P1ERS, HARBORS & LAKEFRONT COMMITTEE MINUTES
WEDNESDAY, JUNE 19, 2019 —-5:30PM

CiTY HALL, CONFERENCE ROOM 2A (UPPER LEVEL)
Members: Chairperson Doug Skates, Shari Straube, John Halverson, Rich Hedlund and Tim Dunn

Meeting called to order by Chairman Skates 5:47 pm

Roll Call: Chairperson Doug Skates, John Halverson, Shari Straube, Rich Hedlund, and Tim Dunn
Also present: Mayor Hartz, Administrator Nord and various other people.

Approval of Minutes: Hedlund so moved to approve the minutes of May 15, 2019, Halverson
seconded. Motion carried 5-0

Comments from the public limited to 5 minutes, limited to items on this agenda

Kent Martzke, 1144 Rolling Lane addressed item seven on the agenda explaining what is he was
requesting in regard to an extension of his (Lake Geneva Boat Line) lease agreement and
offering to participate in the discussion when those items come up on the agenda tonight.

Harbormaster Report: Interim Harbormaster Donna Crook introduced herself to the
committee. Crook also reported that the updated Pier, Buoy and Lagoon waiting list was almost
completed. Crook also reported she was working with Gage Marine on various pier repair work
orders.

Chairman Skates so moved to amend the agenda and to move item eleven up to the next topic of
discussion at the meeting. Alderman Hedlund seconded Motion carried by voice vote.

Discussion / Recommendation on possible rental rate changes for the Riviera Ballroom:
Stephanie Copsey (contracted Marketing Director the Riviera Ballroom) presented the committee
with a list of recommended amendments to the current rental agreement for the Riviera
Ballroom. The list was provided and Copsey covered the highlights took various questions from
the committee.  After additional discussion, Alderman Halverson so moved to forward
Stephanie Copsey’s recommendations to the Finance, License and Regulation Committee.
Alderman seconded the motion. Motion carried by unanimous voice vote.

Discussion / Recommendation on amendments to city’s current fishing related
ordinance(s): City Administrator Dave Nord presented to the committee with a map of city
owned property along the lake front showing areas where city staff believes fishing should be
allowed. This map was presented to facilitate discussion and put additional clarifying wording in
the city’s current ordinances. After brief discussion among the committee members; Alderman
Hedlund so moved to forward the staff recommendations to the next Finance, License and
Regulation Committee meeting. Alderman Straube seconded the motion. Motion carried by
voice vote.
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Discussion / Recommendation on Lake Geneva Boat Line contract extension request: City
Administrator Dave Nord reported that the Harbormaster and he had met with Kent Martzke of
Lake Geneva Boat Line (LGBL). Nord reported that there were two unresolved items that the
committee will need to address before the contract can possibly be extended. Mr. Martzke
would like wording added that LGBL is not required to pay the commercial boat launch fee.
Secondly Mr. Martzke proposed an alternative to the current, automatic three precent (3%)
increase to the lease amount. After some discussion John Halverson so moved to forward the
discussion to the next Finance, License and Regulation committee meeting. Alderman Hedlund
seconded the motion. Motion carried by unanimous voice vote. It was the consensus of the
committee to have the City Administrator provide the committee with copies of the current lease
agreement as well as numbers related to the current annual lease increase in comparison with
what Mr. Martzke is proposing.

Discussion / Recommendation sea wall inspection responses: Dave Luterbach reported to the
committee that all responses received were evaluated and it his recommendation that Collins
Engineering ($9,500) be awarded the contract. General discussion took place and Luterbach
stated that MSI could supervise the project for $5,000. After additional discussion Alderman
Hedlund so moved to forward this recommendation to the next FLR meeting. Doug Skates
seconded the motion. Motion carried by voice vote.

Discussion / Recommendation ACM / lead paint inspection responses: Dave Luterbach
reported to the committee that all responses received were evaluated and it his recommendation
that Intertek-PSI ($4,600) be awarded the contract. = General discussion took place and
Luterbach stated that MSI could supervise the project for $5,000 - $7,500. Luterbach stated this
amount for MSI’s services could be significantly reduced if city staff could assist with the
project on site. Alderman Hedlund so moved to forward this recommendation to the next FLR
meeting. Alderman Halverson seconded the motion. Motion carried by voice vote.

Discussion / Recommendation regarding possible additional foot washing station:
Chairman Skates requested that a foot washing station be noted as a possible addition to the
overall Riviera project. Currently beach guests are using Riviera restrooms (and the fountain) to
wash sand from their feet. The sand is causing issues within the various drain pipes.

Discussion / Presentation of various information from MSI concerning the Riviera
renovation project: Anne Krogstad (Architect with MSI) addressed the committee and
provided a power point presentation with three concepts for renovating the first floor of the
Riviera building. These concepts along with others will be discussed at future committee
meetings.
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Future Agenda Items:
The Committee identified the following items for inclusion on next month’s agenda:

e Roofing options for the Riviera building
e Continued discussion on Riviera conceptual drawings
e MSI presentation on Riviera restoration project

Ald. Hedlund motioned to adjourn at 7:03 pm, second by Halverson. Motion carried by
unanimous voice vote.



