
PERSONNEL COMMITTEE MINUTES 

TUESDAY, APRIL 2, 2019 – 4:30 PM 

CITY HALL, CONFERENCE ROOM 2A (2
ND

 FLOOR) 
 

Members: Chairperson Selena Proksa, John Halverson, Doug Skates, Cindy Flower, and Shari Straube 

 

 

Chairperson Proksa called the meeting to order at 4:30 p.m. 

 

Roll Call 

City Administrator Nord called the roll and noted that Proksa, Halverson, Skates, Flower were present 

with Straube being absent. 

 

Comments from the public limited to 5 minutes, limited to items on this agenda 

None 

 

Approval of the minutes from the March 5, 2019 Personnel Committee Meeting 

Motion by Skates to approve, second by Halverson. No discussion. Motion carried 4-0. 

 

Discussion/Recommendation regarding Pay Grade change for Police Department Part-Time 

Telecommunicator (Dispatcher) position from Grade 4 to Grade 6 

Police Chief Rasmussen explained that this was approved by the Police and Fire Commission. He would 

like to see the part time dispatcher position be paid the same as the full time as they are doing the same 

work. He noted that the part time position wouldn’t be eligible for benefits and would cost an additional 

couple dollars an hour. He stated that there has been difficulty in hiring dispatchers due to the wage.  

 

Flower expressed concern with having these positions coming to Personnel for wage increases one at a 

time and would like to see these positions explored overall. Rasmussen stated that this increase would 

not have an effect on the 2019 Police Budget. 

 

Motion by Halverson refer to Council without consideration, second by Skates. Motion carried 4-0. 

 

Committee discussion included bringing the wage compensation discussion to the next Personnel 

meeting.  

 

Discussion/Recommendation regarding creation of the position of Part-Time Police Department 

Community Service Officer along with determining subsequent Pay Grade  

Chief Rasmussen explained that the Police exposure downtown is dwindling and explained this is due to 

a decline in temporary officers. He would like to bring the Community Service Officer to help fill the 

gap that the temporary officers used to do. He recommended that this position start at a grade 4. This 

position would share duties with the booking officers and will not be armed. There would be two 

positions to start and this would not affect the 2019 budget.   

 

Motion by Halverson to approve the creation of the position at a wage grade 4, second by Skates. 

Motion carried 4-0. 

 

Discussion/Update regarding Beach Attendant Staff Job Duties and Hiring Process 

Lake Geneva Beach Manager, George Steffen, addressed the committee and provided a list of job 

responsibilities for the Beach Managers as well as Beach Attendants.  Discussion was held as to how the 

beach currently operates as well as physical improvements that will be needed in the future.    After 

Steffen's presentation, members of the committee asked several questions in regard to duties, staffing 

levels, and monitoring of restrooms.  It was the consensus of the committee to review the Beach 

Attendant job description at the next Personnel Committee meeting. No action taken. 



 
Discussion/Update regarding bids sought for City of Lake Geneva Public Restroom Sanitation 

Maintenance/Upkeep 

Public Works Director Tom Earle gave the committee an update on the public restrooms situation 

around the downtown area as well as how to best address monitoring restrooms during busy times of the 

day.   Earle reported that an RFP for such services has been let and is waiting to see what responses he 

will receive.   Earle stated that another option is a pool of part timers to monitor the five or six primary 

restroom locations on a continuing rotating bases throughout the day. No action taken. 

 

Discussion/Update regarding Department of Public Works Seasonal Staff including Hiring Process and 

Recruitment 

Tom Earle reported that his position openings have already been posted and filled.  He expressed his 

belief that, due to the recent rate of pay increase authorized for the positions, he is fully staffed, at the 

beginning of the season for the first time in three years.  He explained that his Department's position 

announcements are typically placed on the city website, the local newspaper as well as working with 

local schools to make students aware of the openings. 

 

Adjourn 

Motion by Flower to adjourn, second by Skates. Motion carried 4-0. The meeting adjourned at 6:03 p.m. 
 

        


