City of Lake Geneva

Parking Commission Minutes
April 11, 2012 5:30 pm
Conference Room 2A

1. Call to Order by Chair Martin Smith.

2. Roll Call: Kevin Fleming , Frank Marsala (alderman), Martin Smith, Dennis Swangstu, George Henerly
(chamber representative). John Button was absent. Also attending were Mayor Jim Connors, Dennis
Jordan, Kerri Johnson, Patrick Kavanaugh, Ellen Kehoe (alderperson), Sarah Hill, Mark Smith,

3. Approval of the minutes of March 15, 2012 meeting: moved (Fleming), seconded (Swangstu), and
passed unanimously.

4. Comments from the public: There were none.

5. Property 252 Center Street. Patrick Kavanaugh spoke about the property at 252 Center Street being
for sale and wondered if the City wanted to purchase it for additional parking spaces. He provided a
diagram showing how 21 additional parking spaces could be created using the property. The price is
$795,000. The 2011 County assessment is $520,000. Mayor Connors calculated that each stall would
cost $31,500. Kevin Fleming said that this property was once discussed as a location of a parking ramp.

Discussion moved quickly to related agenda item 9 — Parking Ramp. All members of the Parking
Commission expressed interest in seeing what the options are for a parking ramp. We don’t want to see
too many buildings raised for parking lots. We would like to see what the options are for a parking
ramp. The lot behind the theater is a better location because it is closer to the beach.

Recommendation:

1. To pursue a new study of a parking structure from TIF funding.

2. Postpone closing the TIF until next year (2013) to await the results of the parking structure study. TIF
funding is the only practical way to pay for a parking structure.

3. Hire someone to do a study of the need and recommendations for a parking structure.

Kevin Fleming moved, and Dennis Swangstu seconded. Passed unanimously.

This item will be worked on during the next two weeks and brought to the May Council meeting.

6. Parking system update: Dennis Jordan met with the vendors of the software. They will start Monday
on entering the software. Everything is ordered. Everything will be ready by the first week in May.
Resident stickers will be 2 hours in one stall per day. The hand held devices can keep track of parking
stickers.

The merchants want a handout with clear directions. The City will hold open houses, invite all business
people and learn how to run the new parking machines. The City will hand out brochures to the
businesses.

7. Discussion/Recommendations on updating parking ordinances: We need to change our parking
ordinances. They are contradictory, have various rates changes, hours and lots. Two parking spaces
near Grandma Vickie’s Cafe are narrow and will become compact spaces. The McCoullough lot islands



have lines that don’t match, so the lines will be made to match and remaining spaces will become
motorcycle spaces.

8. More compact parking spaces: Spaces 767 to 795 in front of Sprecher’s will become compact spaces.
That one side of the street will be entirely compact spaces.

10. Improved Parking Signage: Martin Smith shared a proposal for parking signage for the lot next to
City Hall and Dunn Field parking lot. It uses standard green background with white lettering wayfarer
parking signs. A diagram shows where the signs will be placed. Signs put up last year will be used
whenever possible. There is $3,000 for wayfaring signs in the budget. One change was recommended
on the map: change the signs at the north end of town so they send parkers down Center Street and not
Sage Street.

11. Proposal for sticker parking in residential neighborhoods. Ellen Kehoe spoke of a 2 hour free parking
in residential areas. This would force people out of residential areas into downtown where they would
pay for parking. Following the discussion no motion was made. All members agreed to read the parking
strategy in Aspen, CO to see how they handled parking.

12. Parking of bicycles and mopeds. After discussion of bicycle parking it was moved and seconded to
wait until after May and then to ask the Public Works Committee to purchase and install 24 bicycle racks

on the poles marking the parking spaces — 4 per block face on Broad and Main Streets downtown.

Regarding mopeds, no one thought there were problems caused by people parking mopeds on the
sidewalk.

10. Next meeting: It was agreed that the next meeting of the Parking Commission will be Wednesday
May 16 at 5:30pm (the third Tuesday of the month).

11. Adjournment.

Martin Smith
Secretary



