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July 2014 Meeting Minutes

DATE: July 18,2014

MEMORANDUM

TO: Chairman Bob Kordus & Members of the Public Works Committee
FROM: Daniel S. Winkler, P.E. _Dd'w__

Director of Public Works & Utilities
SUBJECT: July 17, 2013 Public Works Committee Meeting Minutes

The Public Works Committee is scheduled to meet at 6:00 PM at City Hall,

Members in attendance: Staff Present:

Chairman Bob Kordus __ X City Administrator Dennis Jordan _ X
Alderman Ellyn Kehoe _ X Director Daniel Winkler (DPW) X
Alderman Sarah Hill _ X Mayor Jim Connors: _ X
Alderman Al Kupsik X

Alderman Sturg Taggert X

Other: Assistant DPW Tom Earle

Public in attendance: Chris Schultz

Approval of the Minutes of the Prior (June) Meeting:
Motion to approve by Ald. Kupsik, Seconded by Ald. Kehoe. Passed 5-0.

Public Comments:
None.

Communications:

DPW Winkler provided the update on all present City projects. The repairs to the concrete walkway
along the water were discussed as waiting on until after Labor Day. Alderman Hill asked if we could
paint the large crack along the old McCollough building on Geneva Street orange for saftety.




Agenda Items:
1. 2014 Capital Improvements Program-Priority Projects Discussion and Approval-Continued.
2014 Street Maintenance Priority Listing.
Surplus Property-Old North Broad Street Lights.
Parking Space Striping Discussion-Maple Park Area.
Closed Session. Motion to go into Closed Session pursuant to Wis. Stat. 19.85 (1) (g) Deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting other specified
public business, whenever competitive or bargaining reasons require a closed session.
6. Return to Open Session. Motion to return to open session pursuant to Wisconsin Statutes 19.85 (2) and take
action on any items discussed in Closed Session.
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Agenda Item No. 1- 2014 Capital Improvements Program-Priority Projects Discussion and
Approval-Continued.

After DPW Winkler presented the list, there was discussion on prioritizing items driving by both safety
and weather. There were no changes to the list.

Motion to approve the priority project list as presented was made by Alderman Kupsik and seconded by
Alderman Hill. The motion passed 5-0.

Agenda Item No. 2- 2014 Street Maintenance Priority Listing.

DPW Winkler provided and updated priority inventory list and map for street maintenance. It was
explained that it was developed by the DPW and Assistant DPW Tom Earle. Discussion included
proceeding with the first 40 priority blocks on the list and two alley locations, funding more than 50% the
first year of the borrowing, and including the parking lot at the Street Department in the contract.

It was moved by Alderman Hill and seconded by Alderman Kupsik to recommend to the Council at it
next meeting to proceed with the first 40 priorities on the list, include the two alley repair locations and
the parking lot paving at the Street Department, and obtain an engineering proposal from GAI

Consultants to engineer the project plans and specifications for consideration by Finance Committee and
Council. The motion passed 5-0.

(This item needs to go to the Finance Committee and Council for approval.)

Agenda Item No. 3— Surplus Property-Old North Broad Street Lights.

DPW Winkler asked the PWC to declare the 28 old street lights from Broad Street as surplus for disposal
for §75 each. The price was based on more than scrap value for the aluminum. It was moved by
Alderman Kupsik to recommend that Council declare the old light poles and fixtures as surplus to be
disposed of. The motion was seconded by Alderman Hill. Under discussion, it was suggested we
consider the State of Wisconsin website for sale of surplus equipment, and selling off the poles as groups
of 5. The consensus was that the DPW could pursue that option, but to try to get $75 per pole if possible.
The motion passed 5-0.

(This item needs to go to the Finance Committee and Council for approval,)

Agenda Item No. 4— Parking Space Striping Discussion-Maple Park Area.

DPW Winkler provided a marked up map with locations in the Maple Park area for possible striping of
parking spaces to obtain a more efficient layout. With the exception of the west side of Cook Street north
of the Dennison School alley to Dodge Street, and the east side of Madison Street north of Dennison
School to Dodge Street, the map for striping parking spots was acceptable. The consensus was also to
stripe Wisconsin Street as shown but hold off on the Warren to Elmwood stretch as it is up for fall
resurfacing. It was moved by Alderman Kupsik and seconded by Alderman Hill to approve the parking
space striping map with the discussed changes. The motion passed 5-0.

Administrator Jordan should decide if this item needs to go to the Finance Committee and
Council for approval.)




Agenda Item No. 5-A motion was made by Alderman Kupsik and seconded by Alderman Hill to go into
Closed Session pursuant to Wis. Stat. 19.85 (1) (g) Deliberating or negotiating the purchasing of public
properties, the investing of public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session. Roll Call: Chairman Bob Kordus __ Yes
Alderman Ellyn Kehoe __ Yes , Alderman Sarah Hill  Yes , Alderman Al Kupsik __ Yes
Alderman Sturg Taggert  Yes .

bl

Agenda Item No. 6— A motion was made by Alderman Hill and seconded by Alderman Kupsik to return
to Open Session pursuant to Wis. Stat. 19.85 (2) Deliberating or negotiating the purchasing of public
properties, the investing of public funds, or conducting other specified public business, whenever
competitive or bargaining reasons required a closed session. Roll Call: Chairman Bob Kordus

__ Yes_, Alderman Ellyn Kehoe __ Yes_ , Alderman Sarah Hill _Yes , Alderman Al Kupsik
_ Yes_ , Alderman Sturg Taggert  Yes_ .

It was by Alderman Hill and seconded by Alderman Taggert to proceed with the Town of Linn/City of
Lake Geneva roadway exchange maintenance agreement Willow Road/Wilmot Boulevard as discussed,
drafted by the City Attorney, and previously approved. The motion passed 5-0.

Motion to Adjourn:

It was moved by Alderman Taggert and seconded by Alderman Hill to adjourn. The motion was
approved 5-0 and the meeting was adjourned at 7:06 PM.

Cc: Mayor Jim Connors/Dennis Jordan/Sabrina Waswo/Common Council Members not on
Committee/File
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