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FINANCE, LICENSE & REGULATION COMMITTEE MINUTES 
TUESDAY, FEBRUARY 19, 2019 – 6:00 PM 
CITY HALL, CONFERENCE ROOM 2A 
Committee Members: Chairperson Ken Howell, Alderpersons: Selena Proksa, Doug Skates, John Halverson, and 
Rich Hedlund 
 
Chairperson Howell called the meeting to order at 6:00 p.m. 

 
Roll Call 
Clerk Kropf called the roll and noted that Howell, Skates, Halverson, Hedlund, and Proksa being present. 
 
Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda except for public 
hearing items.  Comments will be limited to 5 minutes 
None 
 
Approve the Regular Finance, License and Regulation Committee Meeting minutes of February 5, 2019, as prepared 
and distributed 
Motion by Hedlund to approve, second by Skates. No discussion. Motion carried 5-0. 
 
Licenses & Permits 

 
2018-2019 Original & Renewal Operator License applications filed by various applicants as listed in packet 
Motion by Hedlund to approve, second by Halverson. No discussion. Motion carried 5-0. 
  
Discussion/Recommendation regarding an Event Permit Application filed by Anissa Haywood for the event of 
Haywood Graduation Party to take place on June 2, 2019 (1:00 p.m. to 4:00 p.m.) in Cobb Park 
Motion by Proksa to approve, second by Skates. No discussion. Motion carried 5-0. 
 
Discussion/Recommendation regarding an Agent Change for Aldi Store #56 to Ryan McDermid  
Motion by Proksa to approve, second by Skates. No discussion. Motion carried 5-0. 
 
Discussion/Recommendation regarding Resolution 19-R08 a resolution authorizing the amendment of the 2019 
General Fund Operating Budgets to utilize contingency funds for the increased wages/benefits for the Clerk’s Office 
Part-Time Front Counter Clerk position in an amount not to exceed $1,897 
Motion by Hedlund to approve, second by Skates. No discussion. Motion carried 5-0.  

 
Discussion/Recommendation regarding Resolution 19-R09 a resolution authorizing the amendment of the 2018 
Operating Budgets to utilize 2018 contingency funds for the overage of City expenditures as listed in Schedule “A” of 
the resolution 
Motion by Hedlund to approve, second by Proksa. No discussion. Motion carried 5-0. 
 
Discussion/Recommendation regarding Resolution 19-R10 a resolution authorizing the carryover of 2018 Equipment 
Replacement Funds to the 2019 Equipment Replacement Fund 
Motion by Proksa to approve, second by Skates. No discussion. Motion carried 5-0. 
 
Discussion/Recommendation regarding Resolution 19-R11 a resolution authorizing the transfer of 2018 Lakefront 
Special Fund in an amount of $534,006 and of 2018 Parking Special Revenue Fund in an amount of $1,069,995 to the 
General Fund 
Motion by Proksa to approve, second by Skates. Finance Director Hall noted that this transfer is coming from the 
Lakefront and Parking Fund to the General Fund, but that the Lakefront and Parking funds can maintain $75,000 
annually. Motion carried 5-0. 
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Discussion/Recommendation on renewal of the TAPCO contract including Video Detection Maintenance for 
2019/2020 
Motion by Hedlund to approve, second by Halverson. Hedlund noted that this is the contract that oversee the street 
light timing and this company has held the contract for years as they were the ones that installed it. Motion carried 5-0. 

 
Discussion/Recommendation regarding purchase of sixty-six (66) Cale CWT Touch Screen Parking Meters 
Motion by Proksa to approve, second by Halverson. Parking Manager Mullally noted that the current parking kiosks 
have 3G capabilities that are soon going to be unsupported. She noted that this will further the efficiencies within the 
department and more user friendly. She noted that these should last anywhere from five to ten years and that this is the 
latest technology available. This upgrade will also give the option to pay by plate and to have the “add time” feature. 
This upgrade will also be applied to the beach pass kiosks as well. Mayor Hartz noted that there is currently a hardship 
for individuals with disabilities having easy access to the beach pass kiosk and would ask that more accessible 
locations be investigated.  
Finance Director Hall noted that these machines will not have the capability to accept paper money, only coins and 
credit cards. Skates encouraged that if there were any problems to occur with this change that the committee and 
elected officials be notified right away. He would like to address any problems that may arise before it’s too late. 
Mullally noted that the trend is moving towards credit card use and that paper money is not being widely accepted in 
other municipalities. Mullally stated that she would have the capability to give a “free” five-minute gap so that people 
can get change, or a credit card, or even to just run into a store quickly. Hedlund stated that there are many options that 
can be explored if the need presents itself in the future. Motion carried 5-0. 

 
Discussion/Recommendation regarding approving of agreement with UPSafety to add additional license plate lookup 
automation software 
Motion by Hedlund to approve, second by Halverson. No discussion. Motion carried 5-0. 

 
Discussion/Recommendation regarding establishing the 2019 West End Pier Slip, Lagoon Slip, Buoy, Dinghy, Kayak 
and Paddleboard Rack Rates 
Motion by Proksa to approve maintaining the current rates, second by Skates. No discussion. Motion carried 5-0. 

 
Discussion/Possible Recommendation regarding establishing fees for Commercial Boat Launch Permits  
Motion by Skates to approve, second by Skates. Finance Director Hall noted that this change is coming as to keep the 
City in line with the surrounding municipalities and was approving at the Piers and Harbors meeting. Motion carried 5-
0. 
 
Discussion/Possible Recommendation regarding removing “Purchase Orders” from the Presentation of Accounts 
Motion by Howell to approve, second by Hedlund. No discussion. Motion carried 5-0. 
 
Discussion regarding January 2019 Treasurer’s Report and Budget versus Actual Report 
Finance Director Hall reviewed the January 2019 Treasurer’s Report. She noted that the current report is showing the 
health insurance costs as zero, but that will be changed in February. 
 
Presentation of Accounts 
 
Purchase Orders 
None 
 
Prepaid Bills in the amount of $37,542.61 
Motion by Howell to approve, second by Hedlund. No discussion Motion carried 5-0. 
 
Regular Bills in the amount of $394,689.69 
Motion by Howell to approve, second by Skates. No discussion Motion carried 5-0. 

 
Adjournment 
Motion by Halverson to adjourn the meeting of the Finance Committee, second by Skates. No discussion. Motion 
carried 5-0. The meeting adjourned at 6:41 p.m. 
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