PuBLIC WORKS COMMITTEE MINUTES
TUESDAY, MAY 15, 2018-4:30PM
CiTY HALL CONFERENCE ROOM 2A

The May 15, 2018 meeting of the Public Works Committee was called to order by Chairperson Flower at 4:35
p.m.

Roll Call:

Present: Flower, Hedlund, Howell, Proksa, and Dunn

Absent: None

Guests: Mayor Hartz, City Administrator Oborn, Director of Public Works Earle, Parking Manager Mullally,
Robert Reese from AT&T, and Bridget Leech

Public Works Director Earle requested that Robert Reese be exempt from the rules for public comment as he’ll
need to speak on the occupancy permit for AT&T.

Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda. Comments will
be limited to 5 minutes
None

Approve the reqular Public Works Committee meeting minutes from March 20, 2018 as prepared and distributed
Motion by Hedlund to approve the minutes of the March 20, 2018 Public Works Committee meeting, second by
Howell. No discussion. Motion carried 5-0.

Director of Public Works Report Regarding:

Public Works Department Fully Staffed Days

Public Works Director Earle noted that this item has been discussed over the last couple of years. He added that
he calculated the working days and there were thirty-four days of full staffing and sixty-one weekend days. He
noted that this will be added to the discussion for the 2019 budget. Chairperson Flower asked that Public Works
Director Earle bring more options than just adding one more full-time person to consider.

White River Disc Golf Bridge Replacement Project
Earle noted that the project is on schedule to be open at the end of the summer. Earle stated that the borings were
done for the spread footings.

2018 Street Improvement Project

Earle noted that the project has started with the sewer work on Sage Street. He added that these projects are
weather dependant and the contractors may have other jobs that need to be complete besides the city. Earle noted
that this project should be done by the end the summer.

Main Street Reconstruction Project
Earle stated that Main Street was opened on May 15 and it is a week and a half ahead of schedule.

Visitor Center Construction Project
Earle added that the Visitor Center work is coming along and waiting on the completion of the utilities.
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Cemetery Personnel

Earle stated that the staff member is experiencing some health issues and has been performing duties as expected.
He added that eventually new staff will need to be brought on, but as far as now everything is as it should be. City
Administrator Oborn noted that the software for the records is coming along and will probably be absorbed by
City Hall staff.

Bloomfield Road Project (carried forward from March 20, 2018 Public Works Committee Meeting; Presented by
City Administrator Oborn)

Earle stated that this part of the road in front of the middle school is deteriorating fast. He approached the town of
Bloomfield about reparing it; as they own half of it - they stated that they do not have the funds to fix it. City
Administrator Oborn explained that there are several town islands within the City and with that these problems
arise. He added that ultimately the city will need to pay for the fix, even on the town portion. The committee
discussion concluded that the city shouldn’t pay to fix a potion of a road that isn’t in the City. Oborn and Earle
added that they still need to meet with town officials to find a plan of action.

Closed Circuit Television Installation at West End Pier (Update from Police Chief Rasmussen and IT Director
Miskie)

Earle added that Chief Rasmussen and Jeff Miskie are still working on this project and this will be back before the
committee at a later date.

Riviera Plaza Lighting update from Beautification Committee
Earle noted that the Beautification Committee would like to start updating the lighting in the fountain in front of
the Riviera along with the trees. He stated that this was for informational purposes only.

Discussion/Recommendation regarding Occupancy Permit filed by AT&T to be used at Main Street and Broad
Street
Motion by Hedlund to suspend the rules to allow Robert Reese to speak, second by Howell. Motion carried 5-0.

Earle noted that AT&T has been working to extend internet services to Main Street which coincided with the
Main Street project. Earle added that due to the city’s work he denied the license. He added that AT&T was very
patient in waiting for the construction to end and would like to approve the permit. He did note that he normally
would not allow this type of work to happen between Memorial Day and Labor Day, but would let them since
they weren’t able to prior.

Robert Reese, from AT&T, noted that this work would take about three to five days and would require open cuts.
He then outlined to the committee where the work will need to be completed. Reese explained that this work is
being requested of a single customer. He noted that this work would be imperative to the City for service to the
downtown, but the committee had concerns with shutting down roads and creating more confusion during the
busy season. Reese then cited state statute to support that AT&T should be allowed to conduct the work. The
committee discussion included that they are in favor of the work being completed, but would like to see it done in
September.

Motion by Howell to continue this item until more precise information is available, second by Hedlund. Motion
carried 5-0.

Discussion/Recommendation regarding request made by Flat Iron Tap for an Outside Dining Area

City Administrator Oborn explained that Flat Iron Tap approached the city about using a portion of the alley with
four parking stalls for an outdoor eating area. Flower added that she would like to see a survey of the lot to
determine where the City property lines are and where the utilities are. She added that she would be in favor of
leasing the property, not selling it out right. The committee would be in favor of moving forward with the request,
but they would like to see the impact on the city.
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Motion by Howell to continue until further information is available, second by Proksa. Motion carried 5-0.

Parking Manager Update Regarding Parking Initiatives

Parking Manager Mullally addressed the committee in regards to her parking initiatives for the city. These
initiatives include starting a Green Parking Initiative which would outline how many steps from a parking lot to
the downtown, how walking from lots can be beneficial to your health and the environment. She added that this
would promote free parking for tourists and would start by creating minimal signs to promote this green initiative.
Mullally noted that this is to let people know that there is parking available even though it seems that parking is
limited. No action taken.

Discussion/Recommendation regarding Alley Vacation between 234 Broad St and 244 Broad St (Request made by the
Downtown Business Improvement District)

Public Works Director Earle noted that the businesses on either side of this alley would like vacate the alley and
use it for an outdoor eating area.

Motion by Howell to suspend the rules to allow Bridget Leech to address the committee, second by Hedlund.
Motion carried 5-0.

Leech addressed the committee and stated that the reason for this would be to accommodate the pedestrian traffic
versus the vehicle traffic. She added that this could be shut down from April to October to accommodate the snow
removal. Earle noted that the Chief of Police and the Fire Chief did not have a problem with the situation.
Hedlund voiced concerns that this may project the notion that the city is promoting a certain business and may not
be able to do the same for another business that comes in. Flower is concerned with the safety of using the alley
would like to see a one time trial to see the usage. No action taken.

Discussion/Recommendation regarding placement of Shade Structure at Skate Park/Dunn Field

Earle noted that the Park Commission would like to see the shade structures to be placed in the Skate Park in
Dunn Park to be paid for from city impact fees. The total amount for this would be $8,000. Earle said that the
placement of the structures is to encourage parents to come in and watch their children.

Motion by Hedlund to approve the purchase of the Shade Structure and bleachers to be placed in the City Skate
Park/Dunn Park with funds coming from City impact fees, second by Howell. Motion carried 5-0

Discussion/Recommendation regarding the purchase of the fluid drive coupler replacement for the Public Works
current Vac-All unit in the amount of $5,550.00

Earle stated that this would basically be the replacement of the clutch in the unit and this unit has been down for
some time. He noted that the quote that came in from Bruce Municipal stated the bearing price wrong and the new
price would be $5,562.14.

Motion by Howell to approve the purchase of a new fluid coupler at the amount of $5,562.14 from Bruce
Municipal Equipment, second by Hedlund. Motion carried 5-0.

Discussion/Recommendation regarding the quotes for the purchase of a new Vac-All unit for the Public Works
Department, to replace current one, with funds from the Equipment Replacement Fund

Public Works Director Earle noted that the current machine is reaching almost ten years old, but is still in good
condition. He added that this new machine would serve multiple purposes and wouldn’t just be a street sweeper.
He added that this is the direction that the machinery is headed. He also noted that the old machine would bring a
fair amount of money back to the City at auction which would help offset the purchase out of the equipment
replacement fund.
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Motion by Hedlund to approve the bid of a new Vac-All unit from R.N.O.W. Inc in the amount of $253,045.00 to
be paid from the equipment replacement fund, second by Flower. Motion carried 5-0.

Discussion regarding the implementation of Bike/Pedestrian Plan within the City’s Asset Management Process
Alderperson Flower explained that she would like to get feedback regarding how the new bike/pedestrian plan
would be incorporated into the city’s annual street improvement projects. Earle explained that the city approved
the plan, but as of now there isn’t funding. Howell noted that this might be a better conversation to have at the
Committee of the Whole. Flower noted that she would like to see this item discussed to find ways to obtain grants
to aid the city in its implementation.

Future Agenda Items

-AT&T Occupancy permit

-Flat Iron Tap

-DPW Staff Vacancy

-Alley Vacating

-Parking Initiatives

-North Edwards Boulevard change from four lane to three lane

Adjourn
Motion by Howell to adjourn the meeting of the Public Works Committee, second by Proksa. Motion carried 5-0.
The meeting of the Public Works Committee adjourned at 6:41 p.m.

THESE MINUTES ARE NOT OFFICIAL UNTIL APPROVED BY THE PUBLIC WORKS COMMITTEE
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