY HALL MAINT LIFE INS 309 309 | 100% 325 260 | 80% 312 325 325
11-16-10-51345 CITY HALL MAINT HEALTH INSUR - - - 21,051 15788 |  75% 21,051 20,809 22,133
11-16-10-51350 CITY HALL MAINT DENTAL INSUR - - - - - - - 1,320 1,320
11-16-10-51360 CITY HALL MAINT RETIREMENT 3,247 3276 | 101% 3,250 2451 75% 3,286 3,455 3,470
11-16-10-51370 CITY HALL MAINT DISABILITY INS - - - - - - - 175 175
11-16-10-51520 CITY HALL MAINT SOCIAL SEC 3,707 3,568 |  96% 3,795 2,774 3% 3,838 3,915 3,935
11-16-10-52210 CITY HALL TELEPHONE EXPENSE 10,000 10411 104% 10,000 8144 | 81% 10,981 11,000 11,000
11-16-10-52220 CITY HALL ELECTRICITY 45,000 43548 | 97% 45,000 27,620 | 61% 44,000 45,000 45,000
11-16-10-52240 CITY HALL GAS HEAT 12,000 7300 61% 12,000 738 |  62% 9,350 12,000 10,000
11-16-10-52260 CITY HALL WATER & SEWER EXP 2,100 2447 117% 2,300 977 | 42% 2,550 2,650 2,650
11-16-10-52400 CITY HALL BUILDING REPAIRS 22,000 17579 80% 22,000 20,602 | 94% 22,000 22,000 22,000
11-16-10-53100 CITY HALL OFFICE SUPPLIES 3,300 2453 74% 3,000 2,548 |  85% 3,500 3,300 3,300
11-16-10-53500 CITY HALL BLDG MAINT SUPPLIES 5,500 4502 |  82% 5,500 3315 60% 5,000 5,500 5,500
11-16-10-53600 CITY HALL MAINT SERVICE COSTS 16,000 16,974 | 106% 16,000 12,600 | 79% 16,000 16,000 16,000
11-16-10-53990 CITY HALL MISC EXP - - - - - - - - -
11-16-10-55310 CH OFFICE EQUIPMENT CONTRACTS 5,000 3216 | 64% 3,000 1615 54% 3,000 3,000 3,000
11-16-10-55320 CH POSTAGE METER RENT & EXP 5,000 3616 |  72% 5,000 1,783 36% 5,000 5,000 5,000
181,625 168,092 | 93% 201,831 145306 | 72% 200,041 206,599 206,218
POLICE
11-21-00-51100 POLICE FT SALARIES 1,904,355 1,854,531  97% 1,994,917 1496317  75% 1,955,019 2,065,403 2,075,354
11-21-00-51200 POLICE PT WAGES 102,000 101,167 | 99% 104,040 62,465 |  60% 104,040 106,120 106,650
11-21-00-51250 POLICE OVERTIME WAGES 35,000 23353 |  67% 35,000 15985 | 46% 25,000 35,000 35,175
11-21-00-51270 PD COMPENSATION PER CONTRACT 145,198 119,028 | 82% 110,000 62,526 | 57% 115,000 114,400 114,982
11-21-00-51340 PD LIFE INSURANCE 2,828 2,911 103% 3,019 2618 87% 3,158 3,600 3,600
11-21-00-51345 PD HEALTH INSURANCE - - - 620,196 460,771 | 74% 620,196 637,555 678,127
11-21-00-51347 PD HEALTH INS OPT OUT - - - - - - - 46,800 46,800
11-21-00-51350 PD DENTAL INSURANCE - - - - - - - 28,440 28,440
11-21-00-51360 PD RETIREMENT FUND 285,361 290,297 | 102% 295,430 220,175 |  75% 286,568 321,347 322,921
11-21-00-51370 PD DISABILITY INS - - - - - - - 7,000 7,000
11-21-00-51380 PD UNIFORM ALLOWANCE 25,775 26,023 |  101% 25,775 19,565 |  76% 25,775 27,775 27,775
11-21-00-51390 PART TIME UNIFORM EXPENSE 5,900 4215 71% 5,900 4740 | 80% 5,900 5,900 5,900
11-21-00-51400 PD INTERPRETERS FEES 1,700 109 6% 1,000 65| 6% 160 1,000 1,000
11-21-00-51410 PD OUTSIDE OFFICERS - - - - - - - - -
11-21-00-51520 PD SOCIAL SECURITY 167,271 158,708 | 95% 174,561 124369 | 71% 169,325 177,551 178,410
11-21-00-51522 PD OPT OUT SOCIAL SECURITY - - - - - - - 3,580 3,580
11-21-00-51900 PFC COMMISSION EXPENSES 600 228 |  38% 600 80| 13% 160 600 600
11-21-00-52140 OUTSIDE LEGAL EXPENSES 1,200 1484 | 124% 1,200 1595 | 133% 1,595 1,200 1,200
11-21-00-52210 PD TELEPHONE EXPENSE 26,000 23817  92% 26,000 17,881  69% 26,000 27,440 27,440
11-21-00-52220 POLICE IMPOUND BLDG ELECTRIC 400 327 82% 400 196 | 49% 300 400 400
11-21-00-52450 EQUIPMENT REPAIRS-INS CLAIMS 2,000 1233  62% 2,000 - 0% 1,000 2,000 2,000
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GENERAL FUND

11-21-00-52620
11-21-00-52900
11-21-00-52910
11-21-00-53050
11-21-00-53100
11-21-00-53120
11-21-00-53160
11-21-00-53300
11-21-00-53310
11-21-00-53410
11-21-00-53420
11-21-00-53610
11-21-00-53800
11-21-00-53990
11-21-00-54100
11-21-00-54110
11-21-00-54120
11-21-00-54150
11-21-00-54500
11-21-00-55310
11-21-00-55330
11-21-00-57340
11-21-00-57350
11-21-00-57360
11-21-00-57370
11-21-00-57380
11-21-00-57390
11-21-00-58100

FIRE

11-22-00-51130
11-22-00-51140
11-22-00-51150
11-22-00-51160
11-22-00-51220
11-22-00-51290
11-22-00-51300
11-22-00-51310
11-22-00-51330
11-22-00-51340
11-22-00-51345
11-22-00-51360
11-22-00-51380
11-22-00-51400
11-22-00-51410

PD COMMUNICATION SYS MAINT FEE
CARE OF PRISONERS

CARE OF STRAY ANIMALS

DATA PROCESSING

PD OFFICE SUPPLIES

PD POSTAGE

CRIME PREVENTION PROGRAM

PD MILEAGE/TRAVEL

PD MEALS & LODGING

PD FUEL EXPENSE

PD SPECIAL EQUIPMENT

PD EQUIP MAINT SERV COSTS

PD SPECIAL INVESTIGATIONS

PD MISCELLANEOUS EXP

PD TRAINING EXPENSES

PD APPLICATION PROCESS

TRNG & TRAVEL-REIMBURSEABLE
TUITION & BOOKS PER CONTRACT
PRO-PHOENIX MAINT CONTRACT
COPY MACHINE & SHREDDING SVC
TELETYPE EXPENSE

GRANT PURCHASES-FEDERAL
GRANT PURCHASES-STATE
DONOR PURCHASES

BODY ARMOR EXPENDITURES
EXPENDITURES-SEIZURE $

1033 EXPENDITURES

EQUIPMENT OUTLAY

FIRE OFFICER SALARIES
FIRE/EMS STIPEND PAY

FIRE SAFETY/PUBLIC ED WAGES
FIRE/EMS OTHER PAY

PAID ON PREMISE WAGES
EMS LINN CALL PAY

EMS CITY CALL PAY

EMS GENEVA TWP CALL PAY
FD LIFE INSURANCE EXP

FD WORKMEN DISABILITY INS
FD HEALTH INSURANCE
FIRE/EMS RETIREMENT EXP
FIRE DEPT UNIFORMS

FIRE CITY CALL PAY

FIRE GENEVA TWP CALL PAY

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET PROJECTED  REQUESTED BUDGET
9,000 6715 | 75% 9,000 5481 61% 8,600 9,000 9,000
1,000 822 | 82% 1,000 546 | 55% 1,000 1,000 1,000
400 105 | 26% 400 - 0% 400 400 400
20,000 16547 | 83% 20,000 13295 | 66% 24,000 21,110 21,110
7,000 5434 | 78% 7,000 5913 | 84% 7,000 7,000 7,000
1,600 1755 | 110% 1,600 987 | 62% 1,500 1,600 1,600
6,000 5991 | 100% 6,000 2763 | 46% 5,900 6,000 6,000
2,200 3102 | 141% 2,200 683 | 31% 1,500 2,200 2,200
5,500 7872 | 143% 6,500 3874 | 60% 6,500 6,500 6,500
33,866 36,258 | 107% 33,866 27755 |  82% 34,500 34,375 34,375
12,650 14815 | 117% 11,650 9682 | 83% 11,650 11,650 11,650
24,200 23,403 | 97% 24,200 20,268 | 84% 25,000 24,200 24,200
10,305 9124 | 89% 10,305 8351 | 81% 10,000 12,585 12,585
4,000 2351 | 59% 4,000 3359 | 84% 4,000 4,000 4,000
42,600 37107 | 87% 49,700 24878 | 50% 46,000 49 810 49,810
11,000 8184 | 74% 11,000 2191 20% 4,000 8,000 8,000
- (899) - - (3,759) - (3,759) - -
11,400 3541 31% 11,400 3163 | 28% 7,081 11,400 11,400
27,392 27550 | 101% 28,762 28,797 | 100% 28,797 31,773 31,773
4,200 2850 |  68% 4,200 2011 | 48% 2,800 4,200 4200
11,053 9228 | 83% 11,053 9432 | 85% 11,053 11,053 11,053
- - - - 3673 - 3,673 - -
9,026 6223 | 69% 13,400 12693 | 95% 12,693 5,100 5,100
- 2,958 - - - - - - -
- - - 68,765 53614 | 78% 68,765 58,003 58,003
2,959,980 2,838,466 | 96% 3,736,039 2728998 | 73% 3,661,849 3,934,070 3,988,313
41,835 41795 100% 42,672 33,045 | 77% 37,565 43525 43745
24,847 23884 | 96% 25,344 18,630 | 74% 21,484 25,851 25,980
5177 3086 | 60% 4500 4045 | 90% 5,076 4590 4615
5,100 4189 | 82% 5,202 5236 | 101% 5,970 5306 5,335
471,366 479823 | 102% 526,126 369,497 | 70% 510,000 546,451 549,185
39,124 13313 | 34% 20,000 13739 | 69% 16,000 20,400 20,500
- 245 - - 413 - 522 1,500 1,510
1,000 810 | 81% 1,000 823 | 82% 1,000 1,000 1,000
25,000 24521 | 98% 25,000 24521 | 98% 24521 26,700 26,700
135,888 111173 | 82% 139,279 69,866 | 50% 139,279 156,602 157,390
7,500 11,093 | 148% 10,000 6950 | 70% 10,000 10,000 10,000
52,979 41568 |  78% 50,000 30,490 | 61% 46,000 51,000 51,255
7,000 6,448 |  92% 7,000 2327 33% 5,000 7,000 7,035
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GENERAL FUND

11-22-00-51420
11-22-00-51430
11-22-00-51440
11-22-00-51520
11-22-00-51900
11-22-00-52140
11-22-00-52150
11-22-00-52160
11-22-00-52170
11-22-00-52180
11-22-00-52210
11-22-00-52220
11-22-00-52240
11-22-00-52260
11-22-00-52400
11-22-00-52410
11-22-00-52620
11-22-00-52650
11-22-00-53100
11-22-00-53120
11-22-00-53200
11-22-00-53320
11-22-00-53400
11-22-00-53410
11-22-00-53500
11-22-00-53510
11-22-00-53600
11-22-00-53610
11-22-00-53970
11-22-00-53980
11-22-00-53990
11-22-00-54100
11-22-00-54120
11-22-00-54150
11-22-00-54500
11-22-00-54550
11-22-00-54600
11-22-00-55100
11-22-00-55320
11-22-00-56100
11-22-00-57350
11-22-00-57360
11-22-00-57500
11-22-00-58000
11-22-00-58100
11-22-00-58200

FIRE LINN TWP CALL PAY

FIRE WALWORTH CTY CALL PAY
FD TRAVEL/MEAL EXPENSES

FD SOCIAL SECURITY EXP

FIRE COMMISSION MISC EXP
OUTSIDE BILLING SERVICES

FIRE INSPECTORS WAGES
FIRE/EMS DATA ENTRY WAGES
FIRE INVESTIGATION PAY
CONTRACTUAL SERVICES-PARATECH
FIRE TELEPHONE EXPENSE
FIREHOUSE ELECTRICITY
FIREHOUSE GAS HEAT

FIREHOUSE WATER/SEWER BILLS
EQUIPMENT REPAIRS-FIRE DEPT
FIREHOUSE REPAIRS
FD-COMMUNICATION SYS MAINT FEE
PD COMMUNICATION SERVICES
OFFICE SUPPLIES

POSTAGE EXPENSE

MEMBERSHIP DUES & FEES

FIRE DEPT CONFERENCES/SCHOOLS
OPERATING SUPPLIES

FD FUEL EXPENSE

BLDG MAINT SUPPLIES-FIREHOUSE
EQUIP MAINT SUPPLIES-FIRE DEPT
FIREHOUSE MAINT SERVICE COSTS
FD-EQUIP MAINT SERV COST

BAD DEBT EXPENSE/ADJUSTMENTS
FIRE FILM DEVELOPING

FIRE MISCELLANEOUS EXP

FIRE TRAINING PAY

TUITION REIMB PER CONTRACT
EXPENSE REIMB PER CONTRACT
FIRE IT SERVICES

LEXIPOL

PRO PHOENIX SUPPORT CONTRACT
EMS TRAINING PAY

FD VOICE MAIL LEASE

CPR CLASS PAY

GRANT PURCHASES

DONATION PURCHASES
SPRINKLER SYSTEMS EXPENSES
FIRE EQUIPMENT/SUPPLIES

EMS EQUIPMENT/SUPPLIES

STATE MANDATED EQUIP TESTING

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020

BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET PROJECTED  REQUESTED BUDGET
400 719 | 180% 400 344 | 86% 344 500 500
58,965 52256 | 89% 61,696 42180 | 68% 61,696 64,792 65,120
30,000 34116 | 114% 35,000 24923 | 71% 35,000 40,545 40,545
35333 29828 | 84% 40,040 26197 | 65% 39,000 40841 41,045
17,317 8,857 | 51% 17,663 15,600 | 88% 24,000 31,200 31,355

4500 2153 |  48% 2,000 - 0% - - -
7,850 8559 | 109% 9,050 6994 | 77% 9,000 9322 9322
13,950 14193 | 102% 13,950 10,265 | 74% 12,966 14,369 14,369
7,000 4183 | 60% 7,000 4291 61% 5,126 7210 7,210
1,300 1824 | 140% 1,300 983 | 76% 1,242 1,339 1,339
15,000 51368 | 342% 22,000 19064 | 87% 22,842 25,000 25,000
6,000 4356 | 73% 6,000 7548 | 126% 9,535 6,500 6,500
3,200 3483 | 109% 3,200 3496 | 109% 3,496 3,400 3,400
40,836 40836 | 100% 41,653 41653 | 100% 41,653 41703 41,703
1,500 1,029 | 69% 1,500 1085 | 72% 1,500 1,500 1,500
650 769 | 118% 650 589 | 91% 650 500 500
2,250 190 | 8% 2,250 1200 | 53% 1,200 1,800 1,800
1,500 893 | 60% 1,500 - 0% 1,500 1,500 1,500
5,000 7012 | 140% 5,000 2801 | 56% 5,000 5,000 5,000
9,000 14002 | 156% 10,000 12437 | 124% 14,150 11,000 11,000
1,800 3548 | 197% 3,000 3555 | 119% 4485 5,000 5,000
5,000 6,735 | 135% 5500 2,960 | 54% 5500 5,500 5500
3,400 406 | 12% 4540 1388 | 31% 4540 5,840 5840

- - - - 431 - 431 - -

- (23,723) - - - - - - -
2,000 1942 | 97% 2,000 2604 | 130% 2,700 2,000 2,000
42877 35005 | 82% 43734 28932 | 66% 43,000 44,609 44,835
4,000 783 |  20% 4,000 504 | 15% 594 4,000 4,000
1,500 145 | 10% 1,500 - 0% - 1,500 1,500
7,300 3852 | 53% 7,300 2864 | 39% 7,300 15,055 15,055
5218 5218 | 100% 5374 5374 | 100% 5374 5535 5535
6,084 6,122 | 101% 6,306 6,306 | 100% 6,306 9,856 9,856
23724 12357 | 5% 24198 21,778 | 90% 24198 24,682 24,805
2,000 6,140 | 307% 2,500 3170 | 127% 4,004 2,500 2,500
2,000 11,348 | 567% 2,000 - 0% - 2,000 2,000
4,000 8978 | 224% 5,200 8513 | 164% 9,000 5200 5,200
3,000 2428 | 81% 4,900 6262 | 128% 6,926 5,000 5,000
13,000 16,689 | 128% 18,400 17677 | 96% 22,221 19,500 19,500
19,500 16127 | 83% 19,500 13428 | 69% 19,500 23,813 23813
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GENERAL FUND

11-22-00-58300
11-22-00-58400
11-22-00-58500
11-22-10-52290

ACT 102 EXPENSES
PRE-EMPLOYMENT TESTING
EQUIPMENT OUTLAY

FIRE PROTECTION-HYDRANT RENTAL

BUILDING & ZONING

11-24-00-51100
11-24-00-51200
11-24-00-51330
11-24-00-51340
11-24-00-51345
11-24-00-51350
11-24-00-51360
11-24-00-51370
11-24-00-51520
11-24-00-52170
11-24-00-52180
11-24-00-52190
11-24-00-52620
11-24-00-53100
11-24-00-53200
11-24-00-53300
11-24-00-53310
11-24-00-53320
11-24-00-53350
11-24-00-53990
11-24-00-54500
11-24-00-58100

BUILDING INSPECTOR SALARIES
BUILDING INSPECTION WAGES
INSURANCE DEDUCTIBLE REIMB
BLDG INSPECTOR LIFE INSURANCE
BLDG INSPECTOR HEALTH INSUR
BLDG INSPECTOR DENTAL INSUR
BLDG INSPECTOR RETIREMENT FUND
BLDG INSPECTOR DISABILITY INS
BLDG INSPECTOR SOCIAL SECURITY
CONTRACT-ELEVATOR INSPECTION
CONTRACTS-WEIGHTS & MEASURES
CONTRACT BUILDING INSPECTOR
TELEPHONE EXPENSE

BLDG INSPECTOR OFFICE SUPPLIES
MEMBERSHIP DUES & FEES

BLDG INSPECTOR TRAVEL-MILEAGE
BLDG INSP-MEALS & LODGING
CONFERENCES & SCHOOL

OTHER PROFESSIONAL FEES

BLDG INSPECTOR MISC EXPENSES
COMPUTER IT SVC & EQUIPMENT
EQUIPMENT OUTLAY

EMERGENCY MANAGEMENT

11-29-00-51200
11-29-00-51360
11-29-00-51520
11-29-00-52100
11-29-00-52210
11-29-00-52220
11-29-00-52500
11-29-00-53100
11-29-00-53310
11-29-00-53400
11-29-00-53600
11-29-00-53610
11-29-00-53990
11-29-00-54100

EMER MGMT PART TIME WAGES
EMER MGMT RETIREMENT

EMER MGMT SOCIAL SEC

SIREN REPAIRS

EMER MGMT TELEPHONE EXP
SIRENS ELECTRICTY

FIRE SIREN REPAIRS

EMER MGMT OFFICE SUPPLIES
EMER MGMT MEALS,LODGING,ETC
EMER MGMT SUPPLIES

ONE CALL NOW PROGRAM

EMER MGMT VEHICLE MAINT/SVC
EMER MGMT MISC EXP

EMER MGMT TRAINING EXP

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020

BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET  PROJECTED REQUESTED BUDGET
5,300 3,762 71% 5,300 300 6% 5,300 5,300 5,300
- - - 2,500 1,446 58% 2,500 2,500 2,500
- - - - - - - 12,400 12,400
1,230,070 1,160,434 55 1,305,727 928,813 38 1,286,196 1,409,736 1,415,097
76,350 76,258 100% 73,895 56,821 7% 73,895 75,372 75,750
53,941 54,401 101% 69,396 48,852 70% 68,000 89,238 69,505
450 367 82% 365 345 94% 416 720 420
- - - 41,164 29,366 71% 39,156 71,039 41,117
- - - - - - - 3,828 2,508
7,537 7,842 104% 7,605 6,012 79% 7,627 11,090 8,065
- - - - - - - 595 395
8,660 10,001 115% 10,961 7,992 73% 10,855 12,596 11,115
100 150 150% 100 100 100% 100 100 100
4,800 4,800 100% 4,800 4,800 100% 4,800 4,800 4,800
13,000 12,763 98% 7,000 7,387 106% 10,000 11,000 11,000
800 410 51% 600 418 70% 600 600 600
5,500 5,127 93% 3,500 3,597 103% 4,500 5,000 5,000
200 563 282% 600 80 13% 600 600 600
4,000 5,178 129% 6,000 4,161 69% 6,000 6,000 6,000
550 1,316 239% 1,000 1,118 112% 1,500 2,000 2,000
500 2,019 404% 800 900 113% 1,600 2,300 2,300

- - - - - - - 39,626 -
5,000 67 1% 100 - 0% - 100 100
- - - - 4,000 - 4,000 4,000 4,000
- - - 5,000 - 0% - 5,000 5,000
181,388 181,261 100% 232,886 175,948 76% 233,649 345,604 250,375

8,363 - 0% 4,000 - 0% 2,000 4,000 -

1,474 - 0% 690 - 0% 370 740 -

113 - 0% 306 - 0% 153 306 -
4,000 2,651 66% 4,000 370 9% 4,000 3,600 3,600
800 520 65% 700 320 46% 560 700 700
600 822 137% 775 623 80% 1,100 825 825
500 270 54% 500 - 0% 400 500 500
500 37 7% 500 - 0% 300 500 500
2,900 2,836 98% 2,900 755 26% 2,900 2,900 2,900
600 543 91% 550 543 99% 543 600 600
2,000 - 0% 2,000 - 0% - 2,000 2,000
500 213 43% 500 102 20% 350 500 500
500 - 0% 500 25 5% 250 500 500
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GENERAL FUND

11-29-00-54130
11-29-00-54140
11-29-00-55310
11-29-00-57350
11-29-00-58000
11-29-00-58100

PUBLIC EDUCATION
MEDICAL RESERVE CORPS
EMER MGMT COPYING COSTS
GRANT PURCHASES

FIRE SIRENS

EQUIPMENT OUTLAY

DPW & ENGINEERING

11-30-00-52160
11-30-00-52170

STREETS

11-32-10-51000
11-32-10-51100
11-32-10-51110
11-32-10-51200
11-32-10-51250
11-32-10-51260
11-32-10-51330
11-32-10-51340
11-32-10-51345
11-32-10-51350
11-32-10-51360
11-32-10-51370
11-32-10-51380
11-32-10-51520
11-32-10-52050
11-32-10-52210
11-32-10-52220
11-32-10-52240
11-32-10-52260
11-32-10-52400
11-32-10-52500
11-32-10-52620
11-32-10-52700
11-32-10-53300
11-32-10-53310
11-32-10-53320
11-32-10-53400
11-32-10-53410
11-32-10-53420
11-32-10-53440
11-32-10-53450
11-32-10-53500

CITY ENGINEERING FEES
SURVEYING

DIRECTOR OF PUBLIC WORKS
ASST PW DIRECTOR SALARY
REDISTRIBUTABLE ST DEPT LABOR
ST DEPT WAGES

ST DEPT OVERTIME WAGES

ST DEPT SEASONAL LABOR

INS DEDUCTIBLE REIMBURSEMENT
ST DEPT LIFE INSURANCE

ST DEPT HEALTH INSURANCE

ST DEPT DENTAL INSURANCE

ST DEPT RETIREMENT FUND

ST DEPT DISABILITY INS

ST DEPT UNIFORM ALLOW

ST DEPT SOCIAL SECURITY

DRUG AND MEDICAL TESTING

ST DEPT TELEPHONE EXPENSE

ST DEPT BLDG ELECTRICITY

ST DEPT BLDG GAS HEAT

ST DEPT BLDG-WATER & SEWER
ST DEPT BUILDING REPAIRS

ST DEPT EQUIPMENT REPAIRS

ST DEPT COMM SYSTEM MAINT FEES
SIDEWALK REPAIRS
MILEAGE/TRAVEL
MEALS/LODGING
CONFERENCES/DUES

OPERATING SUPPLIES-STREET DEPT
VEHICLE-FUEL & OIL

MOSQUITO CONTROL

WEED CUTTING

SAFETY GRANT EXPENDITURES
BLDG MAINT SUPPLIES-STR DEPT

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020

BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET  PROJECTED REQUESTED BUDGET
800 844 106% 800 357 45% 800 800 800
700 641 92% 700 1,208 173% 1,208 700 700
250 - 0% 250 - 0% 250 250 250
- - - 8,400 7,269 87% 8,400 2,040 2,040
24,600 9,378 38% 28,071 11,572 41% 23,584 21,461 16,415
10,000 1,112 11% 10,000 3,558 36% 10,000 10,000 10,000
800 - 0% 800 - 0% - 800 800
10,800 1,112 10% 10,800 3,558 33% 10,000 10,800 10,800
84,615 84,615 100% 86,330 66,369 7% 86,330 88,060 88,500
299,235 313,093 105% 335,983 227,384 68% 320,325 327,705 329,345
10,000 8,360 84% 11,500 13,031 113% 14,000 11,500 14,070
26,000 9,420 36% 29,590 25,845 87% 25,845 27,614 27,755
2,000 1,746 87% 2,235 1,683 75% 2,035 1,205 1,205
- - - 186,939 133,483 71% 169,099 167,495 178,151
- - - - - - - 8,443 8,443
26,441 27,916 106% 28,415 21,414 75% 27,555 28,840 29,155
- - - - - - - 1,395 1,395
7,800 9,000 115% 9,000 8,400 93% 8,400 8,400 8,400
31,771 31,263 98% 35,450 25,815 73% 34,160 34,800 35,165
1,300 1,088 84% 1,300 743 57% 1,000 1,000 1,000
3,500 3,473 99% 3,800 3,300 87% 3,800 3,800 3,800
11,000 10,260 93% 11,000 7,124 65% 11,000 11,000 11,000
12,000 6,812 57% 12,000 7,765 65% 12,000 12,000 10,000
1,000 940 94% 1,600 494 31% 1,600 1,500 1,500
2,000 140 7% 2,000 1,224 61% 2,000 2,500 2,500
36,000 36,496 101% 36,000 31,571 88% 36,000 38,000 38,000
4,000 714 18% 2,500 724 29% 1,500 2,500 2,500
2,000 1,946 97% 2,000 - 0% 2,000 2,000 2,000
200 199 100% 200 391 196% 400 500 500
100 335 335% 100 556 556% 556 100 100
300 1,340 447% 550 200 36% 500 1,500 1,500
8,000 6,328 79% 8,000 4,020 50% 8,000 8,000 7,000
60,000 53,343 89% 50,000 34,910 70% 55,000 55,000 55,000
3,500 5,955 170% 3,500 4,488 128% 4,488 5,250 5,250
5,000 1,950 39% 2,500 750 30% 750 2,500 2,500

- 2,078 - - - - - - -
2,350 4,152 177% 2,300 1,734 75% 2,300 2,300 2,300

Page 13




GENERAL FUND

11-32-10-53510
11-32-10-53600
11-32-10-53700
11-32-10-53750
11-32-10-53900
11-32-10-53990
11-32-10-57360

SNOW & ICE

11-32-12-51200
11-32-12-51250
11-32-12-51340
11-32-12-51345
11-32-12-51350
11-32-12-51360
11-32-12-51370
11-32-12-51520
11-32-12-52200
11-32-12-52500
11-32-12-53100
11-32-12-53400
11-32-12-53440
11-32-12-53510

TREE & BRUSH
11-32-13-51200
11-32-13-51250
11-32-13-51340
11-32-13-51345
11-32-13-51350
11-32-13-51360
11-32-13-51370
11-32-13-51520
11-32-13-52200
11-32-13-53440
11-32-13-53460
11-32-13-54100
11-32-13-54200
11-32-13-54300
11-32-13-56810

VEHICLE/EQUIPMENT MAINTENANCE
ST DEPT BLDG MAINT SERV COSTS
ROAD MAINTENANCE SUPPLIES
STREET CRACK FILLING

FIRST AID AND SAFETY SUPPLIES

ST DEPT MISCELLANEOUS EXP
DONATION PURCHASES

SNOW & ICE CONTROL WAGES
SNOW & ICE CONTROL OVERTIME
SNOW & ICE LIFE INSURANCE
SNOW & ICE HEALTH INSURANCE
SNOW & ICE DENTAL INSURANCE
SNOW & ICE RETIREMENT FUND
SNOW & ICE DISABILITY INS
SNOW & ICE SOCIAL SECURITY
CONTRACT HAULING SERVICES
SNOW & ICE CONTROL-REPAIRS
SNOW & ICE OFFICE SUPPLIES
OPERATING SUPPLIES-SNOW & ICE
SNOW REMOVAL EXPENSES
EQUIP MAINT SUPPL-SNOW & ICE

TREE & BRUSH WAGES

TREE & BRUSH OVERTIME

TREE & BRUSH LIFE INSURANCE
TREE & BRUSH HEALTH INSURANCE
TREE & BRUSH DENTAL INSURANCE
TREE & BRUSH RETIREMENT FUND
TREE & BRUSH DISABILITY INS
TREE & BRUSH SOC SEC

FORESTRY SERVICES

BRUSH PICKUP EXPENSES
PURCHASE OF TREES

TRAINING & SEMINARS

TREE & BRUSH-REPAIR

TREE & BRUSH OPERATING SUPPLY
MEMORIAL TREE PURCHASES

COMPOST OPERATIONS

11-32-14-51200

COMPOSTING ST DEPT WAGES

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET _PROJECTED  REQUESTED BUDGET
12,000 14,463 121% 12,000 7352 [ 61% 12,000 13,000 13,000
3,000 2179 | 73% 3,000 4,653 | 155% 4,700 4,500 4,500
8,000 8,640 [ 108% 6,500 1091 [ 17% 6,500 7,500 7,500
2,500 1219 [ 49% 2,500 999 [ 40% 2,000 2,500 2,500
3,000 2,181  73% 3,000 1275 [ 43% 2,500 3,000 3,000
668,612 651,644 | 97% 891,792 638,787 | 72% 858,343 885,407 898,534
31,558 41,548 | 132% 28,795 32,771 [ 114% 43,335 34,995 35,170
30,489 9,018 [ 33% 31,500 19779 [ 63% 26,000 31,500 26,130
- - - - - - - 100 100
- - - 27,543 15242 [ 55% 19,491 13,797 14,675
- - - - - - - 862 862
4,219 3,406 | 81% 3,950 2,899 [ 73% 4,902 4,490 4,145
- - - - - - - 120 120
4,746 3833 81% 4,615 3276 | 71% 5,725 5,090 4,695
8,000 7,653 | 96% 8,000 12,496 [ 156% 15,500 16,000 16,000
4,000 2,091 [ 75% 4,000 1,905 [ 48% 4,000 4,500 4,500
42,000 60,150 | 143% 45,000 50,227 | 132% 60,000 62,500 62,500
1,000 2,176 | 218% 1,000 - 0% - 1,000 1,000
2,500 6,174 | 247% 3,000 7,550 | 252% 8,000 4,500 4,500
128,512 137,849 [ 107% 157,403 155,146 [ 99% 186,953 179,454 174,397
57,863 46,789 | 81% 66,612 61,275 [ 92% 68,801 70,790 71,145
1,068 860 | 81% 1,000 1,256 | 126% 1,300 1,000 1,005
- - - - - - - 310 310
- - - 24,060 20,690 | 86% 23,784 24,365 25,915
- - - - - - - 1,320 1,320
4,006 3,190 [ 80% 4,430 4,004 | 92% 4,592 4,850 4,875
- - - - - - - 230 230
4,507 3,506 | 78% 5,172 4,652 | 90% 5,363 5,495 5,525
2,250 3,209 [ 143% 3,000 2283 [ 76% 2,500 3,000 3,000
- 106 - 500 - 0% - - -
10,000 11532 115% 10,000 - 0% 10,000 10,000 10,000
1,200 953 [ 79% 1,200 1,890 | 157% 1,890 1,750 1,750
2,000 1187 [ 59% 2,000 1,190 [ 60% 2,000 2,000 2,000
8,000 5272 | 66% 8,000 6493 81% 8,000 8,000 8,000
90,894 76,604 | 84% 125,974 103,822 [ 82% 128,230 133,110 135,075
47,133 | 42,636 |  90% 42,855 | 17614 | 41% 30,463 | 44,945 | 45,170 |
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GENERAL FUND

11-32-14-51250
11-32-14-51340
11-32-14-51345
11-32-14-51350
11-32-14-51360
11-32-14-51370
11-32-14-51520
11-32-14-52200
11-32-14-54300

STORM SEWER

11-32-15-51200
11-32-15-51250
11-32-15-51340
11-32-15-51345
11-32-15-51350
11-32-15-51360
11-32-15-51370
11-32-15-51520
11-32-15-54500
11-32-15-54600
11-32-15-54700

COMPOSTING OVERTIME
COMPOSTING LIFE INS
COMPOSTING HEALTH INSURANCE
COMPOSTING DENTAL INSURANCE
COMPOSTING RETIREMENT FUND
COMPOSTING DISABILITY INS
COMPOSTING SOCIAL SECURITY
COMPOSTING SERVICES
COMPOSTING OPERATING SUPPLIES

STORM SEWER WAGES

STORM SEWER OVERTIME

STORM SEWER LIFE INS

STORM SEWER HEALTH INSURANCE
STORM SEWER DENTAL INSURANCE
STORM SEWER RETIREMENT
STORM SEWER DISABILITY INS
STORM SEWER SOC SEC

STORM SEWER MAINTENANCE
STORM SEWER DIGGERS HOTLINE
REPAVING MAINTENANCE COSTS

TRAFFIC CONTROL

11-34-10-51200
11-34-10-51250
11-34-10-51340
11-34-10-51345
11-34-10-51350
11-34-10-51360
11-34-10-51370
11-34-10-51520
11-34-10-52220
11-34-10-52230
11-34-10-52600
11-34-10-52610
11-34-10-52900
11-34-10-53700
11-34-10-53740
11-34-10-53750
11-34-10-53940

TRAFFIC CONTROL WAGES
TRAFFIC CONTROL OVERTIME
TRAFFIC CONTROL LIFE INS
TRAFFIC CONTROL HEALTH INSUR
TRAFFIC CONTROL DENTAL INSUR
TRAFFIC CONTROL RETIREMENT
TRAFFIC CONTROL DISABILITY INS
TRAFFIC CONTROL SOCIAL SEC
ELECTRICITY-FLASHERS

STREET LIGHTS ELECTRICITY
REPAIRS-TRAFFIC SIGNALS,ETC
STREET LIGHTS REPAIRS

CAR TOWING

MARKING PAINT

STREET IDENTIFICATION SIGNS
TRAFFIC CONTROL STREET SIGNS
STREET DECORATIONS

SANITATION & RECYCLING

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET  PROJECTED REQUESTED BUDGET
559 93 17% 500 38 8% 500 500 505
- - - - - - - 130 130
- - - 11,605 6,991 60% 12,040 17,698 18,824
- - - - - - - 1,106 1,106
3,243 2,863 88% 2,840 1,156 41% 2,028 3,070 3,085
- - - - - - - 155 155
3,648 3,125 86% 3,320 1,304 39% 2,369 3,480 3,495
7,000 2,900 41% 7,000 6,673 95% 7,000 7,000 7,000
2,300 1,286 56% 2,300 1,986 86% 2,000 2,300 2,300
63,883 52,902 83% 70,420 35,762 51% 56,400 80,384 81,770
2,130 1,126 53% 2,550 2,410 94% 3,117 2,675 2,690
33 - 0% - - - - - -
- - - - - - - 10 10
- - - 2,013 1,157 57% 1,436 1,046 1,113
- - - - - - - 65 65
146 75 52% 170 158 93% 204 180 185
- - - - - - - 10 10
163 81 50% 195 173 89% 238 205 205
11,200 7,044 63% 11,200 - 0% 10,000 11,200 11,200
2,000 259 13% 5,500 1,322 24% 5,000 4,400 4,400
15,672 8,586 55% 21,628 5,219 24% 19,995 19,791 19,878
3,054 2,464 81% 2,270 940 41% 1,541 2,000 2,010
407 159 39% 250 277 111% 300 250 250
- - - - - - 10 10
- - - 503 359 71% 601 785 835
- - - - - - - 49 49
236 176 74% 165 80 48% 120 155 155
- - - - - - - 10 10
265 192 2% 195 90 46% 140 175 175
3,500 4,116 118% 3,500 3,718 106% 4,200 4,500 4,500
103,000 109,711 107% 104,000 69,344 67% 100,000 104,000 104,000
5,500 3,873 70% 5,500 2,883 52% 5,000 5,500 5,500
4,000 6,054 151% 5,000 1,835 37% 4,500 5,000 5,000
3,300 2,416 73% 3,300 1,095 33% 3,000 3,000 3,000
15,000 11,176 75% 15,000 5,800 39% 10,000 15,000 13,000
2,000 1,897 95% 2,000 141 7% 2,000 2,000 2,000
5,000 2,942 59% 2,000 4,884 244% 5,000 5,000 5,000
2,000 1,969 98% 2,000 1,606 80% 2,000 2,500 2,500
147,262 147,144 100% 145,683 93,051 64% 138,402 149,934 147,994
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GENERAL FUND

11-36-00-52940
11-36-00-52950
11-36-00-52960
11-36-00-52970

MUSEUM

11-51-10-52220
11-51-10-52240
11-51-10-52260
11-51-10-52400
11-51-10-57350

PARKS

11-52-00-51200
11-52-00-51250
11-52-00-51340
11-52-00-51345
11-52-00-51350
11-52-00-51360
11-52-00-51370
11-52-00-51520
11-52-00-52220
11-52-00-52260
11-52-00-52270
11-52-00-52410
11-52-00-52500
11-52-00-53400
11-52-00-53500
11-52-00-53520
11-52-00-53620
11-52-00-53990
11-52-00-57360
11-52-00-58400
11-52-00-59220
11-52-00-59500
11-52-00-59510

VETERAN'S PARK

11-52-01-51200
11-52-01-51250
11-52-01-51340
11-52-01-51345
11-52-01-51350

SOLID WASTE-RESIDENTIAL
SOLID WASTE-CONDOMINIUMS
SOLID WASTE-STREET DEPT
SOLID WASTE-RECYCLING

MUSEUM-ELECTRICITY
MUSEUM-GAS HEAT
MUSEUM-WATER & SEWER EXP
MUSEUM-MAINTENANCE & REPAIRS
MUSEUM-OPERATIONS SUBSIDY

PARKS WAGES

PARKS OVERTIME WAGES

PARKS LIFE INSURANCE

PARKS HEALTH INSURANCE

PARKS DENTAL INSURANCE

PARKS RETIREMENT FUND

PARKS DISABILITY INS

PARKS SOCIAL SECURITY

PARKS ELECTRICITY

PARKS WATER & SEWER EXP
FOUNTAINS/STATUES-WATER/SEWER
BLDG MAINT&REPAIR-PARKS
EQUIPMENT REPAIR SERVICES
PARKS OPERATING SUPPLIES

BLDG MAINT SUPPLIES-PARKS
GROUNDS MAINT SUPPLIES
GROUNDS FERTILIZER/WEED CONTRL
PARKS MISCELLANEOUS EXPENSES
PARK DONATION PURCHASES

4 SEASON NATURE PRESERVE

DUNN FIELD ELECTRIC

BLDG MAINT SUPPLIES-RECREATION
EQUIP MAINT SUPPL-RECREATION

VETS PARKS WAGES

VETS PARKS OVERTIME

VETS PARK LIFE INSURANCE
VETS PARK HEALTH INSURANCE
VETS PARK DENTAL INSURANCE

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020

BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET  PROJECTED REQUESTED BUDGET
331,900 331,875 100% 347,520 258,957 75% 345,900 362,700 365,374
12,300 12,262 100% 9,800 11,532 118% 12,000 12,500 12,500
136,100 136,013 100% 157,440 117,317 75% 156,706 198,900 199,818
480,300 480,151 100% 514,760 387,806 75% 514,606 574,100 577,692
13,000 10,849 83% 13,000 6,806 52% 13,000 13,000 13,000
4,000 3,514 88% 4,000 3,608 90% 4,000 4,000 4,000
1,350 1,662 123% 1,450 995 69% 1,990 2,000 2,000
5,000 7,094 142% 5,000 1,935 39% 5,000 5,000 5,000
13,000 13,000 100% 13,000 6,500 50% 13,000 13,000 13,000
36,350 36,119 99% 36,450 19,844 54% 36,990 37,000 37,000
72,278 74,597 103% 81,650 53,412 65% 71,175 82,060 82,470
6,108 2,338 38% 4,500 6,409 142% 6,450 4,500 6,535
- - - - - - - 235 235
- - - 20,385 15,578 76% 24,005 32,323 34,380
- - - - - - - 2,020 2,020
5,330 5,155 97% 5,645 3,793 67% 4,957 5,845 6,010
- - - - - - - 280 280
5,997 5,674 95% 6,590 4,256 65% 5,789 6,625 6,810
7,500 9,759 130% 7,500 5,737 76% 8,500 7,500 10,000
10,000 6,082 61% 10,000 1,864 19% 7,000 10,000 8,000
3,000 2,807 94% 3,000 208 7% 2,700 3,000 3,000
2,700 1,119 41% 2,700 800 30% 2,000 2,700 2,000
6,100 6,371 104% 6,100 5,159 85% 6,100 6,100 6,100
2,000 839 42% 2,000 2,513 126% 2,600 2,000 2,000
14,000 20,859 149% 23,000 10,977 48% 22,000 23,000 23,000
9,000 4,318 48% 10,000 12,987 130% 13,000 12,000 12,000
7,000 6,969 100% 7,000 2,839 41% 7,000 7,000 7,000
3,000 1,858 62% 3,000 1,999 67% 3,000 3,000 3,000

22,000 21,060 96% - - - - - -
500 200 40% 500 263 53% 500 500 500
2,500 1,879 75% 2,100 1,945 93% 2,000 2,000 2,000

- 10 - - 8 - 8 - -

500 668 134% 500 - 0% - - -
179,513 172,564 96% 196,170 130,745 67% 188,784 212,688 217,340
36,522 36,164 99% 37,100 28,195 76% 36,007 38,320 38,515
- 527 - 250 3,298 | 1319% 3,300 250 3,320
- - - - - - - 110 110
- - - 14,330 11,439 80% 14,335 15,104 16,065
- - - - - - - 944 944
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GENERAL FUND

11-52-01-51360
11-52-01-51370
11-52-01-51520
11-52-01-52220
11-52-01-52240
11-52-01-52260
11-52-01-53400
11-52-01-53500
11-52-01-59520

VETS PARKS RETIREMENT FUND
VETS PARKS DISABILITY INS

VETS PARKS SOCIAL SECURITY
VETS PARKS ELECTRICITY

VETS PARK GAS HEAT

VETS PARK WATER & SEWER

VETS PARK OPERATING SUPPLIES
BLDG MAINT & REPAIR

GROUNDS MAINTENANCE SUPPLIES

PLAN COMMISSION

11-69-30-51100
11-69-30-51900
11-69-30-52120
11-69-30-52150
11-69-30-52160
11-69-30-52170
11-69-30-52180
11-69-30-53100
11-69-30-53140
11-69-30-53320
11-69-30-53990

PLAN COMMISSION SALARIES

PLAN COMMISSION MEETINGS
OUTSIDE PROFESSIONAL PLANNING
SMART GROWTH SERVICES
COMPREHENSIVE PLAN

ECONOMIC DEVELOPMENT
ZONING CODES

PLAN COMMISSION OFFICE SUPPL
OFFICAL PUBLICATION & NOTICES
PLAN COMMISSION CONF & SCHOOLS
PLAN COMMISSION MISC EXP

CONSERVATION/DEVELOPMENT

11-70-00-55300
11-70-00-57100
11-70-00-57200
11-70-00-57210
11-70-00-57230
11-70-00-57500
11-70-00-57600
11-70-00-57700
11-70-00-57800

RECREATION PROGRAMS AND EVENTS
HOTEL/MOTEL ASSN-CHAM OF COMM
HISTORIC PRESERVATION

EXP FROM HIST PRES DONATIONS
HISTORIC PLAQUE PURCHASES
CEMETERY-OPERATING CONTRIB
YMCA-YOUTH ATHLETIC PROGRAM
LAKE GENEVA CVB ASSISTANCE
AVIAN COMMITTEE EXPENSES

TOTAL EXPENDITURES

FUND SURPLUS (DEFICIT)

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET PROJECTED  REQUESTED BUDGET
2,007 2,445 122% 2,450 2,062 ] 84% 2,542 2,605 2,825
- - - - - - - 130 130
2,257 2672 118% 2,860 2321 81% 2,970 2,955 3,200
8,500 8,528 | 100% 8,500 5490 |  65% 8,000 8,500 8,500
1,000 558 |  56% 1,000 611 61% 750 1,000 1,000
1,300 2,001 | 154% 1,300 998 |  77% 1,800 1,300 2,000
1,500 287  19% 1,500 521 35% 1,500 1,500 1,500
3,500 2,955 |  84% 1,500 1,884 | 126% 1,900 1,500 1,500
2,500 2,850 | 114% 2,500 357 14% 2,500 2,500 2,500
59,086 58,988 |  100% 73,290 57,175 |  78% 75,604 76,718 82,109
29,000 28123  97% 9,000 7301 81% 9,000 10,000 10,000
- - - 78,020 52,013 67% 78,020 -
- - - - - - - 3,826 3,826
- - - 13,250 - 0% - -
- - - - - - - 1,000
29,000 28123 |  97% 100,270 59,313 | 59% 87,020 13,826 14,826
1,100 6,054 | 550% - 20,121 - 20,121 - -
3,500 230 7% 3,500 2459 | 70% 3,500 4,500 4,500
- - - 1,500 - 0% 1,500 2,000 2,000
54,000 54,000 | 100% 55,080 45900 | 83% 55,080 55,080 55,080
50 799 | 1598% 5,000 4599 | 92% 5,000 4,950 4,950
58,650 61,082 |  104% 65,080 73,080 | 112% 85,201 66,530 66,530
9,441,358 | 9,669,759 |  102% 9,985,685 | 6,953,113 | 70% | 9,753,911 | 10,104,918 | 10,287,221 |
(11,000)] 345,488 | -] 904,291 | | 185,396 | (158,015)| -
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DEBT SERVICE FUND

REVENUES

20-81-00-41110
20-81-00-48110
20-81-00-49000
20-81-00-49100
20-81-00-49400

PROPERTY TAX LEVY

INTEREST INCOME

BOND PROCEEDS

APPLIED PRIOR YR APPROPRIATION
TRANSFER IN FROM GENERAL FUND

EXPENDITURES

20-81-00-56240
20-81-00-56260
20-81-00-56270
20-81-00-56560
20-81-00-56570
20-81-00-56580
20-81-00-59500

2011 PROM NOTE-PRINCIPAL
2014 BOND-PRINCIPAL

2017 GO LOAN-PRINCIPAL
2011 PROM NOTE-INTEREST
2014 BOND-INTEREST

2017 GO LOAN-INTEREST
TRANSFER TO GENERAL FUND

FUND SURPLUS (DEFICIT)

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020

BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET PROJECTED  REQUESTED BUDGET
1,070,706 1,070,706 | 100% 908,859 908,859 | 100% 908,859 1,038,175 1,038,175
- - - 96,087 - 0% - 30,000 30,000
1,070,706 1,070,706 | 100% 1,004,946 908,859 |  90% 908,859 1,068,175 1,068,175
540,000 540,000 | 100% 555,000 555,000 | 100% 555,000 570,000 570,000
355,000 355,000 | 100% 355,000 355,000 | 100% 355,000 365,000 365,000

55,143 - 0% - - - - -
49,605 50,080 | 101% 37,275 37,750 | 101% 37,750 23,205 23,205
49,625 49,625 | 100% 38,975 38,975 | 100% 38,975 28,175 28,175
21,333 18,209 |  85% 18,696 9348 | 50% 18,696 81,795 81,795
1,070,706 1,012,914 | 95% 1,004,946 996,073 | 99% 1,005,421 1,068,175 1,068,175

- 57,792 | - - (87,214)] -] (96,562)] - -
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LAKEFRONT FUND

REVENUES

LAKEFRONT OPERATIONS

40-00-00-48110
40-00-00-49100

INTEREST INCOME
APPL. PRIOR YR APPROPRIATIONS

BUOYS/BOAT STALLS

40-52-10-46750
40-52-10-46760
40-52-10-46770
40-52-10-46780
40-52-10-47250

BUOY/BOAT STALL WAITING LIST
BUOY/STALL LATE FEES

BUOY & BOAT STALL RENTAL
KAYAK RENTAL

DONATIONS - LAKEFRONT

LAUNCH RAMP

40-52-11-46000
40-52-11-46750
40-52-11-46760

BEACH

40-54-10-43660
40-54-10-46100
40-54-10-46730
40-54-10-46740
40-54-10-46750

RIVIERA

40-55-10-46390
40-55-10-46740
40-55-10-46750
40-55-10-46760
40-55-20-46790
40-55-20-46900
40-55-20-48200
40-55-20-48250
40-55-30-46780
40-55-30-48210
40-55-30-48220

LAUNCH RAMP OVERAGE/SHORTAGE
LAUNCH PASS FEES
BOAT LAUNCH RAMP INCOME

DNR LAKE PATROL GRANT
MISC BEACH REVENUE
BEACH REVENUE

BEACH PASS RESIDENTS
BEACH PASS - SEASONAL

ONLINE CONVENIENCE FEES
UPPER RIVIERA REVENUE
UPPER RIVIERA CATERING REV
UPPER RIVIERA MISC REVENUE
RIVIERA CONCOURSE ELECTRIC
RIVIERA ATM REVENUE
RIVIERA CONCOURSE LEASES
DONATIONS-FOUNTAIN
RIVIERA DOCKS MAINTENANCE
RIVIERA DOCKS LEASES

BUOY & SLIP LEASES

TOTAL REVENUES

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020

BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET PROJECTED REQUESTED BUDGET
- - - - 22,146 - 23,000 10,000 10,000
- - - 50,000 - 0% - 25,000 525,000
- - - 50,000 22,146 | 44% 23,000 35,000 535,000
1,100 1370 | 125% 1,200 1175 98% 1,200 1,200 1,200
300 772 | 251% 400 575 | 144% 575 600 600
183,720 187,026 | 102% 187,026 187,084 | 100% 187,084 191,184 191,184
- - - - - - - 7,027 7,027

- 25 - - - - - - -
185,120 189,193 | 102% 188,626 188,834 | 100% 188,859 200,011 200,011

- @ - - 5 - 5 - -
6,500 5782 | 89% 6,000 7507 | 125% 7,507 7,500 7,500
33,000 29612 90% 33,500 24717 | 74% 27,500 32,000 32,000
39,500 35390 | 90% 39,500 32230 | 82% 35,012 39,500 39,500
25,500 19928 78% 25,000 21383 86% 21,383 22,000 22,000
400 467 | 117% 400 4 1w 4 400 400
385,000 394540 | 102% 360,000 352319 | 98% 352,319 360,000 360,000
22,500 21,119 | 94% 22,500 20,000 | 89% 20,000 21,000 21,000
- 1,056 - 500 493 | 99% 493 500 500
433,400 437111 | 101% 408,400 394,198 | 9% 394,199 403,900 403,900
155,000 146,139 | 94% 125,000 68,787 | 55% 110,000 123,000 123,000
26,000 29,160 | 112% 15,000 8,406 | 56% 10,000 18,000 18,000
- - - - 534 - 534 500 500
10,000 9672 9% 10,000 4,235 | 42% 10,000 10,300 10,300
104,000 103,736 | 100% 103,736 103,786 | 100% 103,786 106,875 106,875
1,350 1,486 | 110% 1,350 1028 | 76% 1,350 1,350 1,350
147,414 148418 | 101% 148,418 149,452 | 101% 149,452 150,517 150,517
80,000 83,016 | 104% 84,500 84,884 | 100% 84,884 86,582 86,582
523,764 521,627 | 100% 488,004 421112 | 86% 470,006 497,124 497,124
1,181,784 1,183,321 100% 1,174,530 1,058,519 90% 1,111,076 1,175,535 1,675,535
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LAKEFRONT FUND

EXPENDITURES

BUOYS/BOAT STALLS

40-52-10-51100 HARBORMASTER SALARY
40-52-10-51105 HARBORMASTER OT
40-52-10-51200 PIERS WAGES

40-52-10-51340 HARBOR LIFE INSURANCE
40-52-10-51345 HARBOR HEALTH INSURANCE
40-52-10-51360 HARBOR RETIREMENT EXP
40-52-10-51520 HARBOR SOCIAL SECURITY
40-52-10-52110 PIER MAINTENANCE CONTRACT
40-52-10-52640 BUOYS & BOAT STALLS-REPAIRS
40-52-10-53140 LIABILITY & PROPERTY INSURANCE
40-52-10-53510 EQUIP MAINT SUPP-BUOYS,STALLS
40-52-10-53980 WEST PIER REPLACEMENT FUND
40-52-10-53990 BUOY/STALL MISC. EXPENSES
40-52-10-58000 PIER/SLIPS OUTLAY

LAUNCH RAMP

40-52-11-51200 LAUNCH RAMP WAGES
40-52-11-51520 LAUNCH RAMP SOC SEC
40-52-11-52520 LAUNCH RAMP REPAIRS
40-52-11-53520 LAUNCH RAMP MAINT SUPPLIES
40-52-11-53620 LAUNCH RAMP MAINT SERVICE COST
40-52-11-53990 LAUNCH RAMP MISCELLANEOUS
40-52-11-58100 LAUNCH RAMP OUTLAY

BEACH

40-54-10-51200 BEACH MTCE WAGES
40-54-10-51250 BEACH MTCE OVERTIME WAGES
40-54-10-51260 BEACH SEASONAL WAGES
40-54-10-51340 BEACH MTCE LIFE INS
40-54-10-51345 BEACH MTCE HEALTH INSURANCE
40-54-10-51350 BEACH MTCE DENTAL INSURANCE
40-54-10-51360 BEACH MTCE RETIREMENT FUND
40-54-10-51370 BEACH MTCE DISABILITY INS
40-54-10-51520 BEACH SOCIAL SECURITY
40-54-10-52210 BEACH TELEPHONE

40-54-10-52220 BEACH ELECTRIC

40-54-10-52640 LAKE SPRAYING

40-54-10-53100 BEACH OFFICE SUPPLIES
40-54-10-53130 WORKER'S COMPENSATION INS

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020

BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET PROJECTED REQUESTED BUDGET
19,195 10,527 55% 12,500 12,797 102% 16,000 23,000 23,115

1,286 705 55% 820 260 32% 260 - -
1,468 805 55% 956 979 102% 1,224 1,760 1,770
37,000 37,738 102% 40,000 - 0% 41,512 42,888 42,888
6,000 48,320 805% 30,000 23,784 79% 30,000 30,000 30,000
750 588 78% 1,000 283 28% 711 1,720 1,720
1,200 1,358 113% 1,000 20 2% 100 1,000 1,000
- - - 25,000 - 0% - 25,000 25,000
- 670 - 500 767 153% 800 500 500

- 1,800 - - - - - - -
66,899 102,511 153% 111,776 38,890 35% 90,607 125,868 125,993
12,000 11,647 97% 14,500 13,537 93% 14,500 14,800 14,875
918 891 97% 1,109 1,036 93% 1,109 1,132 1,140
500 906 181% 750 - 0% - 750 750
800 711 89% 700 884 126% 900 1,100 1,100
400 545 136% 500 346 69% 346 500 500

- 1,228 - - - - - - -
14,618 15,928 109% 17,559 15,803 90% 16,855 18,282 18,365
4,500 3,671 82% 4,985 4,955 99% 5,000 5,295 5,325
2,000 1,533 7% 2,500 2,864 115% 2,864 2,500 2,515
50,000 47,085 94% 50,000 48,356 97% 49,000 58,000 58,290
- - - - - - - 15 15
- - - 1,486 1,650 111% 2,000 2,092 2,226
- - - - - - - 143 143
470 349 74% 490 393 80% 480 530 535
- - - - - - - 20 20
4,440 3,981 90% 4,398 4,237 96% 4,307 5,035 5,060
500 169 34% 500 98 20% 98 500 500
5,000 6,204 124% 5,000 3,626 73% 5,500 5,665 5,665
4,900 4,950 101% 5,000 4,950 99% 4,950 5,000 5,000
4,000 4,314 108% 4,500 2,103 47% 3,500 4,500 4,500
6,500 4,207 65% 6,500 3,347 51% 4,330 4,000 4,000
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LAKEFRONT FUND

40-54-10-53140
40-54-10-53400
40-54-10-53520
40-54-10-53620
40-54-10-53720
40-54-10-53990
40-54-10-57200
40-54-10-57210
40-54-10-57250
40-54-10-57300
40-54-10-57350
40-54-10-57400
40-54-10-57800
40-54-10-58000
40-54-10-58100

RIVIERA

40-55-10-51200
40-55-10-51250
40-55-10-51260
40-55-10-51340
40-55-10-51345
40-55-10-51350
40-55-10-51360
40-55-10-51370
40-55-10-51520
40-55-10-52160
40-55-10-52210
40-55-10-52240
40-55-10-52260
40-55-10-52400
40-55-10-52410
40-55-10-53100
40-55-10-53120
40-55-10-53160
40-55-10-53500
40-55-10-53600
40-55-20-51200
40-55-20-51360
40-55-20-51520
40-55-20-52210
40-55-20-52260
40-55-20-52400
40-55-20-52410
40-55-20-53140

LIABILITY & PROPERTY INSURANCE
LUKE OPERATING AND CC EXP
BEACH MAINTENANCE SUPPLIES
BEACH MAINTENANCE SERVICE COST
BEACH DREDGING

BEACH MISCELLANEOUS

WATER SAFETY PATROL

GLAKE LAW ENFORCEMENT AGENCY
LAKE PRESERVATION

GLAKE ENVIRONMENTAL AGENCY
GENEVA LAKE LEVEL CORP

LAKE USE COMMISSION

VENETIAN FESTIVAL FIREWORKS
OUTLAY - BEACH EQUIPMENT
OUTLAY-BLDG & GROUNDS

RIVIERA MTCE WAGES

RIVIERA MTCE OVERTIME

RIVIERA SECURITY WAGES

RIVIERA MTCE LIFE INSURANCE
RIVIERA MTCE HEALTH INSURANCE
RIVIERA MTCE DENTAL INSURANCE
RIVIERA MTCE RETIREMENT FUND
RIVIERA MTCE DISABILITY INS
RIVIERA SOCIAL SECURITY

PROF SERVICES - SOFTWARE
TELEPHONE EXPENSE

UPPER RIVIERA GAS HEAT

UPPER RIV WATER & SEWER BILLS
UPPER RIVIERA REPAIRS
DAMAGES-UPPER RIVIERA RENTALS
UPPER RIVIERA BROCHURES
POSTAGE EXPENSE

PUBLICATIONS & PROMOTIONS
BLDG MAINT SUPPLIES-UPPER RIV
UPPER RIVIERA MAINTENANCE
LAKEFRONT SECURITY PD WAGES
LAKEFRONT SECURITY PD RETIREMT
LAKEFRONT SECURITY PD FICA
RIVIERA ELEVATOR PHONE EXPENSE
LOWER RIV WATER & SEWER BILLS
LOWER RIVIERA REPAIRS
DAMAGES-LOWER RIVIERA RENTALS
LIABILITY & PROPERTY INSURANCE

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020

BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET PROJECTED REQUESTED BUDGET
4,600 6,543 142% 4,600 6,221 135% 8,373 8,600 8,600
18,700 20,633 110% 22,000 18,680 85% 20,000 21,000 21,000
6,000 6,919 115% 7,000 1,529 22% 5,000 5,000 5,000
5,000 1,538 31% 5,000 1,020 20% 1,020 5,000 5,000
2,400 2,110 88% 2,400 4,060 169% 4,060 2,500 2,500
34,955 34,955 100% 35,810 35,810 100% 35,810 37,245 36,845
46,000 46,217 100% 46,000 45,670 99% 45,670 45,000 22,500
- - - - - - - - 22,500
20,000 20,000 100% 20,000 15,000 75% 20,000 20,000 20,000
4,320 4,320 100% 4,320 4,320 100% 4,320 4,320 4,320

750 750 100% - - - - - -
10,000 10,000 100% 10,000 10,000 100% 10,000 10,000 10,000

- - - 1,200 1,133 94% 1,133 - -
- 21,500 - - - - - 25,000 25,000
235,035 251,948 107% 243,689 220,022 90% 237,415 276,960 277,059
50,710 47,879 94% 49,430 34,919 71% 48,000 49,440 49,690
11,000 8,358 76% 8,000 6,862 86% 8,000 8,000 8,040
19,000 15,997 84% 15,000 8,522 57% 11,000 13,000 13,065
75 52 69% 55 47 85% 56 60 60
- - - 20,919 15,062 2% 19,957 19,883 21,148
- - - - - - - 1,320 1,320
4,000 3,743 94% 3,435 2,758 80% 3,668 3,877 3,900
- - - - - - - 150 150
6,174 5,020 81% 5,165 3,464 67% 5,126 5,390 5,417
800 778 97% 800 718 90% 935 1,000 1,000
4,000 4,025 101% 4,000 3,946 99% 5,275 5,500 5,500
2,800 2,914 104% 3,000 953 32% 3,000 3,100 3,100
3,000 761 25% 3,000 1,620 54% 6,000 3,100 3,100
200 65 33% 200 141 70% 150 200 200
2,500 1,730 69% 1,600 2,086 130% 2,500 5,000 5,000
6,000 2,145 36% 6,000 1,418 24% 2,500 4,000 4,000
6,000 9,080 151% 6,000 699 12% 2,500 4,000 4,000
17,500 16,622 95% 17,850 16,018 90% 17,850 18,200 18,295

952 - 0% - - - - - -
1,340 1,272 95% 1,366 1,225 90% 1,366 1,392 1,400
350 304 87% 350 235 67% 324 350 350
5,000 6,373 127% 5,300 1,216 23% 5,300 5,460 5,460
10,000 216 2% 10,000 2,252 23% 2,500 5,000 5,000
8,000 4,974 62% 8,000 2,634 33% 3,540 4,000 4,000
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LAKEFRONT FUND

40-55-20-53500
40-55-20-53550
40-55-20-53600
40-55-20-53990
40-55-20-58000
40-55-20-58250
40-55-20-59300
40-55-20-59310
40-55-20-59350
40-55-30-52220
40-55-30-52640

BLDG MAINT SUPPLIES-LOWER RIV
FOUNTAIN MAINT EXP

RIV MAINTENANCE SERVICE COSTS
MISCELLANEOUS EXPENSES
OUTLAY - RIVIERA EQUIPMENT

LG BEAUTIFICATION EXPENSES
TRANSFER TO GENERAL FUND
TRANSFER TO TID #4

TRANSFER TO CAPITAL PROJECTS
PIER ELECTRIC

PIER REPAIRS

TOTAL EXPENDITURES

FUND SURPLUS (DEFICIT)

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET PROJECTED  REQUESTED BUDGET
10,000 5172 [ 52% 10,000 4,066 [ 41% 5,350 8,000 8,000
2,000 1,026 | 51% 2,000 661 | 33% 1,000 2,000 2,000
8,000 3826 | 48% 8,000 9475 | 118% 11,500 8,000 8,000
1,000 - 0% 1,000 250 | 25% 250 1,000 1,000
- 6,500 - - - - - 300 300
526,286 534,034 | 101% 441,536 - 0% 431,552 453,018 450,938
39,045 - 0% 50,000 50,000 | 100% 50,000 - 500,000
39,500 37,685 | 95% 39,500 24527 | 62% 40,000 40,685 40,685
5,000 17,382 | 348% 5,000 - 0% 2,000 5,000 5,000
790,232 737,935 | 93% 726,506 195773 21% 691,199 679,425 1,179,118
1106784 | 1,108,321 | 100% 1,099,530 | 470487 | 43w | 1036076  1,100535| 1600535 |
75,000 | 75,000 | 100% 75,000 | 588,033 | 784% | 75,000 | 75,000 | 75,000 |
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CAPITAL PROJECTS FUND

REVENUES

43-00-00-43790
43-00-00-48110
43-00-00-48320
43-00-00-49000
43-00-00-49100
43-00-00-49700
43-00-00-49510
43-00-00-49520
43-00-00-49525

STATE AIDS-LRIP GRANTS
INTEREST EARNED

SALE OF CITY REAL ESTATE
PROCEEDS FROM BORROWING
APPL. PRIOR YR APPROPRIATIONS
TRANSFER FROM GENERAL FUND
TRANSFER FROM LAKEFRONT FUND
TRANSFER FROM PARKING FUND
TRANSFER FROM TOURISM FUND

EXPENDITURES

43-00-00-52160
43-16-10-17010
43-21-00-17010
43-22-00-17010
43-32-10-17010
43-32-10-17020
43-52-00-53000
43-99-00-17010
43-40-00-17010

ISSUANCE COSTS

CITY HALL CAPITAL PROJECTS
PD CAPITAL PROJECTS

FD CAPITAL PROJECTS

2018/2019 STREET IMP PROGRAM
DPW CAPITAL PROJECTS

PARKS CAPITAL PROJECTS
LIBRARY CAPITAL PROJECTS
RIVIERA RENOVATION

FUND SURPLUS (DEFICIT)

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET PROJECTED  REQUESTED BUDGET
- 1,355 - - 10,342 - 12,000 2,000 3,015
- 522,361 - - 4,650 - 4,650 - -
1,273,042 500,000 | 39% 937,500 - 0% - 2,700,000 3,162,250
- - - - - - - - 15,000
- 800,000 - - - - 335,000 - -
- - - 50,000 50,000 | 100% 50,000 - 500,000
- - - 15,000 15,000 | 100% 15,000 - 15,000
- - - - - - - - 75,136
1,273,042 1,823,716 | 143% 1,002,500 79,992 8% 416,650 2,702,000 3,770,401
5,000 9,350 | 187% 20,000 - 0% - 20,000 20,000
22,759 13,029 | 57% - - - - 178,980 178,980
- - - 82,500 9014 | 12% 62,500 11,035 11,035
1,066,339 869,164 | 82% 805,000 321,197 | 40% 805,000 810,000 870,000
- - - 45,000 28058 |  62% 30,000 363,000 363,000
178,944 196,501 | 110% - - - - 60,000 60,000
- - - - - - - 115,000 115,000
- - - 50,000 2,957 6% 50,000 1,300,000 2,152,386
1,273,042 1,088,044 436% 1,002,500 362,125 1 947,500 2,858,015 3,770,401
- 735,672 | - - (282,133)] -] (530,850)] (156,015)] -
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2020 thru 2024

City of Lake Geneva, Wisconsin
Capital Improvement Program

PROJECTS BY DEPARTMENT - CAPITAL PROJECTS (FUND 43)
FUNDED BY CAPITAL BORROWING AND FUND BALANCE RESERVES

Department 2020 2021 2022 2023 2024 TOTAL
[Cemetery
Landscaping - Pioneer Cemetery - - $ 17,000 $ - $ - $ 17,000
Chapel rehab - Oak Hill Cemetery - - 90,000 90,000
Subtotal - - 107,000 - - 107,000
[City Hall and Administration
Badger Books - Election Software 20,000 20,000
Roof - City Hall/PD - 200,000 200,000
Subtotal 20,000 - - 200,000 - 220,000
| Department of Public Works
Road paving/improvement 750,000 750,000 750,000 750,000 750,000 3,750,000
Crack sealing 35,000 35,000 35,000 35,000 35,000 175,000
Alleys 60,000 - - - - 60,000
Sidewalk plow machine 42,000 42,000
Storm sewer repairs/replacement 25,000 25,000 25,000 25,000 25,000 125,000
Bike trail maintenance® 60,000 20,000 20,000 20,000 20,000 140,000
Roof - 1065 Carey 100,000 100,000
Roof - 1070 Carey 80,000 80,000
Security gate and cameras - Dunn Field 16,000 16,000
Lighting/signals - Edwards and Bloomfield Rd.** 125,000 125,000
Roof - 1055 Carey 80,000 80,000
Roadway de-icing tank 10,000 10,000
Sidewalk improvements - 800 block Wrigley Drive 40,000 40,000
Sidewalk improvements - Library Park 40,000 40,000
Shelter repairs/maintenance - 4 Seasons 50,000 50,000
Restroom plumbing/rehab - Library Park 40,000 40,000
Salt storage shed - enlarging 105,000 105,000
Walkway updates - Donian/Mill Creek 15,000 15,000
Beach house updates - mechanicals/plumbing 65,000 65,000
Vehicle - roll off/hook/brine 120,000 120,000
Shop rehab and asphalt - Vets Park 65,000 65,000
Hot paint all main roads 85,000 85,000
Lighting/signals - Edward and Hwy. 50 75,000 75,000
Boulders - Donian Outlet and Library Park 55,000 55,000
Skate park auto gate - 4 Seasons 14,000 14,000
DPW office rehab 10,000 10,000
Subtotal 1,293,000 1,090,000 1,015,000 950,000 1,134,000 5,482,000
[Lakefront
Riviera renovation 2,152,386 200,000 2,352,386
Subtotal 2,152,386 200,000 - - - 2,352,386
[Library
Carpet replacement 100,000 100,000
Lobby doors reconstruction 15,000 15,000
Roof replacement 140,000 140,000
HVAC replacement 48,000 48,000
Subtotal 115,000 - - - 188,000 303,000

|Fire Department




City of Lake Geneva, Wisconsin
Capital Improvement Program
2020 thru 2024

PROJECTS BY DEPARTMENT - CAPITAL PROJECTS (FUND 43)
FUNDED BY CAPITAL BORROWING AND FUND BALANCE RESERVES

Department 2020 2021 2022 2023 2024 TOTAL
Communication equipment - Dodge St. water tower | 11,035 11,035
Subtotal 11,035 - - - - 11,035

[Parking (included in parking operating budget) |

Land acquisition - - 300,000 - - 300,000
Subtotal - - 300,000 - - 300,000

[Police

Communication equipment - Dodge St. water tower | 10,000 10,000

Alarms (UL Certification) 22,600 22,600

Additional building at the impound 40" x 60 146,380 146,380
Subtotal 178,980 - - - - 178,980

TOTALS $ 3,770,401 $ 1,290,000 $ 1,422,000 $ 1,150,000 $ 1,322,000 $ 8,954,401

*includes $15,000 carryover from 2019 budget-transferred from parking fund
**project cost is $250,000 - shared with the school district



PARKING FUND

REVENUES

42-34-50-46100 PARKING MISC REVENUE
42-34-50-46320 PARKING TICKET PENALTIES
42-34-50-46330 PARKING STALL COLLECTIONS
42-34-50-46340 PARKING STALL TICKETS
42-34-50-46350 PARKING TICKETS-COLL AGENCY
42-34-50-46360 PARKING STICKERS-WALCO,OVER 4
42-34-50-46370 PARKING LOT PERMITS
42-34-50-46380 BUSINESS PARKING PASSES
42-34-50-46390 ONLINE CONVENIENCE FEES
42-34-50-46400 RESERVED PARKING PERMITS/BAGS
42-34-50-46410 PARKING APP NET COLLECTIONS
42-34-50-46900 MISC SALES

42-34-50-48110 INTEREST INCOME

42-34-50-49100 APPL OF PRIOR YR APPROPRIATION

EXPENDITURES

42-34-50-51100 PARKING MANAGER SALARY
42-34-50-51160 PARKING WAGES-CLERK/DISPATCH
42-34-50-51200 PARKING PT WAGES

42-34-50-51345 PARKING & OTH HEALTH INSURANCE
42-34-50-51350 PARKING & OTH DENTAL INSURANCE
42-34-50-51340 PARKING & OTH LIFE INSURANCE
42-34-50-51360 PARKING & OTH RETIREMENT FUND
42-34-50-51370 PARKING & OTH DISABILITY INS
42-34-50-51380 PARKING UNIFORMS

42-34-50-51520 PARKING & OTH SOCIAL SECURITY
42-34-50-52160 LUKE CC AND COLLECTION FEES
42-34-50-52200 PARKING LOT PLANTING/MAINT
42-34-50-52210 TELEPHONE EXPENSE

42-34-50-52500 KIOSK REPAIRS/SUPPLIES
42-34-50-52650 POLICE DEPT SERVICES
42-34-50-53100 OFFICE SUPPLIES

42-34-50-53120 POSTAGE EXPENSE

42-34-50-53130 WORKERS COMPENSATION INSURANCE
42-34-50-53140 LIABILITY & PROPERTY INSURANCE
42-34-50-53320 CONFERENCES/TRAINING
42-34-50-53400 OPERATING SUPPLIES-ENFORCEMENT
42-34-50-53410 VEHICLE SUPPLIES-FUEL
42-34-50-53510 VEHICLE/EQUIPMENT MAINT
42-34-50-53990 PARKING MISC EXPENSES
42-34-50-54500 SUPPORT CONTRACTS

42-34-50-58500 PARKING LOT REV SHARE
42-34-50-58700 OUTLAY-PARKING

42-34-50-59300 TRANSFER TO TIF

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET  PROJECTED REQUESTED BUDGET
700 1,279 183% 700 2,503 358% 2,600 1,500 1,500
45,000 70,985 158% 45,000 31,443 70% 40,000 40,000 40,000
1,294,663 1,357,858 105% 1,300,000 1,111,154 85% 1,290,000 1,300,000 1,600,000
175,000 195,721 112% 175,000 109,848 63% 125,000 125,000 125,000
25,000 25,597 102% 25,000 38,345 153% 42,000 25,000 30,000
10,000 10,736 107% 2,000 1,220 61% 1,220 10,000 10,000
6,000 7,583 126% 6,000 6,066 101% 6,066 6,000 6,000
3,500 5,512 157% 1,000 692 69% 692 3,500 1,500
5,000 9,083 182% 5,000 6,250 125% 7,000 5,000 2,000
20,000 48,860 244% 40,000 54,448 136% 75,000 60,000 75,000
1,000 1,045 105% 1,000 853 85% 1,000 500 500
2,000 2,000 100% 2,000 23,204 | 1160% 25,000 10,000 10,000
50,000 - 0% 50,000 - 0% - 50,000 50,000
1,637,863 1,736,259 106% 1,652,700 1,386,026 84% 1,615,578 1,636,500 1,951,500
55,882 57,230 102% 58,410 44,904 7% 58,410 59,578 59,875
77,073 82,609 107% 89,473 62,777 70% 83,000 84,660 85,085
100,000 89,835 90% 120,000 69,794 58% 90,000 110,000 110,550
99,150 101,292 102% 75,000 59,865 80% 84,586 93,908 99,885
- - - - - - - 3,828 3,828
400 543 136% 765 508 66% 620 700 700
9,616 10,921 114% 11,274 8,346 74% 11,000 11,350 11,410
210 202 96% 210 151 2% 218 475 475
1,000 595 60% 1,000 1,076 108% 1,076 1,100 1,100
15,645 17,077 109% 20,494 13,225 65% 17,703 19,450 19,550
52,000 56,943 110% 52,000 53,302 103% 56,000 57,000 57,000
20,000 20,342 102% 20,000 15,230 76% 20,000 21,000 21,000
18,000 13,639 76% 18,000 10,172 57% 13,450 14,000 14,000
10,000 7,523 75% 10,000 8,687 87% 10,000 15,000 15,000
1,500 2,750 183% 1,500 746 50% 1,500 1,500 1,500
3,200 3,022 94% 3,200 1,379 43% 2,500 2,500 2,500
4,500 2,803 62% 4,500 2,534 56% 3,219 3,500 3,500
3,800 1,907 50% 3,800 1,616 43% 2,416 3,250 3,250
900 1,014 113% 1,000 521 52% 1,000 1,200 1,200
8,000 3,343 42% 8,000 2,919 36% 4,000 10,000 10,000
1,000 1,278 128% 1,000 1,058 106% 1,100 1,000 1,000
1,200 3,512 293% 1,200 540 45% 1,000 2,000 2,000
7,000 8,291 118% 7,000 8,873 127% 9,000 20,000 20,000
105,000 88,844 85% 117,000 92,362 79% 110,000 117,000 115,000
16,000 15,748 98% 17,000 - 0% 16,000 16,000 16,000
50,000 - 0% 50,000 - 0% - 50,000 50,000
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PARKING FUND

42-34-50-59400
42-34-50-59500
42-34-50-59550

TRANSFER TO CAPITAL PROJECTS
TRANSFER TO GENERAL FUND
TRANSFER FROM RESERVE TO GF

FUND SURPLUS (DEFICIT)

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL  BUDGET _ BUDGET ACTUAL  BUDGET _ PROJECTED  REQUESTED BUDGET
- - - 15,000 15,000 [ 100% 15,000 - 15,000
901,787 1,069,995 | 119% 870,874 - 0% 927,780 841,501 1,061,092
1,562,863 1,661,259 | 106% 1,577,700 475586 | 30% 1,540,578 1,561,500 1,801,500
75,000 | 75,000 [ 100% 75,000 | 910441 [ 1214% | 75,000 | 75,000 | 150,000 |
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IMPACT FEES FUND

REVENUES

45-00-00-44220
45-00-00-44520
45-00-00-44550
45-00-00-47300
45-00-00-48110
45-00-00-49100
45-00-00-49400

FIRE IMPACT FEES

PARK IMPACT FEES

LIBRARY IMPACT FEES

PARK FUND DONATIONS
INTEREST EARNED

APPLICATION OF PRIOR YEARS
TRANSFER FROM GENERAL FUND

EXPENDITURES

45-00-00-59610
45-22-00-51360
45-22-00-51520
45-22-00-59620
45-22-00-90550
45-99-00-59600

PARK IMPACT EXPENDITURES
RETIREMENT EXPENSE

SOCIAL SECURITY EXP

FIRE IMPACT EXPENDITURES
REMODEL STATION #1 (CON'T.)
LIBRARY IMPACT EXPENDITURES

FUND SURPLUS (DEFICIT)

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET PROJECTED  REQUESTED BUDGET
- 0 - - - - - - -
- 20,654 - 11,500 12,420 | 108% 13,110 14,950 14,950
- 1,783 - 1,200 1,008 | 84% 1,200 1,200 1,200
g 22,437 g 12,700 13428 | 106% 14,310 16,150 16,150
- 2,715 - 12,700 - 0% - 16,150 16,150
- 33,482 - - - - - - -
- 36,197 - 12,700 - 0% - 16,150 16,150
- (13,760)] - - 13428 - 14,310 - -
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CEMETERY FUND

REVENUES

48-00-00-41110
48-00-00-46100
48-00-00-46540
48-00-00-46550
48-00-00-46560
48-00-00-48110
48-00-00-49100
48-00-00-49200
48-00-00-49400

PROPERTY TAX LEVY

MISC REVENUE

SALE OF GRAVES/NICHES
FOUNDATIONS/STAKE-OUTS
BURIAL INTERNMENTS
INVESTMENT INCOME

APPL OF PRIOR YEARS APPROP

TRANSFER FROM GENERAL FUND
TRANSFER FROM PERPETUAL CARE

EXPENDITURES

48-00-00-51200
48-00-00-51250
48-00-00-51260
48-00-00-51345
48-00-00-51350
48-00-00-51340
48-00-00-51360
48-00-00-51370
48-00-00-51380
48-00-00-51520
48-00-00-52160
48-00-00-52210
48-00-00-52220
48-00-00-52240
48-00-00-52260
48-00-00-52400
48-00-00-52500
48-00-00-53100
48-00-00-53120
48-00-00-53130
48-00-00-53140
48-00-00-53400
48-00-00-53410
48-00-00-53500
48-00-00-53510
48-00-00-53600
48-00-00-53620
48-00-00-53990
48-00-00-54200
48-00-00-54300

CEM WAGES

CEM OVERTIME

CEM SEASONAL LABOR

CEM HEALTH INSURANCE
CEM DENTAL INSURANCE
CEM LIFE INSURANCE EXP
CEM RETIREMENT EXPENSE
CEM DISABILITY EXP

CEM UNIFORM ALLOWANCE
CEM FICA EXPENSE

CEM PROFESSIONAL SERVICES
CEM TELEPHONE EXP

CEM ELECTRICITY EXP

CEM GAS HEAT EXP

CEM WATER/SEWER EXP

CEM BUILDING REPAIRS

CEM EQUIP MAINT/REPAIRS
CEM OFFICE SUPPLIES

CEM POSTAGE EXP

CEM WORKERS COMP INS
CEM LIABILITY/PROPERTY INS
CEM OPERATING SUPPLIES
CEM FUEL EXPENSE

CEM BLDG MAINT SUPPLIES
CEM VEHICLE MAINT/REPAIR
CEM MAINT SERVICE EXP
CEM GROUNDS/LANDSCAPING
CEM MISC EXP

CEM GRAVES/FOUNDATIONS
CEM COLUMBARIUM EXPENSES

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020

BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET  PROJECTED REQUESTED BUDGET
135,000 135,000 100% 150,000 150,000 100% 150,000 150,000 150,000
1,265 2,685 212% 1,500 3,250 217% 3,250 3,250 3,250
12,000 9,325 78% 12,000 10,700 89% 12,000 12,000 12,000
700 479 68% 700 400 57% 700 700 700
26,000 30,550 118% 26,000 20,950 81% 26,000 26,000 26,000
- - - - 1,911 - 3,000 3,000 3,000
- - - 15,000 - 0% - 4,000 6,500
13,000 16,451 127% 13,000 11,056 85% 13,000 13,000 13,000
187,965 194,490 103% 218,200 198,267 91% 207,950 211,950 214,450
95,158 111,503 117% 106,745 70,390 66% 98,000 101,000 101,505
2,400 2,567 107% 2,505 1,876 75% 2,505 2,505 2,520
8,000 13,165 165% 9,755 8,826 90% 11,000 12,000 12,060
33,000 32,872 100% 32,022 21,826 68% 28,596 30,043 31,955
- - - - - - - 1,740 1,740
375 427 114% 443 226 51% 266 300 300
6,376 7,633 120% 7,156 4,734 66% 6,583 6,987 7,025
370 350 95% 379 214 56% 317 379 379
1,200 - 0% 1,200 1,200 100% 1,200 1,200 1,200
8,075 9,513 118% 9,105 6,083 67% 8,530 8,836 8,880

2,400 - 0% - - - - - -
600 478 80% 600 490 82% 600 600 600
2,000 2,492 125% 2,000 1,433 2% 2,000 2,000 2,000
1,000 701 70% 1,000 708 71% 1,100 1,200 1,200
300 1,290 430% 1,000 1,187 119% 1,200 1,500 1,500
1,500 2,210 147% 2,000 - 0% 2,000 2,000 2,000
3,000 1,712 57% 3,000 427 14% 2,500 3,000 3,000
150 50 33% 150 5 3% 100 150 150
40 - 0% 40 - 0% 40 40 40
6,500 5,244 81% 6,500 4,208 65% 5,431 5,000 5,000
3,000 2,428 81% 3,000 1,526 51% 2,041 2,500 2,500
1,000 459 46% 1,000 386 39% 850 1,000 1,000
5,700 4,531 79% 5,000 2,847 57% 4,500 5,000 5,000
500 542 108% 500 6 1% 450 500 500
3,000 1,736 58% 3,000 1,146 38% 2,900 3,000 3,000
1,700 36 2% 1,700 - 0% 1,500 1,700 1,700
800 791 99% 800 1,076 135% 1,100 800 800
300 1,097 366% 300 305 102% 350 350 350
1,400 306 22% 16,400 15,220 93% 16,400 16,400 16,400
900 - 0% 900 - 0% 100 220 146
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CEMETERY FUND

48-00-00-58100 CEM EQUIPMENT OUTLAY

FUND SURPLUS (DEFICIT)

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL  BUDGET _ BUDGET ACTUAL  BUDGET _ PROJECTED  REQUESTED BUDGET
8,000 3397 | 42% - - - - - -
198,744 207,533 | 104% 218,200 146,345 | 67% 202,159 211,950 214,450
(10,779)] (13,043)] 121% | - 51,922 - 5,791 | - -
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CEMETERY PERPETUAL CARE FUND

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL  BUDGET _ BUDGET ACTUAL  BUDGET PROJECTED  REQUESTED BUDGET
REVENUES
49-00-00-46100 PERPETUAL CARE CONTRIBUTIONS 8,000 9,150 114% 8,000 6,150 77% 8,000 8,000 8,000
49-00-00-48110 INVESTMENT INCOME 14,000 35,022 250% 14,000 11,056 79% 14,000 14,000 14,000
49-00-00-48140 PORTFOLIO GAINS/LOSSES 10,000 (56,920)]  -569% 10,000 58,589 586% 58,589 10,000 10,000
32,000 (12,748) -40% 32,000 75,795 237% 80,589 32,000 32,000
EXPENDITURES
49-00-00-59400 TRANSFER TO CEMETERY FUND | 13,000 | 16,451 | 127%] 13,000 | 11,056 | 85%] 13,000 | 13,000 | 13,000 |
FUND SURPLUS (DEFICIT) | 19,000 | (29,199)]  -154%)] 19,000 | 64,739 | 341%] 67,589 | 19,000 | 19,000 |
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EQUIPMENT REPLACEMENT FUND

REVENUES

50-00-00-41110
50-00-00-48110
50-00-00-48300
50-21-00-48300
50-22-00-48300
50-32-00-48300
50-48-00-48300
50-00-00-49100
50-00-00-49400

PROPERTY TAX LEVY

INTEREST EARNED

SALE OF MISC EQUIPMENT

SALE OF POLICE EQUIPMENT
SALE OF FIRE EQUIPMENT

SALE OF DPW EQUIPMENT

SALE OF CEMETERY EQUIPMENT
APPL. PRIOR YR APPROPRIATIONS
TRANSFER FROM GENERAL FUND

EXPENDITURES

50-00-00-58000
50-21-00-58000
50-22-00-58000
50-29-00-58000
50-32-00-58000
50-48-00-58000

MISC/COMP EQUIP PURCHASES

POLICE EQUIPMENT PURCHASES

FIRE EQUIPMENT PURCHASES

EMERG MGMT EQUIPMENT PURCHASES
DPW EQUIPMENT PURCHASES
CEMETERY EQUIPMENT REPLACEMENT

FUND SURPLUS (DEFICIT)

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL  BUDGET  BUDGET ACTUAL  BUDGET PROJECTED  REQUESTED BUDGET
677,990 677,990 | 100% 677,990 677,990 | 100% 677,990 600,000 600,000
- 42,605 - 20,000 41,147 | 206% 53,000 20,000 19,718
11,000 13,052 | 119% - 3,517 - 3,517 7,000 7,000
- - - 5,000 10,980 | 220% 10,980 - -
(272,000) - 0% 615,742 - 0% - - -
416,990 733,647 | 176% 1,318,732 733,634 | 56% 745,487 627,000 626,718
172,000 137503 |  80% 82,766 40436 [ 49% 72,766 50,000 50,000
133,470 130,990 |  98% 124,534 117,248 | 94% 124,534 255,264 130,300
482,429 460,473 | 95% 539,376 457,119 | 85% 539,376 352,382 227,418
30,000 22944 | 76% 22,056 - 0% 22,056 - -
50,000 25057 |  50% 550,000 451,723 | 82% 550,000 201,000 171,000
15,200 5669 | 37% - - - - 23,000 23,000
883,099 782,636 |  89% 1,318,732 1,066,525 |  81% 1,308,732 881,646 601,718
(466,109)] (48,989)]  11% - (33289)] - ] (563,245)] (254,646) 25,000
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City of Lake Geneva, Wisconsin
Capital Improvement Program

2020 thru 2024

PROJECTS BY DEPARTMENT - EQUIPMENT REPLACEMENT (FUND 50)

FUNDED BY TAX LEVY AND FUND BALANCE RESERVES IN EQUIPMENT REPLACEMENT ACCOUNT

Department 2020 2021 2022 2023 2024 TOTAL
[City Hall and Administration |
Stanley door security system $ 25000 $ - - - $ - 25,000
Fire alarm panel - City Hall/PD 25,000 25,000
Copiers (2) - City Hall & Municipal Court 10,000 10,000
Telephone system - city wide 70,000 70,000
Boilers (4) 65,000 65,000
Subtotal 50,000 - 145,000 - - 195,000
[Cemetery |
Zero turn mower - Cemetery 12,000 12,000
Lawn tractor mower - Cemetery 11,000 11,000
Xtreme leaf vacuum - Cemetery 12,000 12,000
4 x 4 1 ton dump truck with box and plow - Cemetery 60,000 60,000
Subtotal 23,000 - 72,000 - - 95,000
[Emergency Government |
Siren - #6 30,000 30,000
Siren - #5 30,000 30,000
Subtotal - 30,000 - - 30,000 60,000
| Department of Public Works |
Toro turf sweeper 4800 30,000 30,000
Snow plow replacement - Ward 3 - original 1996 model 171,000
Chevy van 1500 40,000 40,000
5-Yard International 190,000 190,000
Snow Bully #34 for loader 12,000 12,000
Pelican vacuum street sweeper 200,000 200,000
IHC garbage truck 4900 120,000 120,000
Bobcat Skid steer S 205 125,000 125,000
1-Ton Ford F 550 70,000 70,000
5-Yard International 195,000 195,000
IHC garbage truck 4900 120,000 120,000
John Deere turbo mower rider #37 65,000 65,000
Subtotal 171,000 260,000 12,000 320,000 575,000 1,167,000
[Fire Department |
Turnout gear - (10) sets per year 34,230 35,942 37,739 39,626 41,607 189,144
Thermal imaging cameras (4) 34,000 34,000
Air Boat 125,968 125,968
Communications equipment 33,220 33,220
Vehicle 212-Mobile Command Unit - shared with police 124,964 124,964 249,928
Engine #2 replacement 750,000 750,000
Engine #2 equipment replacement 47,100 47,100
Rescue struts (2) 17,900 17,900
Engine #1 replacement 750,000 750,000
SCBA air packs (32) 115,616 115,616
SCBA bottles (64) 40,064 40,064
SCBA masks (50) 35,000 35,000
Washer/Extractor 11,000 11,000
Subtotal 227,418 975,906 353,383 789,626 52,607 2,398,940




FUNDED BY TAX LEVY AND FUND BALANCE RESERVES IN EQUIPMENT REPLACEMENT ACCOUNT

City of Lake Geneva, Wisconsin
Capital Improvement Program

2020 thru 2024

PROJECTS BY DEPARTMENT - EQUIPMENT REPLACEMENT (FUND 50)

Department 2020 2021 2022 2023 2024 TOTAL
[Police Department
Vehicle 200-2009 Ford Explorer 41,400 41,400
Vehicle 201-2018 Ford Explorer 41,400 41,400
Vehicle 202-2013 Ford Interceptor Sedan/Utility 41,400 41,400
Vehicle 203-2015 Ford Interceptor Sedan/Utility 49,900 41,400 91,300
Vehicle 204-2019 Ford Interceptor Utility 49,900 41,400 91,300
Vehicle 205-2018 Ford Interceptor Utility 49,900 41,400 41,400 132,700
Vehicle 206-2018 Ford Interceptor Utility 49,900 49,900
Vehicle 207-2015 Ford Expedition 49,900 49,900
Vehicle 208-2002 Ford Excursion -
Vehicle 209-2019 Ford Interceptor Sedan 49,900 49,900
Vehicle 210-2017 Ford Interceptor Utility -
Vehicle 211-2014 Ford Pickup truck -
Vehicle 212-Mobile Command Unit - shared with fire 124,964 124,964 249,928
Vehicle 213-202 Honda ATV 10,000 10,000
800 repeater system 48,900 48,900
911 phone line upgrade 20,500 20,500
Access control system 10,000 10,000
Digital fingerprint system 25,000 25,000
Tactical frequency repeater 10,300 10,300
Subtotal 130,300 335,364 257,664 82,800 157,700 963,828
TOTALS $ 601,718 $ 1,601,270 $ 840,047 $ 1,192,426 $ 815,307 $ 4,879,768




LIBRARY FUND

REVENUES

99-00-00-41110
99-00-00-43540
99-00-00-45120
99-00-00-45150
99-00-00-46000
99-00-00-46210
99-00-00-47310
99-00-00-47320
99-00-00-47330
99-00-00-47340
99-00-00-47350
99-00-00-47360
99-00-00-48110
99-00-00-48120
99-00-00-48140
99-00-00-48190
99-00-00-48400
99-00-00-48920
99-00-00-49000
99-00-00-49100
99-00-00-49500

PROPERTY TAX LEVY
GRANTS

LIBRARY FINES AND FEES
COPIES,PRINTS,FAXES

CASH DRAWER OVERAGES/UNDERAGES

LIBRARY MISC REVENUE
KENOSHA COUNTY REVENUES
RACINE COUNTY REVENUES
WALWORTH COUNTY REVENUES
WAUKESHA COUNTY REVENUES
ROCK COUNTY (ARROWHEAD) REV
JEFFERSON COUNTY REVENUES
INTEREST EARNED

DIVIDEND INCOME

PORTFOLIO GAINS/LOSSES
DISCOUNTS EARNED

INSURANCE REIMBURSEMENTS
DONATIONS

PROCEEDS FROM BORROWING
APPL OF PR YR APPROPRIATIONS
TRANSFER FROM GENERAL FUND

EXPENDITURES

99-00-00-51100
99-00-00-51200
99-00-00-51345
99-00-00-51350
99-00-00-51340
99-00-00-51360
99-00-00-51370
99-00-00-51520
99-00-00-52110
99-00-00-52160
99-00-00-52210
99-00-00-52220
99-00-00-52500
99-00-00-53100
99-00-00-53120
99-00-00-53130
99-00-00-53140
99-00-00-53320
99-00-00-53500

LIBRARY FT SALARIES

LIBRARY PT WAGES

LIBRARY HEALTH INSURANCE
LIBRARY DENTAL INSURANCE
LIFE INSURANCE

RETIREMENT FUND

LIBRARY DISABILITY PREMIUMS
LIBRARY SOCIAL SECURITY
GENERAL ADMIN EXPENSES
PROFESSIONAL SERVICES
LIBRARY TELEPHONE EXP
LIBRARY UTILITIES

LIBRARY BLDG REPAIR
LIBRARY OFFICE SUPPLIES
LIBRARY POSTAGE

WORKERS COMP INSURANCE
LIABILITY & PROPERTY INSURANCE
STAFF CONTINUING EDUCATION
LIBRARY MAINT SUPPLIES

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 12/31/2019 DEPT 2020

BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET  PROJECTED REQUESTED BUDGET
456,800 456,800 100% 471,656 471,656 100% 471,656 485,000 485,000
15,000 14,045 94% 5,000 4,746 95% 6,400 5,000 5,000
- 3,421 - 3,000 3,596 120% 4,570 3,500 3,500
500 850 170% 750 400 53% 400 500 500
6,932 6,932 100% 5,286 5,286 100% 5,286 6,642 6,642
2,946 2,946 100% 2,644 2,644 100% 2,644 2,906 2,906
237,533 237,533 100% 224,786 224,786 100% 224,786 234,110 234,110
37 37 100% - - - 37 38 38

140 140 100% - - - 140 28 28

- - - 95 95 100% 95 - -

500 3,604 721% - 1,682 - 2,200 - -

- 17 - - - R - R -
720,388 726,325 101% 713,217 714,891 100% 718,214 737,724 737,724
187,361 187,772 100% 265,651 203,809 7% 265,651 306,072 306,072
175,578 172,681 98% 128,502 88,814 69% 128,502 94,382 94,382
118,620 86,122 3% 52,536 41,910 80% 52,536 73,200 73,200

- - - - - - - 4,320 4,320

634 696 110% 445 362 81% 445 565 565

21,203 19,548 92% 18,838 14,534 7% 17,400 20,660 20,660
672 665 99% 880 655 74% 880 1,042 1,042
27,765 27,416 99% 30,153 22,134 73% 30,153 30,635 30,635
5,000 4,149 83% 5,000 1,319 26% 4,500 5,000 5,000
8,000 8,740 109% - - - - - -
1,800 2,005 111% 1,800 1,892 105% 2,632 2,500 2,500
20,500 19,035 93% 20,000 9,894 49% 17,000 17,000 17,000
6,000 19,290 321% 10,000 6,852 69% 10,000 10,000 10,000
1,500 1,069 1% 1,500 400 27% 1,500 1,500 1,500
500 567 113% 500 477 95% 500 500 500
1,400 877 63% 1,400 670 48% 860 1,400 1,400
10,330 8,622 83% 10,330 7,766 75% 10,052 10,330 10,330
3,000 5,041 168% 3,000 2,420 81% 3,000 3,000 3,000
2,500 2,232 89% 2,500 1,558 62% 2,500 2,500 2,500
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LIBRARY FUND

99-00-00-53600
99-00-00-53990
99-00-00-54100
99-00-00-54110
99-00-00-54120
99-00-00-54130
99-00-00-54140
99-00-00-54150
99-00-00-54155
99-00-00-54160
99-00-00-54170
99-00-00-55100
99-00-00-55110
99-00-00-55120
99-00-00-55140
99-00-00-55150
99-00-00-55160
99-00-00-55320
99-00-00-56230
99-00-00-56630
99-00-00-57800

LIBRARY BLDG MAINT SERVICES
LIBRARY MISCELLANEOUS
LIBRARY ADULT MATERIALS
LIBRARY YOUTH MATERIALS
LIBRARY MAGAZINES & NEWSPAPERS
LIBRARY REFERENCE MATERIALS
LIBRARY NONPRINT MATERIALS
LIBRARY PROGRAMS

LIBRARY MARKETING

USE OF DONATED FUNDS

USE OF GRANT FUNDS

LIBRARY SIRSI

LIBRARY CIRCULATION SUPPLIES
LIBRARY PROCESSING SUPPLIES
LIBRARY COMPUTER HARDWARE
LIBRARY COMPUTER SOFTWARE
LIBRARY IT CONSULTING SERVICES
LIBRARY EQUIP LEASES & MAINT
SHARED SAVINGS PRINCIPAL PYMT
SHARED SAVINGS INTEREST PYMT
LIBRARY CONTINGENCY

FUND SURPLUS (DEFICIT)

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 12/31/2019 DEPT 2020
BUDGET ACTUAL  BUDGET _ BUDGET ACTUAL  BUDGET _ PROJECTED _ REQUESTED BUDGET
25,000 34,204 | 137% 25,000 27,540 | 110% 28,000 25,000 25,000
30,000 31,888 | 106% 35,000 25,696 | 73% 35,000 29,000 29,000
15,000 16,099 | 107% 17,000 12,055 | 71% 17,000 25,000 25,000
6,000 5558 | 93% 6,000 6,888 | 115% 7,000 5,000 5,000
700 460 | 66% 1,000 - 0% 1,000 - -
10,000 12119 | 121% 20,000 13605 | 68% 20,000 20,000 20,000
- - - 10,000 5933 [ 59% 10,000 7,500 7,500
- - - 1,500 434 29% 1,500 1,718 1,718
23,000 18773 | 82% 23,000 19872 | 86% 23,000 22,000 22,000
1,500 3,856 | 257% 3,000 2,105 [ 70% 3,000 3,000 3,000
2,000 3,265 | 163% 3,000 1513 [ 50% 4,000 4,000 4,000
3,000 3,720 [ 124% 3,000 2,998 [ 100% 3,000 1,500 1,500
500 - 0% 500 426 | 85% 500 500 500
1,000 - 0% 1,000 1215 [ 121% 1,215 500 500
7,000 6,508 [ 93% 8,400 4,057 | 48% 8,400 8,400 8,400
3,325 108 3% 2,782 - 0% 1,000 - -
720,388 703,082 |  98% 713,217 520,803 | 74% 711,726 737,724 737,724
- 23243 - - 185,088 | - 6,488 | - -
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TOURISM FUND

REVENUES

47-00-00-41210
47-00-00-48110

ROOM TAX
INTEREST INCOME

47-00-00-49100 APPL. PRIOR YR APPROPRIATIONS

EXPENDITURES

47-00-00-57100
47-00-00-57210
47-00-00-57212
47-70-00-57150
47-70-00-57155
47-70-00-59400

HOTEL/MOTEL ASSN-CHAM OF COMM
EVENTS COORDINATOR

EVENTS COORDINATOR-RIVIERA
PROMOTIONAL GRANT

TOURISM MUNICIPAL DEVELOPMENT
TRANSFER TO CAPITAL PROJECTS

FUND SURPLUS (DEFICIT)

PROPOSED
12/31/2018 12/31/2018 % 12/31/2019 9/30/2019 % 2019 DEPT 2020
BUDGET ACTUAL  BUDGET  BUDGET ACTUAL BUDGET PROJECTED  REQUESTED BUDGET
225,000 332,780 | 148% 270,278 154358 [ 57% 350,000 447,765 447,765
- - - - 3,592 - 4,000 3,500 3,500
- - - - - - - - 75,136
225,000 332,780 148% 270,278 157,950 57% 354,000 451,265 526,401
225,000 164,615 [ 73% 154,443 75,000 [ 49% 166,250 190,625 190,625
- - - 32,000 23,994 | 75% 32,000 32,000 32,000
- - - - 12,642 - 20,640 32,000 -
- 13,004 - 83,835 10332 | 12% 32,916 85,000 85,000
- 34,675 - - 10,792 - 15,000 111,640 143,640
- - - - - 75,136
225,000 212,294 73% 270,278 132,760 136% 266,806 451,265 526,401
- 120,486 | 75%] - 25,190 | 79%] 87,194 | - -
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