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MINUTES 
Lake Geneva Public Library Board Meeting 

Thursday, August 10, 2017 
8:00 a.m. 

Room 2A, Lake Geneva City Hall 
 

Call to order 
Oppenlander called the meeting to order at 8:00 a.m. 
 
Roll Call 
Members present:  Brookes, Gelzer, Halverson, Kersten, Kundert, Lafrenz, Lyon, Oppenlander 
Also present: Kornak 
Excused: Dinan 
 
Disposition of minutes of previous regular meeting and any intervening special meeting(s) 
Minutes revised to reflect the flooring options and funding will be referred to Foundation for 
consideration. 
Oppenlander/Lafrenz motion to approve the minutes of the July 13, 2017 meeting as revised. 
Motion carried unanimously. 
 
Finance 
The Finance Committee recommended approval of expenditures of $51,274.61 from general 
fund. 
Halverson seconded recommendation. Motion carried unanimously. 
Credit card policy referred to next agenda. 
 
President’s Report 
Oppenlander reported the LED lighting project will be considered on a future agenda. 
Expansion plans are deferred until the strategic plan is completed. 
Oppenlander complimented the Director and staff for handling the recent police matter so 
professionally. 
 
Committee Reports 
Building & Grounds 
Following discussion, Kersten/Gelzer motion to dissolve the Building & Grounds committee 
and refer operating decisions to the Director, in consultation with the chair of the Finance 
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Committee and President of the Board of Trustees, and expenditures up to $2,000 as per the 
budget. Motion carried unanimously. 
 
Strategic Planning 
Gelzer summarized the August 7, 2017 ad hoc committee meeting. The next meeting is 
scheduled on August 23, 11:45 a.m. for Trustee Training webinar.  
 
Public Relations 
Kersten reported the web site design is in progress. A template has been chosen. A timeline 
is needed. 
 
Closed Session 
Halverson/Oppenlander motion to go into closed session pursuant to Wis. Stat. 19.85(1)(c) 
considering the employment, promotion, compensation, or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or exercises 
responsibility regarding employee contracts, pay, and benefits for: 

1. Library Director E. Kornak 
Motion carried unanimously. 
 
Lyon/Oppenlander motion to return to open session pursuant to Wis. Stat. 19.85(2) and take 
action on any items discussed in closed session. Motion carried unanimously. No action taken. 
 
Exam Proctoring Policy 
Policy amended to include a statement that the Library reserves the right to reject any or all 
proctoring requests. Lafrenz/Kersten motion to approve the policy as amended. Motion 
carried unanimously. 
 
Donation Policy 
Policy amended to add space for indicating in whose name the donation was made and if 
donation is anonymous. Lafrenz/Gelzer motion to approve donation form as amended. 
Motion carried unanimously. 
 
City Liaison 
Halverson presented the new library logo to the Council. The $2.00 parking rate trial and the 
10 minute library parking sign have been deemed successful. The beach expansion plan has 
been approved and is now in the design phase. Main Street repairs will be made in the fall. 
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Director’s Report 
Kornak presented a written report including: 

• Program and service statistics 
• Review of Chicago PD incident and donation 

o Lafrenz/Gelzer motion to work with police departments to return donation to 
victim’s fund. Motion carried unanimously. 

• City-approved use of impact fees.  
o Gelzer/Halverson motion to approve the Director’s request to add EnvisionWare 

photo and document scanning service, faxing, and 5 year maintenance plan; and 
upgrade and expand internet access and wireless internet infrastructure not to 
exceed $30,000. Motion carried unanimously. 

• RFID tagging process in progress 
• Wisconsin Library Association (WLA) conference.  

o Halverson/Lyon motion to approve $350 for Director to attend conference. 
Motion carried unanimously. 

• Discussion of east door replacement or refurbishing – bids needed  
• Personnel: new Circulation Services Manager and new shelver hired. Retirement 

reception for Linda Dantuma Friday, August 25 from 9 – 11 a.m. 
 
Friends of Library Report 
Kundert reported on preparations for Friends Annual Book Sale. Members Preview Friday, 
August 10, 4 – 6:00 p.m.; public sale Saturday August 11, 9 – 3:00; and Sunday August 12, 11 
– 2:00. 
 
Adjournment 
Lafrenz/Kersten motion to adjourn the meeting at 9:30 a.m. Motion carried unanimously. 
 
Next meeting: Thursday, September 14 at 8:00 a.m., Smith Meeting Room 
 
Respectfully submitted, 
 
Chris Brookes 
Secretary 
 
 


