LAKE GENEVA BUSINESS IMPROVEMENT DISTRICT
BOARD MEETING

Monday, June 3rd, 2019 — 8:00 a.m.

Harbor Shores, Lighthouse Room

300 Wrigley Drive, Lake Geneva, W1 53147

Call to Order Payne calls the meeting to order at 8:02 am

Roll Call Present: Sean Payne, Tessa August, Jordan Innis, Kevin Fleming, Sean Levitt, and Roger
Wolff. Excused: Steve Monticello

Also present: Dimitri, Roger Wolff, Jen Lepkowski, Lisa Otto, Dave Nord,Sarah Hill, John
Halverson, Bruce Bennett and Jim Strauss

Dimitri speaks: Change is a good thing. Library cannot be changed. There has been talk about
parking structures, amphitheaters, and lots of downtown changes. He is looking into some
companies that would be interested in parking options. There are some companies in Milwaukee
interested. Discussed moving the post office where the old Ace Hardware has been. He has polled
over 10,000 people about Wrigley Drive. Over 80% think it’s a bad idea to close Wrigley Drive.

Approval of minutes from the May 6, 2019, Regular Business Improvement District meeting.
Fleming motions to approve the minutes. Levitt seconds the motion. Motion carries 6 to 0.

Financials Fleming motions to approve the Financials. August seconds the motion. Motion carries
6to 0.

Welcome New Board Member Jordan Innis.

City News and Mayor Hartz Update

Ordinance for sidewalk rules will be at next city council meetings. We are expanding the meetings
on the comprehensive plan to involve more people. John Halverson updated. Mayor Hartz is absent.
Ice Castles is moving along nicely with a new location. The city is working with them and helping
wherever needed.

Visit Lake Geneva Update. No one from Visit Lake Geneva was present.

Roger Brooks Update Mayor Hartz absent. No updates from the committee.

Discussion/Action on funding for pilot program for the last mile program. Sylvia was not in
attendance. An update was not given.

Discussion/Action on Visit Lake Geneva Partnership Agreement Renewal. Sean and Tessa will
meet with Stephanie this month to customize an agreement. We feel as though we do not utilize
everything on our current agreement.



Discussion/Action on Motionloft Contract Extension. We will ask Visit if they will help fund
them. Is there a way we can share the information with the members more often. How can we better
use this for our membership. Roger Wolff would like to see more information.

Roger Wolff motions to move forward with a three year contract with motionloft while also asking
Visit Lake Geneva and other organizations to help with the financial burden. August seconds.
Motion carries 6 to 0.

Discussion on Speakers in Brunk Pavillion

Things are hard to hear in the pavilion. Concerts in the park is difficult to hear, as well as other
events. Possibly go to the Brunks to see if they would like to donate. Do we ask Visit Lake Geneva
to spend money? We will get costs for speakers to put in the Pavillion. Speakers in downtown in
general. Sean Payne and Sean Levitt will be getting quotes.

Questions on Vacancy Report. We still do not know what’s going on with Northsiders. They still
have their license.

Other Business. Locate in Wisconsin website: inwisconsin.com. It’s a site that we can input open
locations within city limits for sale. This is a way that the City does not have to refer interested
buyers to anyone else, they can give them the information themselves. The Riv will be blocked for
reservations February-April 2020. Donna Crook has been hired for the Harbor Master. Knockerball
in Seminary park three days a week.

Set Next Meeting Date: Monday, July 1st, 2019

Adjourn Payne motions to Adjourn. Fleming seconds. Motion carries 6 to 0.



