
August 14, 2018 Public Works Minutes 

PUBLIC WORKS COMMITTEE MINUTES 

TUESDAY, AUGUST 14, 2018– 4:30PM 

CITY HALL CONFERENCE ROOM 2A 

 
Members: Chairperson Cindy Flower, Selena Proksa, Rich Hedlund, Tim Dunn, and Ken Howell 

 

The August 14, 2018 meeting of the Public Works Committee was called to order by Chairperson Flower at 4:30 p.m. 

 

Roll Call 

Public Works Director Earle called the roll and noted that all five alderpersons were present. Others in attendance 

included; Public Works Director Earle and Parking Manager Mullally  

 

Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda.  Comments will be 

limited to 5 minutes 

None 

 

Approve the regular Public Works Committee meeting minutes from July 10, 2018 as prepared and distributed 

Motion by Hedlund to approve, second by Proksa. No discussion. Motion carried 5-0. 

 

Director of Public Works Report Regarding: 

 

Venetian Fest 

Public Works Director Earle noted that the department has been busy with preparation for Venetian Fest and the beach has 

been extremely busy. 

 

Ice Castle Display at Riviera Beach 

Earle noted that he has been in contact with the WI DNR on this matter and everything seems good to go other than the 

potential use of lights around the structure, that would be under the water. These lights would require additional 

permitting through the WI DNR. 

 

Grant for gantry purchase 

Earle stated that he was able to obtain a grant through our insurance company to purchase a new gantry for the Public 

Works shop. The new gantry was needed as the current one was not safe for staff to operate. This new gantry will 

alleviate unnecessary labor and strain on the staff. The total cost was $2,100 which was covered in full by the grant.  

 

City of Lake Geneva Recycling Grant 

Earle added that he just applied for this in July, but he won’t know for sure if the City is going to receive it as the filing 

deadline isn’t until mid-September. 

 

City Burn Permit 

Earle explained that the City has obtained it’s burn permit and the City does burn certain noxious weeds to avoid spread. 

He added that he did receive the bulk waste permit and that allows the City to haul their own waste out of the park. He 

also noted that the Public Works Department did hire an individual to work in Oak Hill Cemetery and would also work 

along with the Public Works laborers. He also stated that he will have a laborer leaving the department and has had an 

assistant arborist position open for some time. Earle stated that this would be the time to hire an assistant arborist that 

could also serve the public works department. This would alleviate the issue of not having enough arborists and not 

having the budget to pay for both a laborer and an assistant arborist. 

 

Parking Manager Update 

Parking Manager Mullally gave an overview of how the parking department revenue generated has differed from 2017 to 

this year. She noted that in 2017 the area from Flemings to Potbelly’s generated $106,000 and this year it has generated 

$177,000. Then Wrigley Drive in 2017 generated $108,000 and this year it is at $131,000. This was attributed to a price 

increase, but to also factor in that Main Street was under construction for two months at the beginning of this year. She 

added that the parkmobile app is seeing double the amount of users from this time last year. She would like to continue to 
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research the apps for parking, as she feels that the kiosks will slowly begin to become obsolete. She also added that the 

free shuttle has been a great success and would like to see it grow for the larger events. Hedlund stated that he would like 

to see it grown as well, but that this item should be paid by the BID and not coming from parking. Flower stated that she 

would like to see this discussed further at budget time. 

 

Discussion/Recommendation regarding Pay Request #4 (Final) for Glen Fern Construction in the amount of $11,389.08 

for work completed at the Flat Iron Park Visitor’s Center 

Earle stated that everything was completed as needed and that this would be a shared cost with the visitor’s center as the 

others had been. 

Motion by Howell to approve, second by Hedlund. Motion carried 5-0. 

 

Discussion/Recommendation regarding Pay Request #2 for Willkomm Construction in the amount $131,934.86 for work 

completed on the 2018 Main Street Reconstruction Project  

Earle stated that this doesn’t include the retainage and that there will be one more payment after this. Earle stated that the 

City will hold the retainer until they are satisfied with everything that is entailed with the project. 

Motion by Howell to approve, second by Hedlund. No discussion. Motion carried 5-0. 

 

Discussion/Recommendation regarding amending the 2018 Street Improvement Project Plan; Replacing the paving of 

Wrigley Drive with the paving of Snake Road 

Earle explained that this road work was requested to be postponed as to coordinate the work with the Riviera with the road 

work on Wrigley Drive. He added that the town of Geneva will be doing some road work near Snake Road and the City 

has coordinated with them to do the work on Snake Road. This will reduce the cost and then the extra funds will be used 

to shoulder Pilgrim Church Road. The work is expected to commence sometime in Mid-September. Hedlund expressed 

concerns with the money being spent on Snake Road versus other roads within the City. Earle stated that Lake Geneva 

Blvd is deteriorating fast and that the cost would be comparable to what would be spent on Snake Road and would serve 

more City residents. This would also be beneficial as this project has already been engineered but that the only other 

variable would be the costs associated with concrete work. 

 

Motion by Howell to amend the 2018 Street Improvement Project by replacing the paving of Wrigley Drive to Lake 

Geneva Blvd, second by Hedlund. Motion carried 5-0. 

 

Discussion/Recommendation regarding the purchase of four new soccer goals with nets, removable lever lifting wheels, 

and caster wheel dolley kit in an amount not to exceed $7,235.00; funding to paid from the Park Fund 

Earle stated that a soccer league for Veterans Park and the goals have not been used for a number of years. They tried to 

set them up for the new league and they were identified as being unusable. He did indicate that they were able to borrow 

two goals from Eastview School and that the new goals have already been purchased. He also stated that this does need to 

be considered by the Park Board before final approval. 

 

Motion by Hedlund to refer to the Park Board for approval, second by Proksa. Motion carried 5-0. 

 

Discussion/Recommendation regarding updated language to City of Lake Geneva Employee Handbook regarding full-

time and part-time Department of Public Works employee residency requirements 

Earle stated this is a house cleaning item and that a number of years ago the department removed the mileage requirement 

and turned it into a response time requirement instead. He added that this hasn’t been enforced and has limited the 

numbers of viable applicants for any vacancies. This change would allow the employees of the Department of Public 

Works to have an hour response time instead of a mileage requirement. Committee discussion also noted that the 

residency requirement for the City Administrator should be changed as well.  

 

Motion by Flower to refer this to the Personnel Committee with the recommendation to approve, second by Hedlund. 

Motion carried 5-0.    

 

Discussion/Recommendation regarding a Parade Permit Application filed by VISIT Lake Geneva for the event of 43rd 

Electric Christmas Parade to take place on December 1, 2018 on Broad Street through Main Street between the hours of 

3:00 p.m. to 6:30 p.m. 

Hedlund noted that this doesn’t normally come here for consideration, but is here due to the additional parking 

restrictions. 
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Motion by Howell to approve, second by Dunn. Motion carried 5-0.  

Discussion/Recommendation regarding Brunk Pavilion Landscaping donation by the Beautification Committee with 

estimated annual maintenance of $2,200.00 paid by City (Carried over from July 10, 2018 Public Works Committee Meeting) 

Earle stated that this has been carried over from June and July. He added that the beautification committee sent over 

pictures of the plants to be used in the landscaping. He stated that this discussion would be to determine if the City wants 

to take over the additional $2,200 per year to maintain the landscaping. Committee discussion included that they would 

like to see the donation happen, but the City’s budget just cannot allow for room for this improvement. This item is to 

continue to the next Public Works Committee meeting. 

 

Discussion/Recommendation regarding traffic lanes on Edwards Blvd from Main Street to entrance to Target Store- 

Chairperson Flower 

Flower explained that she isn’t looking for a decision today, but would like the committee’s input. She would like to see 

this done within the scope of another streets project, but ultimately would like to see the striping done again. Earle stated 

that he had talked to the police department and the rate of accidents at that location by Walgreens is not elevated. Earle 

also indicated that Edwards Blvd and Sheridan Springs Road has been pushed back due to the hotel coming in. No action 

taken. 

 

Discussion/Recommendation regarding Open Cut Roadway Permits- Chairperson Flower 

Earle stated that this is coming forward as a way to compensate the City for additional costs for businesses that cut into 

the City’s roadways. He added that Attorney Draper needs to review this, but ultimately the City could look into requiring 

these businesses to obtain bonds to ensure these funds. Flower would like to see Earle draft an ordinance or policy about 

requiring bonding for this type of work. No action taken. 

 

Future Agenda Items 

- Hazardous Materials Disposal 

- Pedestrian Crossing 

 

Adjourn 
 

Motion by Dunn to adjourn the August 14, 2018 meeting of the Public Works Committee, second by Hedlund. Motion 

carried 4-1, with Howell voting no. The meeting of the Public Works Committee adjourned at 5:57 p.m. 

 

THESE MINUTES ARE NOT OFFICIAL UNTIL APPROVED BY THE PUBLIC WORKS COMMITTEE 
 

 


