PIERS, HARBORS & LAKEFRONT COMMITTEE MINUTES
WEDNESDAY, JULY 15, 2020-5:30PM
CITY HALL / VIRTUAL MEETING VIA ZOOM

Members: Chairperson Joan Yunker, Shari Straube, Ken Howell, Rich Hedlund and Tim Dunn

Meeting called to order:
Meeting called to order by Chairman Yunker at 5:33 pm

Roll Call: Chairperson Joan Yunker, Tim Dunn, Rich Hedlund, Ken Howell and Shari Straube.

Approval of Minutes: Howell so moved to approve the minutes of June 17, 2020, Hedlund
seconded. Motion carried 5-0

Comments from the public limited to 5 minutes, limited to items on this agenda

Kent Martzke (owner Lake Geneva Boat Line) addressed the committee concerning item eleven
(11). Martzke provided a brief power point presentation concerning his current lease with the city.
Martzke expressed an interest in amending the existing lease to relocate his boat slips to the north
side of the pier and to secure a five (5) year contract with the city.

Mary Jo Fesenmaier addressed item nine (9) stating her preference for a swinging gate on the city’s
West End Pier instead of a locked gate. Fesenmaier also addressed agenda item twelve (12)
concerning the possibility of reserving all or part of the Riviera Beach for Lake Geneva residents
exclusively.

Harbormaster’s Report

Harbormaster Linda Frame reported:

The municipal boat launch, Riviera beach and other lakefront operations are exceptionally busy.
Beach front staffing is close to one hundred percent (100%)

There are issues with congestion in the boat trailer lane immediately south of the city’s boat launch.

Discussion / Possible Recommendation regarding extension and potential addendums to the
Pier Lease with Gage Marine.

Howell so moved to continue this topic to the August Piers Committee meeting. Hedlund
seconded. Motion carried 5-0.
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Discussion / Possible Recommendation regarding the Commercial Buoy Lease Agreement
with Terry Johnson d/b/a Marina Bay Boat Rental for the term of 2021-2023.

General discussion was held concerning the proposed lease. Nord reported that there were two
issues that have been discussed by city staff and will be incorporated into the new lease agreement.
(1) use of fueling vehicles for the business that obstruct individuals attempting to use the municipal
beach launch (along with customers stopping to load / unload on the street) and (2) discussion
concerning the payment of in / out fees for Marina Bay’s boats for the season.

Discussion/Recommendation regarding the Commercial Buoy Lease Agreement with Lake
Geneva Boat Line. Howell so moved to suspend the rules to allow Kent Martzke to participate in
the discussion, Straube seconded. Motion carried 5-0.

Nord reported that the proposed contract with Lake Geneva Board Line would require the city to
include Gage Marine in the discussion if there was an interested in “swapping” boat slips at the
Riviera. After further discussion, Howell so moved to have Administrator Nord attempt to
arrange a meeting between himself as well as Lake Geneva Boat Line and Gage Marine.
Hedlund seconded. Motion carried 5-0.

Discussion / Recommendation regarding potential installment of gate as West End Pier.
General discussion was held on this topic. Chairman Yunker read correspondence she received
from Mr. Buzz Yaeger concerning the topic. Attorney Draper expressed his concern about a gate
on a public pier and possible legal ramifications for the city. After further discussion, no action
was taken on this item.

Discussion/Possible Recommendation regarding replacing Beach Pass Kiosks. General
discussion was held about the possibility of purchasing four additional kiosks at $9,100 each for
a total of $36,400. These kiosks would replace those currently used for selling beach passes. It
was consensus that this possible purchase would be addressed during the 2021 budget
preparation season.

Discussion/Recommendation regarding potential increase of Riviera Ballroom rates
Mayor Klein recommended to the committee that the city increase the Riviera Ballroom rental rate
for nonresidents by forty percent (40%).

General discussion ensued. Howell requested that the Mayor provide a formal presentation
outlining the impact of increasing the rate and provide a list of comparable venues. Howell so
moved to continue this discussion to the next Piers Committee meeting. Straube seconded. Motion
carried by voice vote.
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Discussion regarding potential “Resident Only” day for Riviera Beach. General discussion
was held among the members of the committee concerning the possibility of segmenting the beach
between city residents and non-residents in an attempt to accommodate local residents who wish
to make use of the Riviera beach but are unable to enter to maximum capacity being met or are
concerned with crowding during the covid-19 pandemic.

It was noted that, this year, there are swimming classes and other scheduled events throughout the
week that would prohibit the city from having a “residents only day” at the beach. The idea of
segmenting the beach area between residents and non-residents was also discussed. ~After further
discussion Howell so moved that no action be taken at this time and that possibly be looked at
again after the 2020 season. Hedlund seconded the motion. Motion carried by voice vote.

Adjournment
Hedlund so moved to adjourn at 6:45 pm. Hedlund seconded the motion. Motion carried 5-0.



