LAKE GENEVA POLICE AND FIRE COMMISSION
CHIEF OF POLICE DEPARTMENTAL AND
PERSONAL GOALS WORKSHOP
THURSDAY DECEMBER 7, AT 5:30 P.M.

This appraisal workshop was held in the City Council Chambers, City Hall, 626 Geneva Street,
Lake Geneva, WI 53147

1. Call meeting to order
The workshop was called to order by Commissioner Hartz at 5:33 p.m.

2. Roll call
Commissioners Bittner, Horne, Pollard, Jordan and Hartz were present.

3. Discussion and Recommendation on Chief Rasmussen’s departmental and personal goals for
2018

Chief Rasmussen discussed his personal goal and departmental goal choices. Commissioner
Hartz felt that four goals were sufficient. Commissioner Bittner indicated that the goals should
be clear and measurable. The Chief’s goals were discussed and four personal goals and four
departmental goals were established. The goals will be presented and approved at the next PFC
meeting January 4, 2018.

4. Adjourn
The workshop was adjourned at 6:04 p.m.

Respectfully submitted,
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City Comptroller
Council Members - Mayor

MINUTES NOT OFFICIAL UNTIL APPROVED AT THE NEXT POLICE AND FIRE
COMMISSION MEETING



