LAKE GENEVA
PUBLIC LIBRARY

AGENDA
Lake Geneva Public Library Ad-Hoc Strategic Planning Committee Meeting
March 28, 2018 6:15-7:45 pm
Smith Meeting Room, Lake Geneva Public Library

Call to order (Gelzer)
Roll call (Brookes)

Review of previous meeting minutes (Brookes)

Old business:
* Archives Project Report (Gelzer/Kornak)

New business:
* General Planning Update (Gelzer/Oppenlander/Kornak)
o Interviews, Surveys, Planning Session
e  Committee Commission review & calendar (Gelzer)
* Possible time/date change for April - conflict with Friends annual meeting (Gelzer/Brookes)

Adjournment
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