
PERSONNEL COMMITTEE MINUTES 

TUESDAY, DECEMBER 3, 2019 – 4:30 PM 

CITY HALL, CONFERENCE ROOM 2A (2
ND

 FLOOR) 
 

Members: Chairperson Selena Proksa, John Halverson, Doug Skates, Cindy Flower, and Shari Straube 

 

Chairperson Proksa calls the meeting to order at 4:31 p.m. 

 

Roll Call 

Present: Proksa, Halverson, Skates, Flower and Straube 

Absent: None 

 

Comments from the public limited to 5 minutes, limited to items on this agenda 

None 

 

Approval of the minutes from the November 5, 2019 Personnel Committee Meeting 

Motion by Skates to approve, second by Halverson. No discussion. Motion carried 5-0. 

 

Discussion/Update/Recommendation regarding draft policy regarding centralized retention location of various 

personnel records 

 City Administrator Nord explained that this policy would require the centralized location of various personnel 

records. Chief Rasmussen expressed concerns with the policy as those records are retained electronically. Flower 

stated that she is opposed to the policy as the various commissions (Utility, Library, and Fire/Police) had not been 

consulted. Skates indicated that he would like the commissions to be aware but that this would be a City-wide 

policy. Flower asked if the City retained the records electronically but it was noted that they are not. No action 

taken. 

 

Discussion/Recommendation part-time Police Department employees receiving overtime pay when working 

holidays 

City Administrator Nord stated that this request had come from the Police Chief. Chief Rasmussen addressed the 

committee regarding his want for the part-time employees to have holiday pay. Nord stated that this would not 

affect the current Fire or Police Union negotiations and that the maximum impact to the City budget for this 

change would be no more than $8,000. Flower stated that she would like to see this apply to all part-time 

employees, not just those at the Police Department. 

 

Motion by Flower to approve City-wide part-time staff receiving time and a half for working holidays, effective 

immediately, second by Straube. Motion carried 5-0. 

 

Discussion/Recommendation of Beach Manager and Assistant Beach Manager position 

City Administrator Nord stated that there is not currently a job description for this position and inquired if one 

needed to be created  if the committee wanted this position to remain. The committee discussion concluded there 

is not a need to have this specific position and that another beach attendant can be in charge should the beach lead 

be absent. No action taken. 

 

Motion to go into Closed Session pursuant to Wis. Stat. 19.85(1)(c) considering employment, promotion, 

compensation or performance evaluation data of any public employee over which the governmental body has 

jurisdiction or exercises responsibility regarding: 1) City Administrator Evaluation and 2) Leadership Team 

Evaluations 

Motion by Halverson to convene the committee into closed session, second by Skates. Motion carried 5-0. The 

committee convened into closed session at 5:04 p.m. 



Motion to return to open session pursuant to Wisconsin Statues 19.85 (2) and take action on any items 

discussed in closed session. 

Motion by Skates to reconvene the committee into open session, second Halverson. Motion carried 5-0. The 

committee reconvened at 6:23 p.m. 

 

Adjourn 

Motion by Skates to adjourn the meeting of the Personnel Committee, second by Flower. Motion carried 5-0. The 

committee adjourned at 6:24 p.m. 

 
 

        


