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CITY OF LAKE GENEVA PUBLIC WORKS COMMITTEE 
TUESDAY, SEPTEMBER 10, 2019 4:30 P.M. 
LAKE GENEVA CITY HALL; CONFERENCE ROOM 2A (UPPER LEVEL) 

 
Members: Chairperson Cindy Flower, Selena Proksa, Rich Hedlund, Tim Dunn, and Ken Howell 

 
The September 10, 2019 meeting of the Public Works Committee was called to order by Chairperson Flower at 4:30 p.m. 
 
Roll Call 
Present: Flower, Proksa, Hedlund, Dunn, and Howell 
Absent: None 
 
Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda.  Comments will be 
limited to 5 minutes 
Carol Zimmerman; 61 Lake View Dr; Spoke in favor of a stop sign being placed at the intersection of Lakeview Dr and 
Lakeshore Dr. Spoke to the need for the safety of pedestrians and children. 
 
Jennifer Heaton;1641 Lake Shore Dr; Spoke in favor of a stop sign being placed at the intersection of Lakeview Dr and 
Lakeshore Dr. Spoke to the need for the safety of pedestrians and children. 
 
Pete Peterson; 1601 Evergreen Ln; Spoke in favor of a stop sign being placed at the intersection of Lakeview Dr and 
Lakeshore Dr. Spoke to the need for the safety of pedestrians and children. 
 
Approve the regular Public Works Committee meeting minutes from August 13, 2019 as prepared and distributed 
Motion by Proksa to approve, second by Hedlund. No discussion/ Motion carried 5-0. 
 
Parking Manager Report 
Parking Manager Mullally addressed the committee and noted that Lot “I” has been rented out for the next two weekends. 
She added that her staff is dwindling, but still has people coming back to help on the weekend. She noted that there has 
been delays in the kiosks to the handhelds, which can result in undue tickets. She further stated that there have been issues 
with credit cards not being processed in a timely manner through the kiosks. She added that issue has to do with the 
software, not the 3G modeming. Mullally indicated that she will have information about the proposals for updating the 
kiosks at the October Committee of the Whole meeting. No action taken. 
 
Director of Public Works Report  
 
Equipment Update 
Director of Public Works Director Earle handed out his 2020 equipment replacement fund and a memo from 2019 budget 
memo. He added that one of his main plow trucks is needing a new frame that will cost approximately $10,000. He would 
like to get this truck into the 2020 equipment replacement fund. He also stated that the Utility had given him several 
pickup trucks that were never added to the replacement schedule. As these trucks fall into disrepair he would like to add 
them to the schedule for replacement. No action taken. 
 
Salt Usage  
Earle stated that the City has been using less salt over the last couple of years. Earle noted that there are several groups 
that have been watching the chloride levels in the Lake and that their salt use may be reduced. No action taken. 

Discussion/Recommendation regarding possible placement of stop sign at Lakeview Dr and Lakeshore Dr in the Geneva 
Manor Subdivision 
Motion by Proksa to approve, second by Howell. No discussion. Motion carried 5-0. 
 
Discussion/Recommendation regarding approval of Pay Request #1 for Payne & Dolan Inc in the amount of $201,211.57 
for the 2019 Street Improvement Program 
Earle stated that the work for this has been completed and Kapur Engineering had verified the work. 
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Motion by Howell to approve, second by Proksa. Motion carried 5-0. 
 
Discussion/Recommendation regarding 2020-2025 Budget and plans for Street Improvement Projects 
Earle indicated that this would be a task order for Kapur to assess all of the streets, sidewalks, alleys, parking lots, and 
cemetery roads. This work would be to identify the ratings of those roads and other paths that would be used for 
budgeting purposes.  
 
Motion by Hedlund to approve the task order completion with Kapur Engineering with an amount not to exceed $10,000, 
second by Proksa. Motion carried 5-0. 
 
Discussion/Recommendation regarding amendments to City current grass mowing ordinance 
Motion by Flower to continue, second by Hedlund. No discussion. Motion carried 5-0. 
 
Discussion/Recommendation regarding City of Lake Geneva street opening ordinance 
Motion by Flower to continue, second by Hedlund. No discussion. Motion carried 5-0. 
 
Discussion regarding issues identified at City boat launch 
Motion by Flower to continue, second by Hedlund. No discussion. Motion carried 5-0. 
 
Future Agenda Items 
-Linda Ln and Lookout Dr Stop Sign Placements 
-Grass Mowing Ordinance 
-Street Opening Ordinance 
-Issues with City Boat Launch 
-Shared Mobility 
 
Adjourn 
Motion by Hedlund to adjourn the meeting of the Public Works Committee, second by Proksa. Motion carried 5-0. The 
meeting adjourned at 5:36 p.m. 
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